December 14th, 2004 

Rockford Township 

Regular Meeting 
1) Call to Order and the Pledge of Allegiance - The November 23, 2004 regular meeting was called to order at 7:00 p.m. by Chair Beise.  The pledge of allegiance was said. Supervisors present were Beise, McDougall, Daluge, Otto, Kelley and Clerk McDougall.
2) Agenda - Motion by McDougall and second by Daluge to accept the agenda with two additional items, Gabler Ravine and City of Rockford Miske Annexation.  Motion carried, all voting in favor. 

3) Minutes - Motion by Otto and second by McDougall to accept the November 23, 2004 meeting minutes with one change.  Motion Carried, Beise McDougall, Daluge, Otto in favor.  Kelley One opposed, four approved, and motion carried four to one.
Motion by McDougall and second by Daluge to accept the November 30, 2004 meeting minutes as printed. Motion Carried, Beise McDougall, Daluge, Otto in favor.  Kelley One opposed, four approved and motion carried four to one.

 4) Maintenance Crew- Supervisor Kelley asked Greg Hafften the Township maintenance crew if the material from Buffalo Bituminous was being tested, to make sure we are getting what we are paying for.  Mr. Hafften stated that yes, the testing is being done but is unsure if had been done this year.

Supervisor Kelley stated that the residents had been complaint about the road being greasy and that is why the Township started testing the materials.

Supervisor Beise stated that we had changed the specifications and are getting more rock now than we did in the past.

Supervisor Otto stated that if the road is frozen and the top inch or two is thawing out it would seem greasier.  Supervisor McDougall believes that the crew takes care of Halsey at a higher rate because of the traffic amounts.

Supervisor Beise stated that we had a complaint about a culvert not being cleaned out under a driveway on Halsey.  Supervisor Kelley asked Mr. Hafften if the Township has the equipment to clean out culverts.  Mr. Hafften stated yes.  Supervisor Otto asked Mr. Hafften why the side streets are not being graded as often.  Mr. Hafften stated that they do not get as much traffic and the main roads are the first priority.  Supervisor McDougall stated that when you pull the packer with the grader you could not turn around on some of the side streets.  Mr. Hafften stated you can only get so much of the road done at a time and if the road dries out then you cannot finish.  Mr. Hafften suggested hiring someone else part time, to pull the packer.  

Supervisor Otto asked if there was a policy to determine when to pull the packer behind the grader.

Supervisor McDougall stated that because our Township has a good road maintenance program, people even came from Canada to see how we maintain our roads.  Supervisor McDougall believes that our Township has a great program when grading roads.

Supervisor Otto felt that our head maintenance crew does not seem confident on pulling the packer.  Supervisor Beise stated that the packer is good on the gravel roads.  

A resident spoke on a culvert that is on decline.  Mr. Hafften stated that the tar is past where it should be and suggests getting a jetter to flush the culvert out.  

Supervisor McDougall asked Mr. Hafften if the loader needs to be repaired.  Mr. Hafften stated that the bucket could be replaced new for $2500 to $5000 or a rebuilt would cost $3400 to $5000.
Mr. Hafften stated that the fuel pump is leaking and the frog is worn out.  Supervisor McDougall suggested getting the loader checked, and repaired since it is used often.  

Supervisor Daluge asked Mr. Hafften about a culvert for one resident who paid for it a year ago and still was not put in.  Mr. Hafften stated that he has not gotten to that and is unsure where it is supposed to be put in.  Mr. Hafften stated that when Farmington was being done it should have been done.  Supervisor Daluge asked Mr. Hafften if the culvert could be done this year.  Mr. Hafften stated that there are no frost teeth to cut frozen soil and did not believe this would be done this year.  

Continued Items 
5) Halsey Paving Project- Supervisor Beise stated that the residents do not want to pay for the project because of the high cost.
Brad Burns 163 Halsey Ave. SE asked if there would be an answer on where the Board will go with the project.

Supervisor Otto asked the residents not to send threatening emails to take legal action against the Township.  Supervisor Otto would like to put the project off for a couple of months to do more research and to get more accurate on the amount of assessments.
Supervisor McDougall stated that it is not all or nothing and there needs to be more discussion on figuring out a way to complete this project.
Supervisor Kelley believes that it sounds like the residents would appeal the assessments and the Township may end up picking up the cost.

Brad Burns 163 Halsey Ave. SE stated that one year ago this was brought to the Board the sides streets were not the issue. 

Supervisor McDougall stated that the Township does not have the resources to pay for Right-Of-Way acquisitions and wishes the neighborhood would cooperate.  Supervisor McDougall would like to have the Board find out what would be paid out for Right of way acquisition.

Supervisor Otto talked with Buffalo Bituminous and they back peddled the statements they made to a resident.

Supervisor McDougall stated that the Township has to have an engineer if there are special assessments.

Supervisor Kelley stated that Buffalo Township does not special assess and take costs from their Road and Bridge funds.

