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March 22nd 2005
Rockford Township

Regular Meeting
Call To Order and the Pledge of Allegiance - Clerk McDougall called the meeting to order at 7:00 p.m with all joining in for the pledge of allegiance to the Flag.  Supervisors present were Beise, McDougall, Daluge, Eckblad, Otto, Clerk McDougall, Crew Schlagel, and Hafften.  

Clerk McDougall asked if the Board wished to call for a Chair and Vice Chair before the meeting begins, and finish the reorganization at item #8.  The Board agreed and Clerk McDougall opened for nominations for the Chairperson.  Supervisor Otto and Supervisor Beise were nominated.  The Clerk asked two more times for nominations and then handed out ballots to the Supervisors to cast their votes.  Clerk McDougall read the votes for a vote of three to two in favor for Supervisor Beise to become Chairperson for Rockford Township.  
Chair Beise opened nominations for Vice-Chairperson.  Supervisor Otto was nominated and the Chair called two more times for nominations.  Being no further nominations, a unanimous vote was cast for Supervisor Otto to be the Vice Chairperson.    
Agenda – Supervisor Otto suggested moving the meeting minutes of March 2005 to the end of the new items placing them with the February 2005 minutes.  Supervisor Daluge also recommended moving item eight to the end of the new item list.  Supervisor Beise added the Dickinson Spring CUP for an office warehouse, and contractor’s yard to item twenty-one.  Clerk McDougall added on the meeting minutes of March 14, 2005 Recount Board of Canvass, when the other minutes were reviewed.  
Motion by Eckblad and second by Daluge to accept the agenda with the additions noted.  Motion carried, all voting in favor.
Minutes of meeting - Moved to end of the new item list.  
Maintenance Crew –
· Pressure washers – The crew furnished some pricing information on steamers or trailers.  Supervisor Daluge also presented more pressure washer pricing and suggested having a demo on some of the pressure washers.

Motion  by Daluge and second by Eckblad to try out multiple steamers for two weeks and the old steamer cannot be used.  All voting in favor, Motion carried.

· Salt Shed – Supervisor McDougall suggested the Board review the past salt shed information so the Board can look at the work that has already been completed, for the past salt shed plans.  
Motion by McDougall and second by Eckblad to continued this item to the next regular meeting, so the crew can gather more information on the size of the shed. Therefore, the Board can make a decision so quotes or bids can be acquired.  All voting in favor, Motion carried. 

· Heaters – Hafften asked the Board what they wished to do with the old heaters from the shop.  The Board agreed to scrap them out.  

· Ceiling Fan – Schlagel informed the Board that the shop has one ceiling fan that is burnt out and needs to be replaced and one ceiling fan that should be replaced.
Motion by Otto and second by Daluge to replace the one ceiling fan that burnt out.  All voting in favor, Motion carried.
Continued Items

Brad Burns – Halsey Ave. proposal from Buffalo Bituminous- Brad Burns presented a proposal for paving Halsey Ave. from Buffalo Bituminous for $350,000 to $400,000. 
The Board discussed the soil corrections that need to be done on Halsey Ave. SE and the road improvement still has to meet the 9-ton standards.  Burns stated that the proposal from Buffalo Bituminous does meet the 9-ton standards and the proposal is only for the Halsey Ave and not the side streets.  
The Board discussed that soil corrections that were suggested from the feasibility study were based on the borings that had been taken.  Supervisor McDougall suggested reevaluating the paving for Halsey Ave to see if the project can be scaled down or adjusted.
Calvin Berg from Buffalo Bituminous stated that the proposal would be the 9-ton standard road that the Township recommends.  Berg stated the road would have 11 inches of gravel to meet the 5.5-ton capacity and mix 3 ½-ton capacities that would bring the road up to the 9-ton standards.  Berg recommended that the frost boils be corrected where there are poor soils before paving.  
Burns suggested working with the engineer only for the Halsey Ave road.  The Board stated what the Township would pay for the under work which would be about $75,000 and that the Township would cover 50% of the culvert replacement, that amount was in the feasibility study.  

Motion by Otto and second by Daluge that the Rockford Township Board meets with LHB Engineering to do any calculating for the Halsey Paving project.  To meet on March 28, 2005 at 9:00 a.m.  All voting in favor, Motion carried.  
Ken Felger – Rezoning Request – Felger presented the plans for the rezoning at 2658 Hamlin Ave. SE.  Felger stated that he wants to work with the Township on this rezoning and that is why he was presenting his plan to the Board.  

