Approved
June 21st, 2005
Rockford Township 

Regular Meeting Minutes

Call to Order and the Pledge of Allegiance: Chair Beise called the meeting to order at 7:00 p.m. with all joining in for the pledge of allegiance to the Flag.  Present were Supervisors  Beise, McDougall, Daluge, Eckblad, and Otto; Clerk McDougall, Crew Hafften and Crew Schlagel.
Agenda: 
Microphone and Speaker System, City of Rockford Meeting, and Closed meeting minutes from May 17, 2005 were added under item #9.
A Motion was made by Otto and seconded by Eckblad to approve the agenda with the added items.  Motion carried by a unanimous vote.  

Meeting Minutes: 
A Motion was made by Supervisor Otto and seconded by Supervisor Daluge to approve the May 17, 2005 meeting minutes with the corrections and statements from Supervisor Otto and Clerk McDougall added.  Motion carried 4 to 1.  In Favor: Supervisors Beise, Daluge, Eckblad, and Otto.  Opposed: Supervisor McDougall. 
May 17th, 2005 Corrections:

Supervisor McDougall – Informed the Board that at the Township County meeting, the County would not be vacating the road for Theisen at Section 15, range 25 of Rockford Township due to opposition of adjoining property owner. 

Rachelle L. McDougall Statement:

In the open meeting held on May 17, 2005, I made a statement to the Board that although I did not want to bring in an attorney; I had been advised on certain steps that I should take when the meetings seem to get out of order.  I informed the Board that many items are brought up in open meetings that should be discussed in closed meetings.  I asked that the Board to conduct all meetings in a professional manor.

Rachelle L. McDougall  

Larry Otto Statement:

Clerk McDougall indicated that she had talked to legal council and that if Supervisor Otto continued to bring up items about the Clerk at Public Meeting, the Clerk was considering legal action.  Clerk McDougall also made reference to an audience member who was also possibly considering legal action.  At the end of discussion, Supervisor McDougall asked that the Township Insurance Co. be notified because of possible legal action against a supervisor or the Board as a whole.

Larry Otto

A Motion was made by Supervisor McDougall and seconded by Eckblad to approve the June 1, 2005 City of Hanover meeting minutes with the spelling correction.  Motion carried by a unanimous vote.  
A Motion was made by Supervisor Otto and seconded by Eckblad to approve the June 7, 2005 meeting minutes with the changes and additions.  Motion carried 4 to 1.  In favor: Supervisors Beise, Eckblad, Daluge, and Otto.  Opposed:  Supervisor McDougall would like to clarify the process of the correction that was recommended. 
June 7, 2005 corrections to minutes: 

A Motion was made by Supervisor Daluge and seconded by Eckblad to amend the minutes of May 17, 2005 with Supervisor Otto and Clerk McDougall preparing statements of what they felt was stated about an attorney from Clerk McDougall at the next regular meeting. Supervisor McDougall stated that the minutes could be amended if the Board did not like what was submitted.  
Motion carried by a vote of 4 to 1. Supervisors McDougall, Beise, Eckblad, and Daluge in favor.  Supervisor Otto opposed.

Motion by Otto and seconded by Daluge to reprimand Hafften with a written warning.  Motion failed 2 to 3.  In Favor  Supervisors Otto and Daluge.  Opposed:  Supervisors McDougall, Eckblad and Beise.

Motion by Daluge and seconded by Eckblad to put a copy of the Formal Complaint Policy, Complaint from Supervisor Otto, and the memorandum of the investigation in Hafftens file.  Motion carried by a unanimous vote.  

Motion by Eckblad and second by Daluge to reevaluate Clerk McDougall in three months for information furnished to supervisors and performance with the bookkeeping.  Motion carried four to one with Supervisor McDougall abstaining.  Supervisors Otto, Eckblad, Daluge, and Beise in favor.  
Maintenance Crew:
· Reflective Road Signs – Hafften informed the Board the reflector signs that are needed cost $318.00 each and the signs would apply for the type of work that the Township does.  
A Motion was made by Supervisor Otto and seconded by Eckblad to purchase two Road Work Ahead Signs from United Rental for $680.00.  Motion carried by a unanimous vote.  
· Chainsaw Safety Gear – Hafften recommended the Township needs to purchase safety gear when running the chain saw.  The Board asked Hafften to get three different prices for the safety gear from Viking Safety, Olsen Chain and Cable, and Fasten All.
A Motion was made by Supervisor Otto and seconded by Eckblad to purchase the chain saw safety gear from the lowest priced vendor.  Motion carried by a unanimous vote.   
Supervisor McDougall updated the Board that the dust control has been applied to the main roads and there have been some scheduling problems from the rain and the demand for dust control.  Dust control could not be applied to some streets because of the size of the truck but a smaller truck will be coming out to finish.  Supervisor McDougall will be riding with on dust control when the roads get completed.  

