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Halsey Work Session Meeting Minutes
December 2, 2005

The work session to review and clarify items to be included in the plans and specs for the Halsey Avenue paving project started at 3:00 p.m.  Supervisors present were Beise, McDougall, Daluge and Eckblad.  Also present were Tim Korby and Jim Tiggelar, from LHB.  Supervisor Otto and Clerk McDougall were excused.
Mr. Korby quickly listed various options that would be open for discussion, with each item to be determined by a consensus of the board.  It was noted that 9th Street S.E., east of Halsey, had expressed their desire to be included in the road improvement project.
Mr. Tiggelar suggested that they design plans for the total area, with the side street improvements being listed as options.  Mr. Korby felt the side streets would not expensive, except for an improvement to 6th Street S.E.  He informed the board the cost of engineering for the side streets would be a small amount.  

It was the consensus of the board that the road alignments in the project stay where they are.  Supervisor McDougall asked for clarification on the placement and width of the improvements on the side streets where the right-of-way could be narrower.  Mr. Tiggelar felt there was sufficient room in the existing right-of-way for the project.
Supervisor Daluge suggested we eliminate 8th Street, a town road that has not yet been built, from the project.  The board agreed.

Mr. Korby asked if the board wished to change Hamilton Avenue S.E. into a cul-de-sac instead of keeping it a through road.  He informed the board that with his discussions with Wright County they said they would pay for part of the road improvement project at the intersection of Halsey Avenue S.E. and County Road 33.  Supervisor McDougall thought there could be a problem with the length of 9th Street and Hamilton if it were to become a dead-end.  Supervisor Beise suggested we keep Hamilton as it is, a though road.  The board agreed, also citing lack of right-of-way to establish the cul-de-sac, noting that the county highway department could address this at a later date if need be.  

Supervisor McDougall felt some area residents might appeal their assessments if their road was not improved.  Mr. Korby remarked that road assessments tend to be a smaller amount, so he felt the appeal probably would not win.
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The board agreed to get cost estimates on the side streets so we can inform the property owners their options, noting that our blacktopping policy allows the board to assess 50% an assessment amount for side roads if they were not improved but adjoin Halsey Avenue. Mr. Korby told the board they could get into the assessment details after we receive the bids.
Mr. Korby suggested in summary to leave the road in place, do the soil corrections needed to create a good road.  He felt this would be determined by consulting with the township road crew in addition to doing some roll tests.  Sub-soils would be replaced where they needed to be repaired, and then the road could be paved to township road standards.
Supervisor Eckblad asked what would be used to replace the one foot of sub-grade that may be removed.  There is a possibility of a spring being located in the area. It was noted that it depended on the area, and he recommended possible use of fabric, sand, other free draining granular material, and possibly drain tiles would be used.  Some existing material would be used on the shoulders.  Supervisor Eckblad felt it would be advantageous for the lifespan of the road to put in some drain tiles in the bad spots.  
Mr. Korby asked the board to reaffirm that the road would stay in its existing place.  The board reaffirmed.  Supervisor Daluge noted that when the centralized sewer was installed it pretty much determined where the road would be place.
Mr. Korby felt there was sufficient room for safety in most areas in the existing right-of-way on Halsey Avenue S.E.  Supervisor Daluge felt we could work with residents if we felt we needed to improve some additional areas.
Supervisor McDougall felt that we needed to have a majority of cooperative property owners on the side streets, and then they could be included for improvement.

Supervisor McDougall had concerns about drainage at the bottom of the hill near 6th Street S.E.  Mr. Korby said part of the project would include goals to improve drainage.  They may list a couple of alternatives.  Supervisor McDougall noted that increased drainage due to the road improvement should definitely be addressed.  Mr. Tiggelar informed us that some short-term storm water run-off storage areas may need to be established.
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Mr. Korby asked for consensus on culvert replacement.  Supervisor Eckblad informed him that the board had agreed that Option 4 of a previous proposal from LHB was a middle of the road option that the board had liked.  It recommended replacement of the cross culverts, with the exception of the larger culverts in the project which had been handled by other water authorities.  The board informed the engineer that there may be some drain tiles in the area, but none has been documented yet. 
Resident Kelley, who came into the work session at 4 p.m., asked about the fees for revisiting this project, in addition to the $100,000. we have already paid.  Mr. Korby estimated that the cost would be $50-60 thousand dollars.  She asked the board if it had been decided to go forward with this project, and if it had been decided to assess the whole cost of the project to the benefited property owners.  Supervisor Daluge informed her that the assessment amount had not been decided.  Chair Beise responded that there would be assessment to the benefited properties.  Mr. Tiggelar noted that there would be alternates in the plans & specs to help the board determine the project size.  