Felger discussed the size of the lots and the road layout.  Felger stated that he is going to the County to seek for the rezoning to have lot sizes of 2.5, 5-acre, and one larger lot for his home place.  Felger stated that no engineering has been done at this time until he can get the rezoning approved.  Felger stated that surrounding areas have 6-acre lots or less in the River Hills and Harmoney Acres additions.  
Supervisor McDougall stated that the Board could not give a consensus to this rezoning since it is not in the land plan.  Supervisor McDougall suggested that the Board attend the County meeting on April 21, 2005.  Supervisor McDougall and Eckblad will attend the meeting at the County on April 21, 2005.

Tim & Kathy Rude – Variance for 1 ½-story garage – Response form – Supervisor McDougall stated that she did receive a letter about the variance since she lives nearby and felt there would be no problems with the variance.  Supervisor Otto felt it would be a nice addition.
Motion by Daluge and second by Otto to approve the variance for a garage with a guesthouse on the second floor 12.5’ from the north side lot line at the closest corner.  All voting in favor, Motion carried.

New Items

Reorganization of the Board – Continued to March 28, 2005.
Eide Bailly 2004 Audit- Ryan Stevens from Eide Bailly presented the 2004 Audit and reviewed the overall audit.  Stevens stated the collateral for the Mid Country Bank still needs to be covered and to make sure the Township gets the proper collateral coverage for the CD.

Stevens covered the auditing standards and the responsibility of their firm.  Stevens reviewed the internal control, and significant accounting policies with the GASB program that was implemented in 2004.

Stevens stated there were no audit adjustments or disagreements with management.

Stevens informed the Board of no difficulties in performing the audit for 2004.

The reportable conditions are the segregation of duties and Stevens recommends the Board continue to be diligent in its review process for internal control.  Resident Kelley asked Stevens if the Township would be too small for segregation of the duties.  Stevens recommended that the Clerk/Treasurer position is fine and the Board should continue a strong oversight of the records.  

Motion by McDougall and second by Daluge to approve the Audit as printed by Eide Bailly for 2004.  All voting in favor, Motion carried.
LHB Plans and Spec for the Gabler Ravine Project – Jim Tiggelaar engineer for LHB presented the plans and specs for the Gabler Ravine project.  Tiggelaar stated the estimated construction cost would be $396,000.  Tiggelaar recommended permanent easements on each side of the ravine.  The Township would then be able to maintain the ravine for trees and brush through the years.    Tiggelaar stated that the County might be able to draft up the easement for the residents of the Township.  

The opening for bids would be on April 11, 2005 at 2:00 p.m.  

The Ravine would be heavily riprapped at the bottom of the ravine and that the there would be earth and ditch checks to slow the water flow.  The culvert would be a 42-inch concrete pipe.  

The total time for the project would be 105 days maximum.  The contractor has 30 days before the project has to start and 75 calendar days to complete.  

Motion by Daluge and second by McDougall to leave out the prevailing wages.  Motion carried three to two with Supervisors McDougall, Daluge and Eckblad in favor and Supervisor Otto and Beise opposed.
Lundgren Brothers Construction – Matt Goldstein – Matt Goldstein provided an update to the Board.  Goldstein stated that the annexation agreement is postponed on the Rockford City Council until an updated agreement is drafted.  The City of Rockford gave our Board the old agreement.
The development would be 150 homes with two homes per acre with City sewer and water in the current proposal.
The developer is working with the City of Rockford to get an east and west road and felt this was going to be a difficult process.

Supervisor Otto also recommended getting a road count for Gabler Ave. SE.  A Resident suggested working with an agreement like the Township had for the City of Buffalo annexation.  
Supervisor Otto felt the County, City and Township should meet to discuss installing a stop light.  Supervisor McDougall questioned if it would be possible to meet with the MN/DOT, County and City.  

The developer informed the Board that no utility plans have been complete yet.  

