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June 7th, 2005
Rockford Township 

Regular Meeting Minutes

Call to Order and the Pledge of Allegiance: Chair Beise called the meeting to order at 7:00 p.m. with all joining in for the pledge of allegiance to the Flag.  Present were Supervisors  Beise, McDougall, Daluge, Eckblad, and Otto; Clerk McDougall, Crew Hafften and Crew Schlagel.
Agenda: 
The Halsey Paving Project and Resolution awarding the Gabler Ravine Project Bid were added to the agenda.  Item number 5 and number 13 were deleted.   
A Motion was made by McDougall and seconded by Eckblad to accept the agenda with the noted deletions and additions.  Motion carried by a unanimous vote.  

Meeting Minutes: 
A Motion was made by Supervisor Eckblad and seconded by Supervisor Daluge to accept the May 16, 2005 Halsey Work Session minutes as printed.    Motion carried by a unanimous vote. 
A Motion was made by Supervisor Otto and seconded by Supervisor Eckblad to approve the meeting minutes from May 17, 2005, with corrections and changes.  Supervisor Otto rescinded the Motion and would like these minutes resubmitted at another meeting.  Supervisor Eckblad rescinded his second to the motion.    Motion was rescinded.  

A Motion was made by Supervisor Daluge and seconded by Eckblad to amend the minutes of May 17, 2005 with Supervisor Otto and Clerk McDougall preparing statements of what they felt was stated about an attorney from Clerk McDougall at the next regular meeting. Supervisor McDougall stated that the minutes could be amended if the Board did not like what was submitted.  
Motion carried by a vote of 4 to 1. Supervisors McDougall, Beise, Eckblad, and Daluge in favor.  Supervisor Otto opposed.

A Motion was made by Supervisor Eckblad and seconded by McDougall to accept the May 23, 2005 Special meeting minutes with the City of Rockford as printed.  Motion carried by a unanimous vote.  

Maintenance Crew:
Mower Replacement – Crew Schlagel presented to the Board the mower that they need to purchase to replace the old mower. 
A Motion was made by Supervisor McDougall and seconded by Eckblad to purchase the Kuhn GMD 500 Disc mower at the $6,299.00 quote.  Motion carried 4 to 1.  Supervisor Beise, Eckblad, McDougall, Daluge in favor, Supervisor Otto opposed and questioned if the money was set aside for this mower and if so where.  
A Motion was made by Supervisor Eckblad and seconded by Daluge to sell the old mower at Arnold’s in Kimball.  Motion carried by a unanimous vote.  
Pressure Washer – Crew Schlagel recommended to the Board to purchase the KAT Pressure Washer for cleaning out culverts.  
A Motion was made by Supervisor Beise and seconded by Eckblad to purchase the KAT Pressure washer as recommended by Schlagel for the quoted price of $7,715.93.  Motion carried 4 to 1.  Supervisor McDougall Daluge, Eckblad, Beise in favor.  Supervisor Otto opposed.  
Salt Shed – Crew Schlagel recommended the size of the proposed salt shed should be 40 x 50.  Supervisor Daluge will take care of getting the information needed to construct the salt shed.  
A public comment was made about the road conditions on 22nd Street S.E.  A resident informed the Board of a couple soft spots in the road and the danger this may cause unless the areas are repaired.  The crew stated that they would take care of the areas in question.  
Continued Items:
Pete Hayes Construction – Variance – Garage Addition – 
The variance is to build a 24x48 ft. garage addition to the existing 24x24 ft. garage, in line with the existing structure.  The Board inspected the site on Monday May 23, 2005.  The Board approved the property owner request to stay 10ft. from the easement.  No other problems were noted.  

