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February 22, 2005 

Rockford Township 

Regular Meeting 
1) Call to Order and the Pledge of Allegiance - The February 22, 2005 regular meeting was called to order at 7:00 p.m. by Chair Beise.  The pledge of allegiance was said. Supervisors present were Beise, Kelley, McDougall, Daluge, Otto, and Clerk McDougall. 
2) Agenda - Motion by Kelley and second by Daluge to accept the agenda with item number six being moved to after item number 3, also number nine Brad Burns would like to be added to meet at the March 22nd regular meeting and will not be at this meeting.  Motion carried, all voting in favor. 

3) Minutes - Discussion by Supervisor Kelley that the meeting minutes from February 1, 2005 are incomplete.  Motion by Kelley and second by Daluge to hear the meeting tape from February 1, 2005.    Supervisor Kelley withdrew the initial motion, so the Board can hear the tapes at a later date.  Supervisor Kelley asked if Supervisor Daluge could take possession of the tapes until the Board can review the tapes.  Supervisor Kelley stated that the official minutes are subject to approval and felt that the tape should be transcribed.   Motion by Kelley and second by Daluge to entrust the tapes to Supervisor Daluge until which time the Board can schedule a meeting to review the tapes.  Motion carried, all voting in favor.
Motion by Daluge and second by Kelley for purpose of discussion, the February 7, & 10, 2005 meeting minutes from the Board of Audit meeting may not be complete and correct.  The Board would like to review the tape to see what has been omitted.  Motion carried, all voting in favor.

Motion by Daluge and second by Kelley to accept the February 8, 2005 minutes with corrections noted.  Motion carried, all voting in favor. The Board discussed the bids warranties  on the heaters to be installed in the shop.  Mr. Hafften was asked about warranties he stated that he did not receive any paperwork on the ask about the warranties. .  Supervisor Kelley suggested reminded the Board of selling as scrap The Board stated that the Township would keep both Websites updated the same.  Motion by Otto and second by Daluge to allow the Shooters build a cabinet for storing the guns at the Hall.  Supervisor McDougall asked The Board discussed about having the Clerk to send a letter to the City of Rockford to acknowledge that the Township is waiting to receive the development plans from Lundgren Brothers Construction for the property.  .  Motion carried, all voting in favor. Supervisor Kelley, Beise, McDougall, Daluge and Supervisor Otto abstained.  Supervisor Kelley suggested calling the state auditors office and Laura the Clerk from Big Lake Township.  Supervisor Otto suggested requiring contractors getting a permit for having work orders done for road project work and to have the Attorney draw up an ordinance.  Supervisor Kelley- Supervisor Kelley reminded Clerk McDougall that she had submitted a written request, via email, to Clerk McDougall for a listing of the instances and surrounding circumstances, in which Clerk McDougall felt that she had been harassed by Kelley.  Clerk McDougall replied that she did not have to tel her and was not going to give them to Supervisor Kelley, and that she Clerk McDougall knew her constitutional rights.  Supervisor Kelley went on to report that she had attended Capitol Day.  While at the Capitol, she had spoken to the MAT attorney about the concerns that some Board members had about the LGA sincerity and the Couri firms increasing association with cities, rather than Townships.  The Attorney said that the Township was not alone in these concerns, and it was being reflected in the decreasing membership, and support, of LGA.  She also reported that there was a budget plan afloat that would require a freeze in local government levies, to keep spending at last year's level.  Supervisor Kelley stated to ask Crossroads animal Shelter attend the February 22, 2005 meeting so the Board could ask questions.  Supervisor Otto stated that he felt Mr. Hafften had lied to the Board about going to Ace Hardware on Friday January 21, 2005 to get a sprayer to clean the loader and then went to Rockwell’s’ café on his way through. with the Township pick-up. .  The Board agreed to talk about these procedures at the next meeting March 22, 2005.  
4) Crossroads Animal Shelter – Karla Heeter represented the Crossroads animal Shelter and presented to the Board the cost that the Township has spent on using their facility for impounding stray animals.  Supervisor Kelley had questions of the beginning of the year 2005 and the invoice that the Township received for $119.00 for cats that were brought in.  Supervisor Kelley stated that the Township is not supposed to pick up and drop off cats.  Supervisor Kelley stated that she has received reports from residents that Crossroads has told residents that Crossroads does not have room for stray animals unless they are brought into the Shelter by the Township.  Supervisor Kelley stated that Crossroads is tax exempt and felt like the Township pays to much. 
Supervisor Kelley felt that Crossroads received $119.00 for three animals and then Crossroads is selling the animals and collecting fees.   
Ms. Heeter stated to the Board that if the Township feels that they are not receiving a good service then the Township does not have to contract with them.   Ms. Heeter stated that Crossroads could only do so much when residents call about bringing in stray animals.  Ms. Heeter also mentioned that Crossroads is operating a non-profit business and the business has fees such as staff and vet bills to take care of.  