The Board continued this item to set a meeting date with the Township, Sate, County Highway Dept. and the City of Rockford.
LGA Discussion – Supervisor Otto requested that the Township get the dues back that were paid to the LGA for their services.  Otto stated that LGA would not cooperate in giving information.  Supervisor Otto suggested having the Township attorney draft a letter to the LGA requesting they send the dues back to the Township.   
Supervisor McDougall stated that the animosity between the Township and the legal firm representing the city raising questions of conflict of interest might be a sensitive area for communication with the firm.
Motion by Otto and second by Daluge to send a letter to the LGA requesting the dues be refunded to the Township.  Motion carried three to two, with Supervisors Eckblad, Daluge, Otto in favor.  Supervisor McDougall and Beise opposed.    

Miske Orderly Annexation Agreement – The agreement sent to the Township was not an updated Orderly annexation agreement with road items addressed and the Board will be reviewing this item at a later date.
Animal Control Issues – The Board discussed contracting with Crossroad Shelters and review the other pricing from Adopt A Pet and Greater West Metro. 
Motion by Otto and second by Eckblad to accept Crossroads Animal Shelter as pound master for the Township, and the shelter to charge the fees stated in the Township ordinance.  All voting in favor, Motion carried. 
Bryan Rock Prices – Proposal – The Board reviewed the proposal from Bryan Rock Company and approved the pricing for 2005 for red rock.
Motion by Daluge and second by Eckblad to accept the pricing for 2005 and the Board does not anticipate buying more than $10,000.  All voting in favor, Motion carried.    
Final Work Completion – Farmington Ave. S.E. - The Board discussed the forms sent to the Township.  The Board felt the forms should have been sent to Otto and Associates instead of the Township.  Clerk McDougall will contact Otto and Associates and find out if they were waiting for these original forms for the Farmington project completion.  
Hanover City Council – Schedule Mtg. –Clerk McDougall will contact the City of Hanover and set up a meeting for April 6 or 7, 2005, if possible.  
Hours of employment – The Board discussed the hours of employment for the Clerk.  Office Hours are from 8:00 a.m.-11:00 and 12:00 to 3:00 p.m. and the Clerk should not be punching out before that time.  The Clerk responded and will make sure that she does not punch out before three on office hour days.  
The Board discussed having the Clerk hours on Monday, Wednesday, and Fridays from 7:00 a.m. to 3:30 p.m.  No decisions were made on this item and will be decided at the reorganization meeting.
Public Comment – 

Resident Kristin Hoefling asked the Board if the Township could set speed limit sign or caution signs out on 22nd St. SE when the Gabler Ravine project reroutes traffic. The resident also requested more dust control application during this time.  The Board discussed the area may need the extra dust control keep the dust down.  Supervisor McDougall advised the board that the majority of this road is currently not treated with dust control.  The board also told Ms. Hoefling that the road does not meet the criteria to lower the speed limit.  Temporary speed advisory signs could be placed.  
Motion by Otto and seconded by Daluge to add a temporary signage and more dust control on 22nd St. SE.  From Gabler to Haug Ave. SE during the Gabler Ravine project.  The dust control will only be applied to the whole road in the year 2005.  All voting in favor, Motion carried.  

Personnel Issues – The Board closed the meeting to discuss personnel issues.
Dickinson Spring Conditional Use Permit for office, warehouse, and contractor’s yard – The Board was unclear of what was being asked and the resident was not in attendance.  The Board made no decisions on this item.
Dust Control Bid – The Township received one sealed dust control bid from Dust Coating, Inc. for $.583 per gallon for approximately 70,000 gallons.  
Motion by Daluge and seconded by Otto to accept the bid for dust control from Dust Coating Inc.  All voting in favor, Motion carried.

Supervisors

· Supervisor Otto would like to be notified when important documents  comes in to the office.  
· Supervisor Daluge – Supervisor Daluge asked the Clerk if the Crew could get the safety shirts with the reflective tape.  Clerk McDougall will do some checking on shirts.
· Eckblad – NONE
· Supervisor McDougall will be working on another newsletter for clean-up day and would give the Board a copy when complete for their review.  
· Supervisor Beise commented that the training for the Township spring short courses went well. 

Supervisor Otto stated that he attended the Highway 55 Corridor Coalition meeting on Friday March 18, 2005.  Supervisor Otto stated that every entity has to name a voting member and a back up.  Supervisor Otto suggested that the Board should look into this and decide on a voting member.  

Clerk/Treasurer- Clerk McDougall asked the Board what the procedures would be if the Township received a 3rd dog complaint for the same resident.  The Board suggested brings the history of the complaints in front of the Board 
Meeting Minutes continued to the March 28, 2005 meeting at 9:00 a.m.

