August 24th, 2004 

Rockford Township 

Regular Meeting 
1) Call to Order and the Pledge of Allegiance - The August 24th, 2004 regular meeting was called to order at 7:02p.m. By Chair, Beise.  The pledge of allegiance was said. Supervisors present were Beise, McDougall, Daluge, and Otto, and Clerk McDougall.  Supervisor Kelley was excused from this meeting.

2) Agenda - Motion by McDougall and 2nd by Otto, to accept the agenda.  Motion carried, all voting in favor. 

3) Minutes - Motion by McDougall and 2nd by Otto to accept the August 10th meeting minutes with the changes.  Motion carried, all voting in favor.  

Continued Items 

4) Gabler Ravine - The crew checked the culvert and observes the culvert looks squished in the middle.  Clerk McDougall spoke with the Johnston Culvert Company and they will be sending a representative out to inspect the culvert.  They will then recommend if an insert will work or if the culvert should be replaced.  Motion by McDougall and 2nd by Daluge, to continue this item until the next meeting, so we can find out the condition of the culvert.  Motion carried, all voting in favor. 

5) Building Use Report – Supervisor McDougall stated that when she took over the building management the Board wanted a report done after six months to see how everything was going.  The rentals are back up to where they were in 1995 and 1996.  The bulk beverage report shows that the Township is in the positive.  The can report is not yet completed but it looks like we are in the positive with that also.  These reports are backed up by the computer CTAS reports.  Supervisor McDougall believes that it will take at least one year to complete the repairs on the building and the up keep of other misc. items. 

An adjustment to the rate of compensation for doing was not discussed at this time.  

Surveys were sent out with the hall deposit returns to find out what people thought of this facility.  Supervisor requested the Board to review them.

A deputy asked Clerk McDougall about getting a key to the hall.  The deputy stated that he would like a key to be able to use the restroom at night when they are on patrol.  No other reasons were given.  This issue was brought up to the Board in the past but now that we have new members on the Board it should be given some consideration.  The Board did not approve this in the past.  In the opinion of the Board did not wish to give out a key to the deputy at this time.  

Supervisor McDougall would like Clerk McDougall to handle the pop machine money.  The Board agrees that there would be no problem with Clerk McDougall handling the money.  Supervisor McDougall will continue the stock management.    

Supervisor McDougall believes that we do not need Adam’s Pest Control.  She suggests we discontinue the pest control and reinstate it if needed.   Clerk McDougall will check with Adam’s Pest Control about our contract.

6) 22nd Street SE Turnaround – Supervisor McDougall suggested in order for the road project to get done we have to get the preliminary work done.  The crew asked if it has re-surveyed.  Supervisor Otto suggested to find out if Maynard Olson has a copy of the survey.  Beise said that he would contact of Maynard Olson and let the Board and Crew know.

New Agenda Items 

7) Trumpeter’s Pass- Tom Belanger asked the Board to give final approval on Trumpeter’s Pass.  Supervisor McDougall believes that the Township could take a reduced letter of credit until the road is completed.  The Township will have the road inspected by our engineer.  Beise asked Tom Belanger how much would he like the letter of credit to be reduced to.  Tom Belanger suggested lowering it to $10,000.00.  Supervisor Otto suggested to have a letter of credit for at least $20,000.00.  The Board agreed to take a look at the road on Wednesday August 25th at 7:00 a.m., when they will make a decision of how much the letter of credit should be.  The Board will also inspect the road to see if there are any items that still need to be completed. 

8) Hunz & Kettenacker Variance for lot line adjustment –  Hunz and Kettenacker approached the Board with the plans to move the property line.  They both agree to move the property line to go with the natural lay of the land.  Motion by Daluge and 2nd by Otto recommend approval of the lot line adjustment.  Motion carried, all voting in favor.  

9) Patricia Brown – Variance to allow horses on less than 4 acres in an existing pole shed. -  Patricia did not appear before the Board.

10) Husom Electric – Supervisor McDougall presented a quote for lighting out in the shop area.  Supervisor Otto also expressed his opinion that the lighting should be improved.  The quote was for lighting comparable to lighting observed by the town board while attending a meeting at the Marysville Township Hall.  Supervisor McDougall advised the board that the previous plans for the shop include finishing the ceiling with white metal.  She will check with Husom to see if it would be easier to wait to install the lighting before the ceiling would be installed, or after.  Supervisor McDougall and Supervisor Daluge will also get estimates to finish the ceiling and bring them back to the board.  The item will be continued to a future meeting.
11) Hall Use Refund - Motion by Daluge and 2nd by Otto, to allow the hall deposit be refunded to Mr. Kauppi, since the contract was signed before the new policy was set in place on refunds.  Motion carried, all voting in favor.

Public comments  

12) Supervisors – Supervisor McDougall stated the annual meeting of Townships would be held in Nov. in St. Cloud.  She suggests that officers attend and that it is a great opportunity to network with the other Townships and meet with Vendors.  

Supervisor McDougall presented the Newsletter and discussed the costs for certain items, on clean up day.  The Township needs to make changes for the electronics recycling, but this is something to put together for the Spring 2005 clean up day.  The consensus was that this fall the price for TV’s should be raised to $10.00 per unit.   

Supervisor McDougall brought up the cost of handling the scrap metal.  Clerk McDougall will call our current vendor on other items that costs are incurred on, we charge for that item.  Supervisor McDougall said some vendors would handle the scrap for no charge.  Supervisor Daluge stated that we could look to someone else for scrapping if the cost doesn’t go down.  Supervisor Otto stated that we should find out the cost of the vendor’s equipment per hour and then make a decision on if it’s worth it to have someone come in and take care of the scrap right away, or maybe we could have someone else do the scrap although it may take a few days longer to have the metal removed.  The Board will discuss this at the September 15th meeting.
13) Maintenance Crew –

14) Clerk -  The Board was informed on the District 7 meeting Notice.  

The Board was asked about what to have on the Agenda with the City of Rockford.  The meeting will be held August 31st at 7:00 p.m. at the Rockford Township Hall.  The Board wants to discuss the Orderly Annexation Agreement. 

Lori Bohall, the former Clerk sent in a letter requesting a vacation payout and sick day payout check.  There was a report created showing the dates of when Lori Bohall took her vacation and sick days, since her hire date on 9/27/99.  At this time sick pay hours have not been calculated.  Clerk McDougall will check with the Association of Townships to find out how the sick time should be paid out.  Motion by McDougall and 2nd by Daluge, to continue this the next meeting.  Motion carried all voting in favor.  

15) Review of Bills – Motion by Daluge and 2nd by Otto to pay bills. Claim # 11907 to #11921 Motion carried, all voting all in favor.  

13) Adjournment - Motion by Daluge and 2nd by Otto to adjourn meeting at 8:30 PM Motion carried, all voting in favor.
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