Resident Kelley has an issue with the town board and the neighborhood expecting the whole township pay for the whole road.  Resident Burns, who lives on Halsey Avenue, responded that the neighborhood does not expect the township to pay for it; they understand that the town board will determine the assessment.  Supervisor McDougall remarked that it is her understanding that the town board would pick up a portion of the sub-grade correction for the project from the feasibility study.  
Mr. Tiggelar reminded the attendees that their from gave the worst case scenario estimate for the project, but the roll tests will likely show less correction will be needed.  Supervisor Daluge felt the roll-test method is a better process.
Resident Kelley feels the board should stick to the road improvement policy.  Resident Burns felt it is an existing township road and the board should deal with it accordingly.  

Mr. Tiggelar reminded the board that we would be saving money by keeping the road where it is.  Resident Kelley asked if the road might currently be on private property.  He responded yes, and we would need to evaluate those areas before making judgment.  Supervisor McDougall reported that she had consulted with one of the attorneys at one time, and he said we could leave it where it was because of the length of time the township had used the area as a public road & right-of-way.
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Supervisor McDougall wanted clarified if we were going to replace the driveway culverts.  The answer was yes, it was included in the corrective ditch work (an additional $46,000 in Option 4, per Supervisor Eckblad).  New culverts would only put in where needed; existing culverts in good condition would be reused.

Resident Burns asked if the engineer had a linear price on the project; Mr. Korby responded that they did not, but paving has been coming in at a decent price.

Mr. Korby asked if there would be a letter sent out to the residents in the area informing them they would be out surveying for the project.  It was the consensus of the board that a letter would be sent.  Mr. Korby will work with us on preparing the letter. 
Mr. Tiggelar asked if the wetlands needed to be delineated on the east end of 9th Street S.E. and on Hamilton Avenue S.E.    The board felt that we should be able to stay in the existing area, and Supervisor McDougall suggested patterning the cul-de-sac design after the 22nd Street S.E. we completed this summer.
Supervisor Eckblad asked what could be included in the project costs for assessment besides construction costs.  Others replied testing, inspection, design and other previous costs could be included.  Sub-base soil correction and 50% of the culverts were also expenses that are included in the feasibility study.

Supervisor McDougall reminded the board they can assess any amount, the burden is that it would have to be determined that the amount would prove benefit.
Supervisor McDougall asked if there would be paved shoulders.  Supervisor Eckblad said the standard in the policy is from 2-4 feet.  On residential roads, the turf usually goes up to the road, with no shoulders.  This enables the property owners to mow up to the road surface.  It was the consensus of the board that the turf would go up to the road surface, but be low enough not to cause a problem during snow plowing.
The board clarified to the engineers that there would be a definite “T” intersection and 3-way stop signs at the existing site at the intersection of 6th Street S.E. and Halsey. 
Supervisor Eckblad asked if the slope of the blacktop road could be increased from 2% to 3%.  The board and engineers had no problem with that adjustment.
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Supervisor Eckblad asked about the soil factor in the area, and asked if it met an r factor of 100.  Mr. Tiggelar said that the R factor is not in our standards; however, he felt the gravel equivalent is in the township standards and he felt that that was what we were after.  Supervisor Eckblad agreed that the township standards seem to be patterned after that.

Mr. Tiggelar informed the board that they used the existing soil boring report that we had done previously to determine road conditions; heavy traffic is also a factor we should use in determination.
Supervisor McDougall reminded the board that even though roads are built to a nine-ton standard, the town board could post the road at a lower weight limit in the spring to protect the road.   This will be the case with Farmington Avenue S.E. in the North part of the township.
The work session was adjourned at 4:40 p.m.

Respectfully,

_________________________________________Date:__________

Dennis Beise (Chairperson)

_________________________________________Date:__________
Rachelle L. McDougall

(Clerk/Treasurer)
Supervisor McDougall took the minutes.