Review of Claims – 
Motion by Daluge   seconded by Eckblad to approve Claims # 12212 to # 12232  All voting in favor, Motion Carried
Adjournment – 
Motion by Daluge and seconded by Otto to continue meeting to March 29, 2005adjourn at 12:45 a.m.  All voting in favor Motion carried
March 29th, 2005

Rockford Township

Continued Meeting of March 22, 2005

Chair Beise called the meeting to order at 12:00 p.m.  Supervisors present were Eckblad, Otto, Daluge, McDougall, Beise and Clerk McDougall.  

Supervisor Otto made a statement to the Board questioning if the Board was violating the open meeting law and that he would remain at the meeting under protest.  Supervisor Otto also had concerns that the meeting was not posted properly.  The March 22, 2005 meeting was continued and the Clerk did not include the public comment form on the posting.   

Supervisor Beise stated that he spoke with the Township attorney and he stated that this was not a violation of the open meeting law.  Supervisor Beise asked what the Boards wishes were and if the meeting should be adjourned.  Supervisor McDougall stated that the meeting was posted properly and that the Clerk did leave out the public comment and McDougall noted that the item should have been on the notice.  

Motion by Eckblad seconded by McDougall to continue the meeting for the three items on the notice.  Supervisor McDougall amended the second to the motion to talk about the Halsey Paving project only.  Eckblad amended his first motion to continue with the Halsey Paving project only.  Supervisor McDougall, Eckblad, Daluge, Beise in favor, Supervisor Otto opposed.  Motion carried four to one.
Supervisor McDougall left the meeting for personal reasons.

LHB Engineering, Jim Tiggelaar recommended to the Board that the road could stay in the current location instead of moving the road to where it should be.  The engineer recommended the Township would have to give a letter to LHB stating that the road would remain in the current location.  

The engineer gave suggestions to cut the cost of the paving project by leaving out the paving to the driveways at a savings of $20,000.  

The Board questioned if this would include soil corrections.   The project estimated cost would be $600,000 and assessments may be around $5,000 per property.  A Resident suggested leaving the road in the current location to save money.  

The Board discussed the validation of the first petition and that the petition was including the side streets.  The Board recommends that the residents get another petition for only the Halsey Ave. Paving project.

The engineer mentioned eliminating the three drainage corrections, one at the T intersection, another on Halsey, and one at 9th and Halsey to save cost.  

Motion by Otto and seconded by Eckblad to make an amendment to the Halsey Feasibility Study to only include Halsey Ave. SE.  All voting in favor, Motion carried.  

LHB Engineering will make the amendment to the feasibility study and have the study ready for the April 12, 2005 regular meeting.  

Motion by Otto and seconded by Daluge to have a resident draft a petition and give to the Clerk and the Clerk will disburse to the Board members for approval.  All voting in favor, Motion carried.  

Motion by Otto and seconded by Daluge to continuation of the March 22, 2005 meeting excluding the Halsey LHB discussion to Saturday April 2, 2005 at 8:00 a.m. All voting in favor, Motion carried.

Motion by Daluge and seconded by Otto to continue to April 2, 2005 adjourn.  All voting in favor, Motion carried. April 2, 2005
April 2, 2005

Rockford Township

Regular Meeting Continued from March 22, 2005

Chair Beise called the meeting to order at 8:15 AM on April 2, 2005.  Present were Supervisors Beise, Eckblad, McDougall, Daluge, and Otto, and Deputy Clerk Deeds.

In response to a request for clarification from Deputy Clerk Deeds, there was a discussion on whether the meeting minutes were to be summary or detail.  Supervisor Otto suggested that 10.4 Practical Guide for the Open Meeting Laws should be used as the guideline for the meeting minutes.  Supervisor McDougall presented a second guideline document.

A Motion was presented by Supervisor McDougall and seconded by Supervisor Daluge.  Change policy to information provided by these two documents, the 10.4 Practical Guide for the Open Meeting Laws and the Meeting Procedure Policy in the Township policy book.
The Motion carried by unanimous vote.
Resident Leander Wetter put forth to buy a microphone and recording system.  This item to be added to the agenda.  No agenda date was mentioned.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

Approve the February 1, 2005 minutes as corrected.

Supervisor McDougall had questions on the corrections to the February 1, 2005 minutes. Resident Kelley added comment on what was said.

