





Approved Minutes

March 2, 2005
Rockford Township 

Work Session on Policies
The Rockford Town Board met on March 2, 2005 at 8:00 a.m. to discuss policies. Supervisors present were Beise, McDougall, Otto, Kelley, Daluge and Clerk McDougall.
Supervisor Otto discussed making changes to policies to help deal with employees of the Township.  Supervisor Otto discussed setting rules and regulations for the Clerk and maintenance crew.
Break Times

Supervisor Otto felt that the crew should be taking their two 15-minute breaks and stop working to take the ½-hour lunch break for safety reasons, when driving trucks (plowing snow).
Compensatory Time Off

Supervisor Otto also discussed how much compensatory time should be accumulated and when the employees should use that time instead of carrying the time over to the next week, month or year that it is accumulated in.  Supervisor Otto suggested that Over Time should be any hours worked after 40 in the workweek, for the maintenance crew.
Supervisor McDougall stated that, in the past, the crew would attend the wage negotiating meetings to discuss these issues.

Supervisor Kelley felt that the crew should not attend and to give their input, their presence inhibited the Supervisors discussions.
Supervisor Kelley felt that there should be a clearer policy and the felt the Board should reexamine these policies.  Supervisor Kelley also felt that the wages should be discussed with each employee and not as a group.

Supervisor Otto stated that the former ordinance or policy from 1995 is still in effect until the Board can prove that there were changes amending the policies, signed, and dated.

Sick Pay

Supervisor Otto questioned the sick days that the employees earn each month and felt that one sick day per month was too much and that the employees could be using it as 12 extra vacation days per year.  Supervisor McDougall stated that one sick day per month was originally set up for emergencies if an employee became ill or needed to take a sick 
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leave of absence. Supervisor McDougall stated that sick days were allowed to be used as other things, such as sick family and funerals. 





Supervisor Kelley read the ordinance the City of Rockford entity has for sick leave and suggested going to something similar for the employees.





Floating Holiday

Supervisor Otto discussed the floating holiday and that the floating holiday should not be used on a non-holiday.  Supervisor Kelley felt that the floating holiday should be designated by the Board, to which holiday would be used as the floating holiday.   Supervisor McDougall stated that it was her understanding the floating holiday was Martin Luther King Day.

Supervisor Otto suggested having Martin Luther Kind Day off and take out the floating holiday.  Supervisor Kelley mentioned Presidents Day off as an option.  Supervisor Kelley suggested having something in place where the employee would not be paid for a holiday if the employee does not work the day before the holiday or the day after unless vacation time is used.  

Vacation Time

Supervisor Daluge stated that the vacation time should have a limit on how much an employee can carry over to the next year whether; anniversary date or the beginning of the year earns the vacation time.

Supervisor McDougall felt that the Board should not discount what the former Town Boards have done to make changes.

Calling in Absent

Supervisor Otto felt that there should be a policy in place for employees who may have to call in absent from work.  Supervisor McDougall stated that there has not been a problem with the crew finding and setting up replacements to come in.  Supervisor Daluge felt that the Township should have a current policy set for future and current employees of the Township. 

Supervisor McDougall felt that the Board should designate whom the employees should call when they will be absent.

Pay Out of Compensatory Time

Supervisor Otto felt that the Board should set a date for the compensatory time to be paid out.  Supervisor Kelley suggested getting the accumulated time off the books and suggested paying half at one time and the other half later.

Vacation Time Earned
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The Board discussed changes to the vacation time earned when the Township hires new employees.  Supervisor Otto suggested using vacation in 4-hour increments instead of the 
current 1-hour increment.  The Board discussed if the employees should be able to carry over vacation time or if the vacation time should be used in that year.
Holiday Pay









Supervisor Otto suggested when an employee has to come into work on a holiday that employee should be getting the holiday pay plus the time and a half.

________________________________________ DATE: ______________

CHAIR PERSON 

(Dennis Beise)

________________________________________ DATE: ______________

CLERK / TREASURER: 

(Rachelle L. McDougall)
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