A Motion was made by Supervisor McDougall and seconded by Daluge to recommend approval for the variance to build a garage addition to the existing garage.  Motion carried by a unanimous vote.   
Bea & Russ Zimmerman – Tear down and rebuild home – 166 Gillard Ave. SE
A Variance request was submitted at the previous regular Board meeting for approval to tear down and rebuild the existing home located on Lot 14 and part of lot 13 in Charlotte Acres.  The Board inspected the site on Monday May 23, 2005 at 4:30 p.m.  The Board recommended to the resident to check if there would be problems building to close to the grinder pump.  The Board noted that the site does have the central sewer and water and that the ditch was not going to be filled in.  The home will not be any closer to the road than the neighbors homes are to the road.      
A Motion was made by Supervisor Eckblad and seconded by McDougall to approve the variance to tear down and rebuild the home. Motion carried 4 to 1 with Supervisors Daluge, McDougall, Beise, and Eckblad in favor.  Supervisor Otto opposed and felt that this variance was similar to the Dean Lake Resident variance.  

Benefits / Excess wages payout – 
Supervisor Otto reviewed the pay out for each employee to make sure the amount is correct.  Supervisor Otto could not come up with a clear answer to what the payout should be and suggested the Township have someone who is trained in looking at this type of information to come up with the correct numbers.  

A public comment was made by a resident suggesting that the Town Board pay what the employees have coming to them and start over.  
A Motion was made by Daluge to payout the vacation and the compensatory time.  Daluge rescinded the motion.  

A Motion was made by Supervisor McDougall and seconded by Eckblad to continue this item for a grand total since the Supervisors did not have the current information.  Motion carried 4 to 1.  Supervisor Beise, Eckblad, McDougall, and Daluge in favor.  Supervisor Otto opposed since the numbers could not be verified and felt there should be an audit the information.  

Qwest Utility Line – 

The Board viewed the site and made changes to where the two cabinets were to be placed.  Qwest sent the new information at the Townships request with the changes of moving the utility cabinets.  

A Motion was made by Eckblad and seconded by McDougall to sign the permit request from Qwest for a utility line.  Motion carried by a unanimous vote.   
New Agenda Items:
Halsey Avenue Paving Project – 

Jim Tiggelaar from LHB Engineering came up with option #4 to include items from the work session that was held on May 16, 2005.  
Option #4 would include soil correction as needed, centerline culvert replacement, locate road in original alignment, and minimize work near sewer shut-off’s, pave to existing driveway match point.  The construction cost for this option is $460,000.  

Other estimates that LHB came up with are:

Drainage

To correct the drainage problem on Township property at 9th St. SE and Halsey Ave. is estimated at $15,000.

Driveway culverts

The cost for replacing all culverts adjacent to Halsey with 15” minimum corrugated metal pipe is estimated at $46,000.  

This item was continued to the next meeting.

Oral Statement by Vice Chair Otto – Supervisor Otto read a statement insisting that the Township attorney and the insurance company take over all investigation on Employees and Supervisors.  
Supervisor Otto would like an investigation done on financial information and Supervisor violations.  Supervisor Otto noted he is trying to do the best possible job for the Township.  

Public Comments made: 

A Township resident commented that it seems as if the employees are working in a hostile work environment.  Another resident informed the group that the state could do audits for a cost of $20-$30,000.  A Township resident questioned the money that would be spent for this audit and yet Supervisor Otto did not want to spend the money for the replacement of maintenance equipment.  

A Motion was made by Supervisor Eckblad and seconded by Daluge to set a meeting with the township attorney.  Motion carried by a unanimous vote.   

Ken Felger – Rezoning – Lot 2, Block 1 of Maple Woodlands, Section 17, Range 24.  Felger asked the Board if the township was in support of the rezoning and taking over any new roads.  The county is requesting the comments from the township and if there is support in the rezoning and the new roads.  The Board could only voice the approval for the township that they might be able to take over the roads if the roads are up to the townships standards.  This final approval would come later in the development process.  
A Motion was made by Supervisor Eckblad and seconded by McDougall for approval of the rezoning from AG General Agriculture to R-2 Suburban-Residential for new platted residential subdivision of the Felger property and the township is not in opposition for the Township to take over the new roads that would have to be up to the township standards.  Motion carried by a unanimous vote.  
Developer’s agreement Ryan Sawdey for the Ken Beise property 
Ryan Sawdey requested approval for the developer’s agreement for the Beise development.  Sawdey informed the Board the name would changed from the Ken Beise development to the Westford Meadows.  Mr. Sawdey asked if the Township had a template for a developer’s agreement.  The Town does not have one.  