Supervisor Otto withdrew the Motion.
A Motion was presented by Supervisor Beise and seconded by Supervisor Daluge

Accept the past minutes as they stand and go on.

Supervisor Eckblad suggested keeping corrected copies as file copies. 

Supervisor Otto said there were omissions and claimed they were made on purpose.  He called attention to the last page of the February 1, 2005 minutes that didn’t make sense, and stated the minutes protect some and are slanted.  He remarked that Clerk McDougall has not improved in eight months and “has gone down hill”.  The fact was mentioned that Supervisor Otto accused the Crew of being crooks.  

A comment was made that no opinions should be put forth in the minutes.

Resident Kelly defended her corrections and had comments on page one of the February 1, 2005 minutes.

Supervisor McDougall suggested we not put unapproved minutes on the website.

Resident Kelly commented that the February 1, 2005 Personnel Meeting should not have been open to the public, but employees chose to make it open.  She blamed these employees for having to report all the issues.

Chair Beise called for the Board’s wishes on the matter of the past minutes.

A Motion was presented by Supervisor McDougall to accept the minutes as they stand.  Supervisor Otto refused to accept all as they stand and recommends approving each meeting’s minutes separately.  The Motion was restated by Supervisor McDougall and seconded by Supervisor Daluge Accept the minutes as they stand.  The Motion carried 3 to 2 – In favor:  Supervisors Beise, Eckblad, and McDougall;  Opposed:  Supervisors Daluge and Otto.

Resident Kelley stated that this “decision represents a gross misuse of power by the Board” only to be used for protection of peace, health and safety.  This was not what the meeting was held for and we are susceptible to action.“
Resident Kelley on Incident Report on dog.  Comments were about documents taken from the office.  Her comment should be read.  She also has a problem with a Supervisor who takes documents from the office, that is an abuse of power.  She complained that Clerk McDougall was taking her words out of context and misquoting.  She will provide a copy of her document for clarification.

A Motion was presented by Supervisor Otto and seconded by Supervisor Eckblad 

Put the document presented by Kelly into the file and do a formal investigation on accusation.  The Motion carried 3 to 2 – In favor:  Supervisors Eckblad, Daluge and Otto;  Opposed:  Supervisor Beise;   Abstaining:  Supervisor McDougall.

Reorganization Meeting (continued)

Items 1 – 3 are complete

4.  Schedule of Board’s Regular Meeting  

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

Switch to the first and third Tuesday of the month at 7:00 PM, with the first meeting of the new schedule on April 19, 2005.  Current scheduled meeting to be held April 12, 2005.  The Motion carried by unanimous vote.

It was stated that one of the Board needs to attend Rockford meetings for information.  Supervisor McDougall volunteered to get schedules for other townships.

For the record, Resident Kelley returned all documents to the appropriate persons.

5.  Designate an official Newspaper.

A Motion was presented by Supervisor McDougall and seconded by Supervisor Otto Wright County Press to be the official newspaper.  The Motion carried by unanimous vote.

6.  Set Compensation for Town Officers and Employees

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

Settle all salary issues and mileage.  The Motion carried 4 to 1 – In favor:  Supervisors Beise, Eckblad, Daluge and Otto;

Opposed:  Supervisor McDougall.

Supervisor McDougall had comments on the Assessor.  Supervisor Otto insisted assessor is a subcontractor and not due the benefits he receives.  Supervisor Daluge feels amount paid to assessor is excessive.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

Make the assessor a subcontractor receiving no benefits.   Motion carried 4 to 1 – In favor:  Supervisors Beise, Eckblad, Daluge and Otto;  Opposed:  Supervisor McDougall.

A Motion was presented by Supervisor Daluge and seconded by Supervisor Otto

Approve wages as noted, minus assessor.  The Motion carried by unanimous vote.

A Motion was presented by Supervisor Daluge and seconded by Supervisor Eckblad  Accept maintenance work charges that are billed out as written.  The Motion carried by unanimous vote.

A Motion was presented by Supervisor Otto and seconded by Supervisor McDougall  Strike Hanover snow plowing/grading from the document and future charges will be determined by motion in a regular meeting.  The Motion carried by unanimous vote.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

Freeze the wages of full time employees until this time next year due to investigation of work performance.  The Motion Failed – In favor:  Supervisor Otto;   Opposed:  Supervisors Beise, Eckblad, Daluge, and McDougall.