Brad Burns asked how the residents and the Board could come to some middle ground on this project.

Jeff Kennedy 101 Halsey Ave. SE stated that this is a quality of life and a safety issue.

Tess Hanson 469 Halsey Ave. SE asked the Board if the side roads have to be assessed when it is an unbuildable lot.  Tess also stated that is hard for people to get out and attend the meeting and residents are busy.
Supervisor Kelley stated that the Board has not made a decision on this project.

Supervisor Beise stated by the amount of residents in this area the comment was made of $5,000 to pay for the project.

Tess Hanson 469 Halsey Ave. SE questioned the cost because of the size of project.  Tess stated that the residents believed it was going to be paved as is with out the soil correction.

Supervisor Otto stated that every developer has to meet the Township standards of a 9-ton road so if a road is improved then that road should also meets the 9-ton standards.

Carl Chalupsky 33 Halsey Ave. SE stated that you are dealing with existing utilities and now you are talking about moving the road.  Mr. Chalupski stated that this is an existing road not a new road.

Supervisor Otto stated that the Township should follow the standards for 9-ton roads.

Supervisor McDougall stated that you always have some issues with roads not being up to standard and that this is an existing road not a new road.  Supervisor McDougall stated that the residents have been asking for this since 1966 and something needs to be done and this is a quality of life issue.

Tess Hanson 469 Halsey Ave. SE stated that sixth St. SE has been in need for years to get that road upgraded.
Supervisor Otto stated that there could be a subordinate district established to do the project and the project would still have to go with a 9-ton road.  If the side streets were cut out, would the residents be happy with half the assessments and no tar?
Jeff Kennedy 101 Halsey Ave. SE suggested reducing the cost of the project somehow.

Supervisor Otto stated he would like to do more research on this project.  Supervisor Otto suggested to the residents to attend the annual meeting to support an increase for the blacktopping budget item.
Supervisor Kelley stated that at the last annual meeting no one made a decision to increase the blacktopping fund.  
A resident asked if the budget should or was suppose to cover the cost for blacktopping 2 miles of road per year.

Carl Chalupski 33 Halsey Ave. SE stated that he felt if the project would leave out the side streets the cost could come down to $800,000 to $500,000.

Motion by Daluge and second by Kelley to have a work session the first part of January on this project.  Motion carried, all voting in favor
New Agenda Items
6) Eidie Bailly- 2003 Audit review Dave Stene stated that the Board should continue to monitor reports and transactions.  Mr. Stene had Ryan Stevens reviewed the audit with the Board.  
Mr. Stevens went through the assets, liabilities, revenues, expenditures.  Mr. Stevens also review the significant accounting policies such as reporting entity, basis of presentation on fund accounting, basis of accounting, and budgets and budgetary accounting, cash and investments, account receivable, taxes receivable, general fixed assets, and fund balances.

Mr. Stevens stated that the audit indicates that the items tested for Rockford Township complied with the material terms and conditions of applicable legal provisions.

Mr. Stevens recommended to the Board their responsibility for establishing and maintaining internal control, and preventing and detecting fraud.  Mr. Stevens also stated that in the management report there were comments on fixed assets, fund accounting, budgeting and payroll suggestions.
Supervisor Kelley believes this audit was a good report from what the Township has had in the past.

Supervisor Beise would like Clerk McDougall and Eide Bailly to start as soon as possible on the 2004 audit so it can be done before the annual meeting in March.
7) Plans for an addition Ed and Margaret Olson presented to the Board the plans for a 12 X 20 kitchen addition.  The Board reviews the pictures and the plans of the property.  Motion by Daluge and second by Otto for a concept approval until the Planning and Zoning send there paper work to the Board.  Motion carried Supervisor Otto, Daluge, McDougall, and Beise all in favor.  Supervisor Kelley was not present to vote. 
8) Calder Blacktopping Jim Heberling requested the Board to black top Calder Ave. SE.  Mr. Heberling stated that the residents signed a petition, the Clerk validated it, and there are about 40 residents on Calder Ave.  Supervisor Beise believes that the budget needs to increase to pay for all the requests for black top roads.  
Mr. Heberling stated that he has been in front of the Board several times about this project and he would like to get something done.  Mr. Heberling also stated that it seems like nothing ever is done.

Supervisor Beise stated that Halsey was first on the list and then Calder Ave.  Mr. Heberling stated that Halsey was never mentioned before when he asked to have Calder blacktopped. Mr. Heberling asked the Board if they could get a feasibility study done to find out the cost of the project.  Supervisor Beise stated that it would be a good idea and then the Board could look at the budget.
Supervisor Beise stated that after the second meeting in March the Board could have a meeting to discuss the project.  
9) Resolution contracting for legislative lobbying services to reform annexation laws.  Supervisor McDougall stated that the lobbying service is trying to reform annexation and it is Townships effort to assist.
Supervisor Otto believes that LGA does not have a lot of power in doing this.

