                                               April 13th, 2004

                                               Rockford Township

                                               Regular Meeting

The April 13, 2004 regular meeting was called to order at 7:02 pm. The pledge of allegiance was said. Present were Beise, McDougall, Kelley, Daluge and Otto.

Motion made by Supervisor Otto and 2nd by Supervisor Kelley to accept the agenda motion carried

Meeting minutes from the March 23rd meeting will be presented at the next meeting for approval

CONTINUED ITEMS

Brad Burns previously presented a petition for the blacktopping of Halsey ave.  The signatures have now been verified and counted.

It was noted the petition has not been signed by enough owners.  With the current signatures, it appears that there is less than 50% agreeing to the blacktopping and the heading of the petition is unclear. Motion by Supervisor Otto 2nd by Daluge to table petition for 2 weeks so that Mr Burns can clarify the heading of the petition and obtain the needed signatures.  Motion carried, all voting in favor. 

Reorganization of the board - Pervious year's data needs to be gathered before the necessary decisions can be made.  Motion by McDougall 2nd by Otto to carry this item over to the next meeting. Motion carried, all voting in favor.

Joint Powers resolution for the HWY 55 Coalition was reviewed.  The township has previously paid dues and already signed the joint powers agreement.  What has now been received was housekeeping changes only. Motion by McDougall, 2nd by Daluge to approve the proposed resolution. Motion carried 4 to 1, Beise, Kelley, McDougall and Daluge in favor, Otto opposed

Humane Society had requested a variance for the size and placement of signs.  The sign was to be larger than the ordinance allows.  Motion by Otto 2nd by Kelley to reject the variance since there was no hardship shown to allow the variance. Motion carried

NEW ITEMS

Rick Borden presented a draft of the 2002 audit results.  The balance sheet and profit loss statements are fine.  According to the legal compliance guide no problems were discovered.  Motion by Kelley, 2nd by McDougall to accept the draft with the totally completed results to be received no later than April 23.  Motion carried, all voting in favor

Sandra Younts presented a request for a CUP for a home-based dental lab.  She is the only employee, she does not see patients and there are no harmful chemicals.  Motion by Kelley 2nd by McDougall to allow the CUP for the home based dental lab.  Motion carried.

Gary D'Heilly presented survey showing 7 lots.  Previous information had indicated that there would only be 6 lots. Mr D’Heilly was advised that this would need to be continued to the next meeting when he could provide a survey showing only the original 6 lots.

Mike Paripovich was not present but Beise indicated that he had spoken to him and that the problems will be corrected before the township takes over control of the road.

Doug Brown-for variance to build was not present

Bids regarding plow truck replacement/ trailer repair/ sand/ paint had been expected but have not yet arrived.  This will be moved to the next meeting so that the estimates can be reviewed.

There is some surplus office equipment in the township building.  The broken equipment will be disposed of on clean up day.  Research will be conducted to determine the cost of an ergonomically correct workstation for the office.  Currently the computer sits on a table.

A letter of resignation dated April 7, 2004 has been received from the clerk.  Motion by Kelly 2nd by Daluge to accept the resignation. Motion carried, all voting in favor.

McDougall relayed information from township attorney indicating that it appears that there may have been accounting irregularities; an investigation is still underway.  The Township is not accusing anyone of anything, and is not yet certain of all that happened.  In the interest of good government, McDougall suggested that the board should report this matter to the state auditor.  Motion by McDougall 2nd by Otto to forward the information to the state auditor. Motion carried, all in favor.

An interim clerk will be needed until a full time replacement can be found.  Supervisor Kelley had inquired to area townships.  This position would be no longer than 90 days. Kelley received a response from the Big Lake Clerk that she would be available to help on a part time temporary basis. This individual is very knowledgeable and knows the CTAS program that is used.  An individual from the township would also be available on a part time temporary basis to answer the phone on Mondays and Wednesdays.  A previous township clerk was also present and expressed an interest.  Motion by Otto 2nd by Daluge to offer the Clerk/Treasurer position on a temporary basis to Jim Taylor. Motion failed 2 to 3, Otto and Daluge voting in favor, Beise, Kelley and McDougall opposed.  Motion by McDougall 2nd by Kelly to pass the resolution appointing Laura Hayes, the Big Lake Township clerk on a temporary 

part time basis, and to have the individual from the township answer the phone and do miscellaneous filing 2 days a week.  Motion carried 3 to 2, Beise, Kelley, McDougall in favor, Otto and Daluge, opposed.

Kelley also made a motion to pay the temporary clerk the same wage that had been previously paid to the Clerk/Treasurer and the township resident the same as a miscellaneous employee 2nd by Otto. Motion carried, all voting in favor.

Public comments by Duane Rolstad that in the future the township may want to look at paving the roads themselves to save expenses.  Kelley and McDougall indicated that this alternative is being considered and, depending on the type of road may be a very good idea.

SUPERVISORS

Daluge
Indicated he received a call from a resident regarding land planning issues.  The land zoning committee or its representative will be present at the next meeting to provide an update.

He also received a call concerning a culvert on Farmington to be sure that is placed correctly.  The road crew will look at it the next time they are there.

He also mentioned that some townships require a performance bond to ensure the road holds up for a specific time after the completion of the project.  In discussion, the Board agreed that a bond requirement should be instituted for Rockford Ranch and subsequent projects.

Kelley

Raised a question regarding the plowing of fields that encroaches into the Township.  Also, at issue, is the parking lot for the Hwy 55 trailer sales that trespasses onto the 10th st SE Right of Way.  Beise recommended that notifications be sent.

McDougall

Indicated that the HAVA grant needs to be applied for before the end of April.

Clean up date is Saturday April 24 and the townships rates are very reasonable compared to others in the area.  She also presented a standard volunteer service statement and agreement that all volunteers will need to sign before working.  This same thing was done last year with know problems. The board agreed with requiring the volunteers to sign the statement before they start working on clean-up day.

Beise

Indicated the request for dust control bids were in the paper.

Review of funds report was continued to next meeting; the report was not complete.

Review of Bills- Motion by Beise 2nd by Kelley to pay claims. Check # sequence 3256-3277, as prepared prior to the meeting.  Motion carried, all voting in favor.

Motion by Daluge 2nd by Otto to adjourn