A Motion was presented by Supervisor Daluge and seconded by Supervisor Otto

Raise Crew Schlagel’s wage to Crew Haften’s current wage level and freeze the wages of all other full time employees until the work performance investigation is complete.  The Motion Failed – In favor:  Supervisor Beise;    Opposed:  Supervisors Eckblad, Daluge, Otto, and McDougall.

A Motion was presented by Supervisor McDougall and seconded by Supervisor Eckblad  To address the wages of full time employees at the next regular meeting after completion of the investigation.  Motion withdrawn and withdrawal seconded
A proposal was made to meet with Clerk McDougall and Crew Hafften to resolve issues within the next week.  Supervisor Otto informed the Board that he has to make the motion to accept this and he refuses to do so.

Supervisor Daluge suggested moving on to the next issue.

7.  Designate Supervisor to Fill Duties/Positions Created by Board

Supervisor Otto stated that no one is in charge of Road Crew and would like one of the Supervisors to be designated as Road Supervisor to oversee the Road Crew, approve overtime, prioritize and assign projects, and report to the Board. 

There are questions on whether or not Crew Hafften is the lead person, as he was originally hired as such. 

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

To appoint one of the Supervisors to the position of Road Supervisor with the responsibility of interfacing between the Crew and the Board, approve Crew overtime and schedule their projects.  The Motion carried 3 to 2 – In favor:  Supervisors Eckblad, Daluge and Otto;  Opposed:  Supervisors Beise, McDougall.

The Position authority: will be discussed at the next meeting – Place on agenda

8.  Designate One or More Posting Places in Town

The outside bulletin Board and windows have been designated for this purpose.

9.  Designate a Bank as the Town Depository

A Motion was presented by Supervisor McDougall and seconded by Supervisor Eckblad  Keep the Klein National Bank same bank.  The Motion carried by unanimous vote.

10.  Consider Potential Conflict of Interest Issues.

No conflicts

11.  Review and Amend Board policies as needed

Supervisor Otto disputes the correctness of the Clerk/Treasurer full time position benefit statement.  Her hours are disputed and not to start at 6:00-6:30 AM and then charge overtime for the afternoon.  Hours should be 7:00 AM to 3:30 PM Monday, Wednesday, and Friday, with Tuesday and Thursday the same, using time off these days to replace hours served taking meeting minutes.  Resident Kelley questions the need for this flexibility now that a Deputy Clerk is available.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

Set the Clerk’s hours as 7:00 AM to 3:30 PM Monday thru Friday, excluding holidays.  The Motion carried by unanimous vote.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

Tuesday and Thursday hours may be adjusted to balance hours required to attend meetings.  At no time is the Clerk to start before 7:00 AM.  The Motion carried 4 to 1 – In favor:  Supervisors Beise, Eckblad, Daluge and Otto;  Opposed:  Supervisor McDougall.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

There will be half hour unpaid lunch break and two 15-minute break periods.  The half hour lunch break to be taken between 11:00 AM and noon, and the 15-minute breaks taken midway between 7:00 AM and 11:00 AM, and between 12 noon and 3:30 PM  The Motion carried 4 to 1 – In favor:  Supervisors Beise, Eckblad, Daluge and Otto;  Opposed:  Supervisor McDougall.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

All overtime must be paid in the week worked.  The Motion carried by unanimous vote.

A Motion was presented by Supervisor Daluge and seconded by Supervisor Otto

To remove Compensatory time and employees that currently have Compensatory time accumulated will be paid in full.  The Motion carried 4 to 1 – In favor:  Supervisors Beise, Eckblad, Daluge and Otto;  Opposed:  Supervisor McDougall.

A Motion was presented by Supervisor Otto and seconded by Supervisor McDougall  Five days of vacation for years one thru five, ten days for years six thru ten, and one additional day for each year of service over ten.  Days must be used in the year earned unless approved by the Board to carry over.  Vacation must be taken in a minimum of four-hour increments.  No employee can accumulate more than 30 days.  Current Clerk McDougall will continue to receive ten days for years one thru ten.  The Motion carried by unanimous vote.

A Motion was presented by Supervisor Otto and seconded by Supervisor Eckblad

All accumulated vacation time will be paid in full after approval of the Board.