The crew will contact the county to get orange 30 mph speed limit signs for the Gabler Ravine Project detour.  
Continued Items:
Benefits / Excess wages payout – Clerk McDougall presented a report to the Board about vacation and compensatory time that has accumulated dating back to 1985 for Hafften and 1976 for Schlagel.  Hafften accumulated 767 Hours of vacation and 103.375 hours of compensatory time.  Schlagel accumulated 526.5 Hours of vacation and 9.75 hours of compensatory time.  Supervisor Otto would not insist on paying out the previous years wage rates. suggested paying out the time at the current rate for the employees.  The Board tabled this item to the next meeting.  
Halsey Avenue Paving Project – Supervisor McDougall stated a resident did have concerns about a drainage problem and could not attend the meeting.  The Board will be setting a meeting date for a road inspection for this area and other areas of the township.  
New Agenda Items:
Joanne Hanley – suggestion for improving efficiency 

Hanley thanked the Board for the service they provide to the township.  
Hanley expressed her concern with how the township meetings are being handled.  Hanley felt that the board should review the procedures for meetings and policies.  Hanley spoke of a couple instances where Supervisor Otto has wasted a significant amount of time on items when Otto has not followed up on the items.  Hanley also expressed the importance of the board and chair that the chair should be running the meetings in a timely manner and that the rest of the board is responsible for the manner in which these meetings run.  

Hanley felt that hiring of family members should not be allowed in the future because of the possible conflict it may create.  
Hanley expressed concern about Supervisor Otto’s actions from another county, feels this type of behavior shows Otto’s inability to do the job as Supervisor, and is unsuitable for the township and residents.  Hanley expressed the performance of the board is affected by Otto’s behavior.  Hanley asked that Supervisor Otto resign from his position as Township Supervisor.  Supervisor Otto commented that he has not been proven guilty of any charges at this time.  
Jana Johnson Variance to build a 4,000 sq. ft. building and House Plans 

Jana Johnson requested approval from the town board to build one 4,000 sq. ft. Morton shed instead of building two 2,000 sq. ft. buildings.  Johnson felt that the appearance would be more appealing for the one shed instead of two smaller sheds.  

Johnson informed the Board that the house and shed would be built simultaneously.  

The Board could not act on this request and would need more information to see where all the fixtures would be placed before approving the 4,000 sq. ft. shed.   

Set meeting date with the township attorney

The Board gave the Clerk two dates to set up a meeting with the township attorney for June 29th or 30th at 6:00 p.m.  The Clerk will notify the Board when a date is set and posted.

Speakers and Microphones for Township Meetings
Supervisor Otto suggested purchasing a quality tape recorder and suggested getting quotes for speakers and microphones for the meetings.  Otto suggested getting something in place for deadlines on how long to keep the tapes.  

The Board also discussed having meetings on a cable channel.  Some Board members felt that the quality of the cable is not great.  No decisions were made.  

The Clerk will receive quotes from Persian Business Equipment and a local company from Montrose who has provided service for the Wright County Fairgrounds.  

City of Rockford Meeting
The Board gave the Clerk a few dates to set a meeting with the City of Rockford and the City of Hanover.  Possible dates could be July 6, 7, or 13th.  The Clerk will notify the Board and post the meetings when set.  
Public Comment – NONE
Supervisors
· Supervisor Eckblad – Eckblad informed the board that he looked at the Qwest work that was done on Halsey and questioned if the cabinets were far enough from the road.  The Clerk will contact Qwest and send a letter requesting that they re-measure the footage from the road to the cabinets.  

Eckblad inspected the road for Trumpeters Pass and informed the board that the bituminous was breaking off.  Eckblad showed the board pieces of the bituminous that were broken off and is not up to the township standards.

Eckblad stated that the width of the road is less than the 24 ft. requirements, and the cul-de-sac is 95 ft. instead of 100 ft.  

Eckblad also informed the Board he was still working on blacktop standards.

·  Supervisor McDougall – McDougall looked at Rockford Ranch and noted the rocks and mud that are on the road and should be removed. The south side of 27th, the gully is washing out.
McDougall informed the board she will be working with the clerk on the wage and benefits statement.

· Supervisor Daluge- Daluge asked the Clerk if there were any numbers on the website hits.  Clerk McDougall stated she has not received a number from John Wetter.    
· Supervisor Otto – Wanted to talk about wage and benefits but noted that Supervisor McDougall has covered this and is being done.
· Supervisor Beise –Beise informed the board he would have quotes ready for paving 30th St. SE and 22nd St. SE turnaround for the next meeting.  
Clerk – 
Clerk McDougall informed the board of a Cooperative Purchasing program through Wright County.  
A Motion was made by Supervisor McDougall and seconded by Eckblad to pay the program fee of $40.00 for the Cooperative Purchasing Venture through Wright County.  Motion carried by a unanimous vote.  
Supervisor Otto informed the Board that the Gabler Ravine Project might begin the week of June 27th, 2005.  
Review of Bills – 
A Motion was made by Eckblad and seconded by McDougall to pay Claim # 12333 to # 12349 for $ 61,226.54.  Motion carried by a unanimous vote.
The meeting was closed to review the closed meeting minutes of May 17th, 2005.
A Motion by Daluge and seconded by Eckblad to accept the closed meeting minutes of May 17, 2005 with attaching the memorandums from Supervisor Eckblad.  Motion carried 4 to 1.  In Favor: Supervisor Eckblad, Beise, McDougall and Daluge.  Opposed: Supervisor Otto felt that the minutes were not right.  
A Motion by Daluge and seconded by Eckblad to adjourn the meeting at 9:30 PM.

______________________________________________________DATE:__________

Chairperson (Dennis Beise)

______________________________________________________DATE:___________

Clerk/Treasurer (Rachelle L. McDougall)
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