August 10th, 2004 

Rockford Township 

Regular Meeting 
1) Call to Order and the Pledge of Allegiance - The August 10th, 2004 regular meeting was called to order at 7:04p.m. By Chair, Beise.  The pledge of allegiance was said. Supervisors present were Beise, McDougall, Kelley, and Otto, and Clerk McDougall.  Supervisor Daluge was absent from this meeting.

2) Agenda - Motion by Kelley and 2nd by Otto, to make additions to the agenda adding 22nd St. SE turn around and the Vidmar letter.  Motion carried, all voting in favor. 

3) Minutes - Motion by McDougall and 2nd by Otto to accept the changes to the July 13th meeting minutes.   Motion carried, all voting in favor.  

Motion by Otto and 2nd by Kelley to accept the meeting minutes from July 27th with the one change on page 3 to say Clerk McDougall.  Motion carried, all voting in favor.  

Continued Items 

4) Gabler Ravine - The Geotechnical exploration and review for an embankment slope on Gabler Ave. 

Supervisor Kelley thinks we should choose between going ahead with what was recommended in the engineering study or proceed with the other proposal put forth which was to extend the sides to a 4.1 grade.

Supervisor Otto suggested that we should go with the existing engineer study.  The engineer recommended the feasibility study, which is complete.

Supervisor McDougall thinks the culvert should be inspected.  The culvert condition is unknown at this time.  Also noted that the embankment fill was low to moderate compaction, assuming it’s all the way down.  The water may exist in the lower portion, from the top of the road to the bottom of the ravine, which is about 35’, they could possibly find water at 30’ and they suggested putting in a drain tile.

Supervisor Otto said that in the study it suggests to compact (it) the soil from the bottom up. 

Supervisor Kelley believes that someone that’s in the business should inspect the culvert.

Supervisor Otto suggested the crew could inspect the culvert they have the experience to know what to look for.  We also might need to add to the end of the culvert.

Supervisor McDougall (thinks) stated the report suggested that we would have to replace only the part we will be disturbing.

Supervisor Beise stated that the culvert was brand new 20 years ago and we shouldn’t have to replace the whole culvert.

Supervisor McDougall said that it could be that there is standing water in the pipe, and it could be rusted through.  McDougall believes we need to start this as soon as possible.  If we decide we can’t get it done this year, it’s a good idea to get bids done later so we can get it done next year.

Beise stated that it should be inspected before the next meeting on August 24th. 

5) 30th St. SE Clarification – Supervisor McDougall stated that the crew needed to know if the Township wanted the sections that were matted in 4/95 or only matt what is needed.  Supervisor Otto stated that when the black top is removed and the matting is in good shape then we should leave it.  Supervisor McDougall stated that locates need to be done for the property owners and the Township will send out letters informing them of the work that will be done.  Supervisor McDougall suggested that dust control might be needed when this project begins.

6) Halsey Ave. SE Paving Feasibility Study –Supervisor Kelley asked Bill Warner to appear before the Board since he does unique types of appraisals.  Kelley was concerned about the unknown costs of right-of-way acquisition in this project, and also felt that the Board should have a better idea of what the actual increases in value will be for the benefited properties.

Supervisor Kelley asked that the Board authorize our Engineer to discuss the project with Mr. Warner and show him the areas where right-of-way would be needed.  Mr. Warner stated that his charge would be $350 per residential parcel.  For that appraisal, he would work with the engineer, and the Township attorney, to produce a document that would determine a fair value, per parcel, hold up to the emanate domain process, if it came to that.  

Supervisor Kelley stated that she understands that the law allows the Township to assess whatever value property realizes from the improvement.  This road (Halsey) and the side streets are a dead-end residential neighborhood with about 130 properties between Lake Charlotte and Lake Martha.

Supervisor Kelley was concerned that the paving project is projected to cost 1.1 million to 1.4 million, plus the cost of any additional right-of-way.  If the assessed amount stays at the minimum used on the Farmington project, that’s only $450,000-$650,000 in assessments.  That would leave the Township picking up the tab for the balance.  She stated that the law allows the assessed amount to equal the increased benefit value that the improvements bring.  If the properties get an increased value of $7,000, 10, 000, 15,000, then they should pay that amount, not $5,000.00.  On Farmington, Kelley said, it was farmland, and a blacktop road does not add much value.  But this is a residential neighborhood, and a blacktop road will add considerable value to the properties.

 Supervisor McDougall commented that she thinks that the blacktopping policy states”$5,000”.  That’s how the Township did it in the past projects.

Supervisor Kelley said that the blacktopping policy provides for two types of roads.  Collector roads, where the traffic counts are so high that safety and high maintenance costs are a problem: and neighborhood roads, where there is sufficient density to pay for the cost of the project with assessments.  Farmington was a collector road, with traffic counts above 600, and 5 residents.  This project, Halsey, is a dead end area used almost exclusively by the (folks)residents who live there.  Kelley continued that she didn’t think that we would have a policy that froze the assessment at $5,000 for all time, when property values and oil costs increase daily.  If the value to the property increases, then the assessment should be allowed to increase.  It’s only fair.  Kelley thinks they need to be allowed to vary because a vacant lot that is to small to be built on is not going to benefit.  We need to check with our attorney to find out what the law states.

Supervisor McDougall stated that the Township has charged by the unit, not by the increase in value, and she’s not sure that different properties can be charged different amounts.  We wanted to treat each person equally.  She thinks there are some lots that can’t be assessed.  In the sewer project the Township did, there were some that couldn’t be assessed.  Everyone was charged the same except the only difference was it cost more to drive it from the road to the house.  Then that was different and an acceptable thing.  They all paid the same.