The Motion carried by unanimous vote.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

There will be eight paid holidays:  New Year’s Eve, New Year’s Day, Memorial Day, Fourth of July, Labor Day, Thanksgiving Day, Christmas Eve, and Christmas.

The Motion carried 3 to 2 – In favor:  Supervisors Eckblad, Daluge and Otto;
Opposed:  Supervisors Beise and McDougall.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

Sick leave may be accumulated at one day per month at a maximum of 60 days for sickness or injury with a doctor’s certificate required.  The Motion Failed – In favor:  Supervisor Otto;    Opposed:  Supervisors Beise, Eckblad, Daluge, and McDougall.

A Motion was presented by Supervisor Beise and seconded by Supervisor Daluge

Sick leave may be accumulated at one day per month at a maximum of 60 days for sickness or injury.  Not to be paid when leaving employment.  The Motion carried 4 to 1 – In favor:  Supervisors Beise, Eckblad, Daluge and Otto;  Opposed:  Supervisor McDougall.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

Rockford Township will enter an Orderly Annexation Agreement with City of Rockford for the Miske and Walters property.  Rockford Township will agree to pay for half the cost of blacktopping Gabler Avenue from the south end of the Walters property to highway 55.  The Motion carried 4 to 1 – In favor:  Supervisors Beise, Eckblad, McDougall and Daluge;    Opposed:  Supervisor Otto.
The meeting adjourned at 4:20 PM. and was continued to Friday, April 8, 2005 at 6:00 PM.

April 8, 2005

Rockford Township

Regular Meeting Continued from April 2, 2005
Chair Beise called the meeting to order at 6:00 PM on April 8, 2005.  Present were Supervisors Beise, Eckblad, McDougall, Daluge, and Otto, and Deputy Clerk Deeds.

Discussion on Policies

Supervisor Otto suggested an accounting of money we pay out to other groups, specifically the Highway 55 Coalition and LGA.  Although the Board approved the money, none was sent to the LGA as no invoice was received.

Supervisor Otto - If we pay dues, a representative from the Board should attend at least 75% of the meetings.  Supervisor McDougall reported that she attended almost all the Highway 55 Coalition meetings up to January, 2004.

The Board missed the fire meeting in Delano as no one knew about the meeting.  Supervisor Otto was notified after the fact that no one was there from Rockford Township.

Supervisor McDougall - when township is represented it should be Township’s views expressed, otherwise personal views should be stated as such.  Supervisor Otto agreed.

Supervisor Otto – The Highway 55 Coalition is spending some heavy money and not following their own rules. 

A Motion was presented by Supervisor Otto and seconded by Supervisor Eckblad

To draft a Resolution that states when dues are paid to any organization or association, at least 75% of their meetings must be attended and documented by at least one Board member.  If not attended and documented to that degree, the following year dues cannot be paid.  The Motion carried by unanimous vote.
Right-of-way

Supervisor Otto – There is a need for something controlling the work done in the right-of-way.  Supervisor McDougall has a copy of past written requirements that were drafted for the Township by an attorney.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

To review a Right-of-way Ordinance from the document presented by Supervisor McDougall.  The Motion carried by unanimous vote.
Dog Ordinance 

Supervisor McDougall suggested giving Crossroads Kennel a flyer to give Township residents on regulations and fees.

Firearms Ordinance

Supervisor McDougall questioned if there is a need to revise the Firearms Ordinance to accept legal fireworks.

A Motion was presented by Supervisor Otto and seconded by Supervisor Eckblad

That allows the Board to make Policies and Ordinances at any time of the year.

The Motion carried by unanimous vote.
6.  Compensation

A Motion was presented by Supervisor Eckblad and seconded by Supervisor McDougall  To hold open the wage talks until after the current investigation is completed.

The Motion Failed 3 to 2 – In favor:  Supervisors Beise and Eckblad     Opposed:  Supervisors Otto, Daluge, and McDougall.

Supervisor Otto does not think it’s legal to replace an approved motion with another.

Discussion on whether Crew Hafften is or is not the Crew lead person.

Supervisor Otto stated that if Crew Hafften is the lead, he should be fired because of the poor management of the 30th street road job. 

A Motion was presented by Supervisor McDougall and seconded by Supervisor Otto  Not to discuss full-time employees at this time.  No vote taken.

