December 29th, 2004 

Rockford Township 

Special Meeting
The meeting began at 9:00 a.m.  Supervisors present were Beise, McDougall, Daluge, Otto, Kelley and Clerk McDougall.
The Board discussed what type of action could be done for the former clerks past due invoice.  

Supervisor Otto stated that he filed a new police report against the former clerk.  Supervisor Otto suggested that the Town Board should decide if there should be a full audit.  The officer stated to Otto that he would need to know when the former clerk was hired and the audit should go back to her hire date.  Supervisor Otto stated that the officer stated that by the information given it looks like it could be embezzlement.  

Supervisor Beise asked if the audit would include everything or just the health insurance.  Supervisor Otto would like to have the Board authorize the Clerk to audit the files.  Supervisor Otto stated we do have to notify the State Auditor on this issue.

Supervisor Daluge stated that he felt this is a direct act of taking out less money for insurance.

Supervisor McDougall stated that it would be to hard to do an audit of the building use and pop for that period and suggested doing the audit on the deductions for health insurance.

Supervisor Kelley suggested calling the State Auditor to find out what they wanted to do in this issue.  Supervisor Otto stated there were times the former Clerk would not take out the same amount of her paychecks and it was not consistent.  Supervisor Kelley suggested going back to when she was hired to the current information in the CTAS files.  

Supervisor Kelley stated that Mrs. Bohall made deposits for health insurance in March but is unsure if the former clerk knew it was not enough.  

Supervisor Otto stated that even though Mrs. Bohall made deposits to make up for the health insurance deductions it could still be considered embezzlement. 

Supervisor Otto suggested having the auditor go through the files to see if they match up with the report Clerk McDougall did.  Supervisor Otto also suggested going back to the hire date.  

Supervisor Kelley suggested having Eide Bailly come in to do the audit since they are familiar with our system.  

Supervisor Kelley and Supervisor Otto called the State Auditor, Terri Diamond to find out what her recommendations are on this issue.  Supervisor Kelley stated that the State Auditor said it is up to the Board if we want to use our own auditor.  If the Board wants the state to do the audit then the Board needs to send in a written request to have the state do an audit.  The State auditor stated that a local government could choose how they want to do the audit and if it were evident, then it would be referred to the county.  

Supervisor Otto stated that he would like Eide Bailly to do an audit as soon as possible.  Supervisor Otto also suggested notifying the County to let them know the Town Board will be having an audit done on this issue.

Motion by McDougall and second by Daluge to consult with Eide Bailly to do a fraud audit on the former clerk’s, health insurance deductions and any other areas they felt are necessary.  Motion carried, all voting in favor.  
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