Kelley stated that the attorney could tell the Board what was legal, but that it didn’t seem like the lot that was small and unbuildable would see the same increase in value as the half million-dollar property next to it.

Supervisor Kelley said that, with the sewer project, the cost of the project was divided evenly between the property owners.  Human waste disposal is a necessity, and blacktopped roads are not.  Kelley felt that the assessment could be contested if the person with the unbuildable lot were assessed $10,000 and their property did not realize a $10,000 increase in value. 

Supervisor McDougall stated that the neighborhood has another option for doing the project.  They could form a Subordinate Service District.  Then, the Township would be taken out of the decision making process.  

Supervisor Kelley also felt that it was important that the Township know what it’s right-of-way acquisition costs are likely to be for the project.  She mentioned other instances reported in newspapers, where costs came in very high.
 Supervisor Otto asked Mr. Warner if his quoted price included right-of-way estimates.  Warner stated it didn’t, but that he could establish a fair value for just the properties to be acquired.  The actual cost of the property would be determined between the Township and the owner.  Mr. Warner’s said that the value he determined could be modified with damages during eminent domain proceedings. 

Engineer from LHB Jim Tiggelaar wanted to go over some questions and get answers from the last meeting.  

Changes to the report are that all roads have to be 9 tons according to Township standards. 

Supervisor McDougall stated that the Township already has a tree removal process.  

Supervisor Otto suggests building a bigger culvert at the intersection of 529 Halsey that some type of drainage easement needs to be done for this property.

The engineer suggested getting enough additional right-of-way on 6th street to construct a swale and redirect drainage.  The current road right-of-way is only 17 feet, edge to edge.

Supervisor Kelley states that the road is a safety issue for emergency vehicles because they can’t pass, safely.

Supervisor McDougall asked on a project this size how many parcels should we have done.

LHB would want each parcel.  Supervisor Kelley suggests to do spot appraisals.  Whatever the Township needs done, Mr. Warner can do it either way.  Supervisor McDougall doesn’t think we need to have detailed appraisals done.  Supervisor Kelley suggests that what we charge should be defensible in case it goes to court.  Mr. Warner suggests coming up with a cost per site for appraisals.  

Motion by Otto and 2nd by Kelley, to authorize Jim Tiggelaar to meet with Mr. Warner for the purposes of establishing the areas where additional right-of-way will be needed, and for Warner to prepare a quote for the costs of doing such a determination. Motion carried.  All voting in favor. 

Supervisor Kelley asked when would the Board schedule the public hearing?  Beise noted it should be after the final version of the feasibility study.  Supervisor McDougall asked Tiggelaar and Warner how long it would be before the report could be ready.  Tiggelaar questioned if the right-of-way costs were to be included, along with engineering costs?  Supervisor Otto replied that they all should be included.  Estimated time to completion was 4-6 weeks.

To help speed the project, motion was made by Kelley and 2nd by Otto to authorize Chair Beise to receive the right-of-way appraisal quote from Warner, via phone, and to make the decision whether or not to proceed.

A separation cost estimate will be added for the two recommended drainage improvements mentioned at the meeting.  One is the intersection at 9th and Halsey.  The second is for 529 Halsey.  The drainage sends water from Lake Martha to Lake Charlotte and the Township would like to get it to drain at the South side of the property. 

The pipes near 193, 347 Halsey; these are the DNR and not responsibility of the Township.  The pipe near 7252 9th St. is Soil and Water.

The Board will find out from Planning and Zoning if Lake View Manor Block 3 Lot 1 is buildable.  If it can be buildable then we could develop that road.

Mr. Tiggelaar wanted to know if we wanted to have access to the pump house.    The Board will leave it up to the Lake association since they are in charge of the pump house.

New Agenda Items 

7) Proposal on new road off of 33rd St.- Jim Meister from Edina Realty did not appear

8) Building Use Report – Motion by McDougall and 2nd by Kelley to continue to the August 24th meeting.

8a) John Vidmar Letter – Mr. Vidmar approached the Board about a letter he received from the county regarding that he may be operating a contractor’s yard.  Mr. Vidmar needs to apply for a CUP for a contractor’s yard.   Mr. Vidmar stated that he screens black dirt and boulders.  He also stated that he keeps the road water 3-4 times a day to keep the dust down.  The application must be submitted to Wright County by September 9th, 2004 or all business activity will cease on the property.

Mr. Vidmar stated to the Board that he will go to the county and apply for the CUP and will call Clerk McDougall to get added onto the Agenda so he can present it to the Board hopefully by August 24th if not then the Sept. 15th meeting.

Public comments  

9) Supervisors –
10) Maintenance Crew – 22nd Street SE. Turnaround to be continued to next meeting.

11) Clerk - Clerk McDougall notified the Board of the meeting on Sept. 14th, 2004. The Primary elections are Sept. 14th and the meeting will be changed to Sept. 15, 2004 at 7:00 PM.

Motion by Kelley and 2nd by Otto, to allow Rachelle to go with the commercial contract for Internet Service, through Charter Communications.

Presented to the Board two computer quotes, one for a Dell and one for Hewlett Packard.  Motion by McDougall and 2nd by Otto to allow Rachelle to purchase the Hewlett Packard computer.

12) Review of Bills – Motion by McDougall and 2nd by Kelley to pay bills. Claim # 11887 to #11906 Motion carried, all voting all in favor.  

13) Adjournment - Motion by Kelley and 2nd by Otto to adjourn meeting at 10:30 PM Motion carried, all voting in favor.
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