A Motion was presented by Supervisor Beise and seconded by Supervisor Eckblad  To continue the item of employee wages until talking to an attorney for clarification on priority of motions.  The Motion carried 3 to 2 – In favor:  Supervisors Beise, Eckblad, and McDougall;  Opposed:  Supervisors Daluge and Otto.

Supervisor Otto stated that if he is correct, a decision must be made before Tuesday.

Life Insurance

Supervisor Otto questioned the $4 per paycheck deduction and if it was for additional life insurance.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

Rockford Township will provide $10,000 life insurance for full-time employees through the Minnesota Association of Townships.  The Motion carried by unanimous vote.
Health Insurance

Supervisor Otto has requested information on the Group Policy for all three full-time employees, but has not received it.

A Motion was presented by Supervisor Otto and seconded by Supervisor Daluge

Health Insurance remains at $500 per month and the Clerk will check to see what the cost is for the third employee to join the group.   The Motion carried by unanimous vote.
Road Maintenance

Hours And Break Times.

A Motion was presented by Supervisor McDougall and seconded by Supervisor Eckblad  Typical work week should remain unchanged.  The Motion carried 3 to 2 – In favor:  Supervisors Beise, Eckblad, and McDougall;  Opposed:  Supervisors Daluge and Otto.

A Motion was presented by Supervisor Daluge and seconded by Supervisor McDougall  Lunches and breaks remain as printed.  The Motion carried by unanimous vote.
Overtime

A Motion was presented by Supervisor McDougall and seconded by Supervisor Eckblad  To approve overtime as stated.  The Motion carried 3 to 2 – In favor:  Supervisors Beise, Eckblad, and McDougall;  Opposed:  Supervisors Daluge and Otto.

A Motion was presented by Supervisor Daluge and seconded by Supervisor Eckblad  Comp Time, Vacation, Holidays, Sick Leave, Life Insurance, Health Insurance, & P.E.R.A.S. are the same as stipulated for the Clerk.  The Motion carried 4 to 1 – In favor:  Supervisors Beise, Eckblad, Daluge and Otto; Opposed:  Supervisor McDougall.

A Motion was presented by Supervisor Daluge and seconded by Supervisor Otto

Benefit statement to read that uniforms are provided.  The Motion carried by unanimous vote.
Keys

Supervisor Otto was told there are nine key holders but there are ten listed.

A Motion was presented by Supervisor McDougall and seconded by Supervisor Daluge  Requesting return of Hall keys from All  Seasons (Front ), Reds Café (Front ) and Rockford Senior Citizen (front and office)  The Motion carried by unanimous vote.
Supervisor Daluge doesn’t have time to be Safety Supervisor.  Suggests it should fall to the road crew.

Supervisor Eckblad will be the Safety Director.

A Motion was presented by Supervisor Eckblad and seconded by Supervisor Otto

Meeting to be continued To 6:00 PM Tuesday.  The Motion carried by unanimous vote.
The meeting adjourned at 9:10 PM. and was continued to Tuesday, April 12, 2005 at 6:00 PM. 

April 12, 2005

Rockford Township

Regular Meeting Continued from April 8, 2005

Chair Beise called the meeting to order at 6:10 PM on April 12, 2005.  Present were Supervisors Beise, Eckblad, McDougall, Daluge, and Otto, and Deputy Clerk Deeds.

Reorganization - continued

6.  Compensation

There was a discussion on the lawyers reply to Supervisor McDougall’s request for clarification on changing a motion that has been previously approved.

A Motion was presented by Supervisor Eckblad and seconded by Supervisor McDougall to re-evaluate wages after the current investigation has been completed.  The Motion carried 3 to 2 – In favor:  Supervisors Beise, Eckblad, and McDougall; Opposed:  Supervisors Daluge and Otto.

There was a discussion on Meeting Procedure, i.e. who can talk, time limits, etc.  Supervisor Beise suggested working with the rules we have in place.

A Motion was presented by Supervisor Daluge Eckblad and seconded by Supervisor McDougall to accept all motions continued from March 22, 2005.  The Motion carried 4 to 1 – In favor:  Supervisors Beise, Eckblad, McDougall; and Daluge   Opposed:  Supervisor Otto.

The meeting adjourned at 6:45 PM, April 12, 2005.

______________________________________________________DATE:__________

Chairperson (Dennis Beise)

______________________________________________________DATE:___________

Clerk/Treasurer (Rachelle L. McDougall)
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