Supervisor McDougall stated that Township officers formed this lobbying service for over 1700 Townships.  Supervisor McDougall believes that this is a hard battle and it is in the best interest to support this service.

Supervisor Otto stated that the Board should review the report on how the money is being spent.  Supervisor Otto questioned that since the firm that works for the LGA also works for the City of Rockford, would this be right service to support?
Supervisor Kelley suggested getting the financial statement for review and decide at the January 11, 2005 meeting.

A resident stated that she has a high opinion of Couri and they are working to help represent the law and that they work for Rockford should not be held against them.  

Motion by Kelley and second by Daluge to review the financial statement and decide at the next meeting.  Motion carried, all voting in favor. 

10) Complaint- vehicles, trailers, etc… The Board read the complaint and discussed the steps that need to be done to take care of the complaint.  Supervisor Daluge stated that before letters are sent to residents the Board should review the complaint.

Supervisor Otto asked is there policy for the number of vehicles with and with out license.  Supervisor McDougall stated that it is a county ordinance.  Supervisor McDougal stated that a deputy could show up to the residents to warn them and talk about the issue.  Supervisor McDougall stated that the Township should work with the County when these issues come up.

11) Former Clerk past due invoice.  Supervisor Kelley stated that since the invoice has not been paid the Town Board should pursue this in small claims court.  Supervisor Otto stated that he would like to prosecute for fraud.
Motion by Otto and second by Daluge to bring this to small claims court.  Motion carried, all voting in favor.
12) City of Rockford Annexation Miske Property- Mike Byrd from Lundgren Brothers Homes informed the Board of a parcel between Gabler Ave. SE and the Industrial Park.  Mr. Byrd stated that his company would like to develop this parcel with 150 single-family homes.  The developer would also like to connect onto Gabler Ave. SE.  
Supervisor Kelley asked how many homes, acres and what would the cost of the homes be.  Mr. Byrd stated that there are 75 or 76 acres, 150 homes, and the cost would range from under 200,000 to over 200,000.
Supervisor Beise stated that he spoke with Nancy Evers from the City of Rockford and she suggested that Mike Byrd contact the Township to let them know about annexing into the Township. 

Supervisor Kelley stated that this item should be put on the future agenda to discuss road access to Gabler.
13) Gabler Ravine Supervisor Otto looked at the cost of what it will be to complete this project.  Supervisor Kelley stated that the last estimate was done in 2001.  Supervisor Otto stated that there needs to be a longer culvert and it was not recommended to sleeve the culvert.
Supervisor McDougall stated that the Township has anticipated a cost but not this high.

Supervisor Otto would like to put it out for bids and get plans and specs.

Supervisor Otto also stated that there is a fiber optic line that needs to be covered.  Clerk McDougall will have the crew inform the utility company.  

Supervisor Beise would like this project to hold until after the Board of Audit.

Supervisor Otto believes this project should be done sooner.

Motion by Otto and second by Daluge to go ahead with plans and specs on the Gabler Ravine.  Motion carried, all voting in favor.
Public Comments
14) Supervisors 
Supervisor Otto Supervisor Otto stated that the salt and sand shed needs to be built and this should be top priority to meet standards.
Supervisor McDougall stated that someone should follow this project through.

Supervisor Beise stated that the crew should come up with their ideas and work on this next spring.

Supervisor Otto stated that the roads that have not been taken over by the Township, a letter should be sent to the developer stating the Township will no longer be maintaining the roads until completion.  The developers for Rockford Ranch, Trumpeters Pass, and Dickinson Spring Industrial Park will be notified.

Supervisor Otto would like Mr. Hafften to talk to Dick Schlagel about marking the edge of the road by culvert on Cameron on the West side of Dean Lake.

Supervisor Otto also discussed getting the crew CPR certified.

Supervisor Daluge -NONE
Supervisor Kelley stated that the Township should apply for and environmental protection grant for the Halsey project.  
Supervisor McDougall stated that she would do a draft of the newsletter and recycling calendar, and would be getting it out before the next meeting. 
Supervisor Beise stated he would like the Clerk to print out emails for him.
15) Clerk –Clerk McDougall asked the Board if they would like to give permission to access property for archeology survey.  Motion by McDougall and second by Kelley to allow for the archeology survey.  Motion carried, all voting in favor.
Clerk McDougall stated that health insurance premiums are increasing January 1, 2005 
Clerk McDougall asked the Board what they wish to do about creating a new website so that the Board will have better access to changes.  Motion by Daluge and second by Kelley to have Clerk McDougall create a new website with homestead.com.  Motion carried, all voting in favor.  Clerk McDougall will contact John Wetter about the current site.
16) Review of Bills – Motion by Daluge and seconded by Otto to pay bills. Claim # 12072 to #12105.  Motion carried, all voting all in favor. 

17) Adjournment - Motion by Daluge and seconded by Otto to adjourn meeting at 11:15 p.m. Motion carried, all voting in favor.
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