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APPROVED
Special Meeting Minutes – Gabler Ravine Change Order
October 6, 2005

Call to Order - The meeting was called to order at approximately 5 p.m. by Chair Beise.  All supervisors were in attendance.  The Clerk was excused.

Discussion - The town board received the quote from Nikko Excavating via fax for repair on the Gabler Ravine Project.  The plan which the quote was based on had been furnished to the town board by Jim Tiggelar from LHB at the regular town board meeting of October 4th.

The town board reviewed the change order amounts, discussed the plan, the associated costs, and if additional changes were needed.

Motion by Daluge, second by Otto, to allow a change order in an amount not to exceed $40,000.00; with the following added to the change order:

· S/W Corner – extend the culvert (estimated < 100 feet in length) and place rip-rap at the inlet.  The rest of the repair will be according to the quantities of the preliminary plan/Nikko quote.
· N/W Corner – extend the culvert (maximum of 50 feet in length, with a possible offset).   The rest of the repair will be according to the quantities of the preliminary plan/Nikko quote.

· S/E Corner - The repair will be according to the quantities of the preliminary plan/Nikko quote.

· N/E Corner - The repair will be according to the quantities of the preliminary plan/Nikko quote.

Motion carried, all voting in favor.

Supervisor Otto will contact Derek Nikko.   Clerk McDougall will contact Jim Tiggelar from LHB and ask for their approval to the recommended changes from the town board.  If there are any questions on the project, people should contact Supervisor Otto.

Motion by Otto, seconded by Daluge, to continue this item to 2 p.m. on Monday, October 10th, at the Rockford Township Hall.  Motion carried, all voting in favor.
____________________________________

Rachelle L. McDougall, Clerk/Treasurer

Minutes taken by Supervisor McDougall.