The Homeowners Association will maintain the drainage ponds.  Sawdey requested that the road to the south of the development tie into the Davidson Ave. SE road.  The construction would begin on July 1, 2005 with the first lift August 15, 2005 and the second lift on June 1, 2006.  

The Board agreed that they would accept taking over the roads in this plat if they were up to our standards.

A Motion was made by Supervisor McDougall and seconded by Daluge to accept the proposal for the name change formerly know as Ken Beise  to Westford Meadows, that the drainage ponds and out lot will be maintained by the Home Owners Association, Roads will be up to the Township standards.  Motion carried by a unanimous vote.  
Joint Road Maintenance Agreement – Gabler Ave. SE – 
The Agreement was read by the Clerk stating the agreement will include paving Gabler Ave. SE after 32 building permits have been issued, Paving from Miske Property south to Highway 55, the City of Rockford will be responsible for snow removal in this section, Township will maintain the ditches adjacent to this section, and maintenance will be in accordance with the maintenance policy which includes; seal coating after 5 years, 1” overlay after 10 years and mill and overlay after 20 years.  These timelines are estimates.  
A Motion was made by Supervisor Otto and seconded by Daluge to accept the Joint Road Maintenance Agreement with the City of Rockford.  Motion carried by a unanimous vote.  
Tarring on 22nd Street turnaround and 30th St. SE – 

The paving of the turnaround was discussed whether to pave only the turnaround or to include a section off the turnaround.  Supervisor Beise will get quotes for paving the turnaround on 22nd Street SE. and 30th Street SE.

Investigation Outcome for Crew Hafften and Clerk McDougall – Meeting was closed
Motion by Otto and seconded by Daluge to reprimand Hafften with a written warning.  Motion failed 2 to 3.  In Favor  Supervisors Otto and Daluge.  Opposed:  Supervisors McDougall, Eckblad and Beise.
Motion by Daluge and seconded by Eckblad to put a copy of the Formal Complaint Policy, Complaint from Supervisor Otto, and the memorandum of the investigation in Hafftens file.  Motion carried by a unanimous vote.  

Motion by Eckblad and second by Daluge to reevaluate Clerk McDougall in three months for information furnished to supervisors and performance with the bookkeeping.  Motion carried four to one with Supervisor McDougall abstaining.  Supervisors Otto, Eckblad, Daluge, and Beise in favor.  

Resolution awarding bid for Gabler Ravine Project - 
A Motion was made by Supervisor Otto and seconded by Daluge to accept the bid from Derek Nikko Excavating Company.  Motion carried by a unanimous vote.
Public Comment – NONE
Supervisors
· Supervisor Otto – Supervisor Otto informed the Board of the insurance letter he received about supervisor insurance payment that was due and that it was canceled.  The insurance company told Otto that supervisors on the board are required to have the insurance.  Otto will keep looking into this matter.  Otto inquired about the price for gravel and the contract price.  Clerk McDougall stated the claims are compared to the contract to make sure the Township is being billed accordingly.    
· Supervisor Daluge – Supervisor Daluge informed the Board that Spraying has been completed.  The spraying took 9 ½ hours and three tanks of spray.  Daluge stated he would get quotes for the salt shed with 20x50 ft. bay on each side.  Daluge also asked the Clerk if there were any numbers on the website hits.  Clerk McDougall stated she has not received a number from John Wetter.    
· Supervisor McDougall -  NONE 
· Supervisor Eckblad – Informed the Board that OSHA will be contacting him to do a walk through of the shop.  Supervisor Eckblad also informed the Board he was looking into blacktop standards through the state and other Townships standards.  Eckblad stated that the policy might have to be adjusted.
· Supervisor Beise – Supervisor Beise informed the Board of the upcoming Summer Short Course Training in July.   
Clerk - NONE
Review of Bills – 
A Motion was made by Daluge and seconded by Eckblad to pay Claim # 12309to # 12332 for $ 45450.58.  Motion carried by a unanimous vote.
A Motion by Beise and seconded by McDougall to adjourn the meeting at 11:30 PM.

______________________________________________________DATE:__________

Chairperson (Dennis Beise)

______________________________________________________DATE:___________

Clerk/Treasurer (Rachelle L. McDougall)
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