Supervisor Kelley questioned the billing procedures and felt the Township was not getting a good service.  
Supervisor Otto stated that in the Township ordinance 98-1 the fee should be $40.00 and not the $25.00 charge that Crossroads was billing out.  
Ms. Heeter stated that if Crossroads should be charging more then they would be more than happy to bill out the $40.00 charge instead of the $25.00 charge.  Ms. Heeter stated that she had no idea that there were issues with how Crossroads handled their business.  

Supervisor Otto recommended that the Board review the Crossroads contract annually.  Ms. Heeter felt that reviewing this annually with Crossroads and the Township it would be a benefit. 

The Board discussed looking at the cost of using a different facility for bringing stray animals.  The Board also discussed having the Township attorney review the ordinance and policies for our animal control.  The Board instructed the Clerk to contact the Township attorney about what the Townships liabilities are for animal control.  The Clerk will fax the ordinance and policy to the attorney for review and find out if the Township can charge an ordinance fee.  The Clerk will also ask the attorney what is required by law from the County.
The Clerk will also contact Wright County Sheriffs Department to see if the County has an animal control officer.  

Motion by Otto and second by Daluge to move this discussion to another meeting.  Motion carried, all voting in favor.

5)  Maintenance Crew - NONE
Continued Items – Manual Gantry Bid
Supervisor Otto asked the maintenance crew when the quote was inquired about.  Mr. Schlagel stated that it was three weeks ago and he spoke to Mark Eide from Olsen Chain and Cable and he sent the wrong quote for a three-ton electric hoist instead of the manual.  Mr. Schlagel requested that Olsen Chain Cable fax a copy of the manual quote to the Township.  
Supervisor Kelley asked what the cost would be for the electric verses the manual.  Supervisor Otto stated the electric 2-ton is $6,450.00 and the 3-ton is $2,917.00.  Supervisor Kelley questioned if the Township needed an electric hoist or a manual hoist. Supervisor Otto stated that Olsen Chain Cable Company recommended the electric hoist for safety reasons.  

Supervisor Otto stated to the Board that he has resigned from being safety director and would only be voting as a Supervisor.

Motion by Daluge and second by McDougall to accept the bid for the 3-ton manual gantry, train fall, and trolley.  Motion carried, all voting in favor.
New Agenda Items
6) Tim and Kathleen Rude- Variance for 1 ½ story garage – Mr. Rood presented to the Board that he would like to get a variance for a carriage house he wants to build.  The setback for this is fifteen feet from the property line.  Mr. Rood stated that the footings are in place already and are at 13 feet instead of the fifteen feet required.  
Supervisor Kelley stated that it would be good for the Township to receive the paperwork on this variance before they make their decision.

The Board directed the Clerk to mail out a letter to the residents who are with in 500 feet of this property and notify them of the variance application.

Supervisor Daluge suggested finding out from the County to see if they mailed the residents a letter with in the 500 feet to notify them of the variance.  
This item was continued to the March 22, 2005 meeting.  
7) Gabler Ravine – LHB – Tim Korby from LHB presented to the Board the design for the Gabler Ravine.  Mr. Korby suggested flattening out the slopes and putting in a new culvert.  The slope would be a four in one or a three in one grade.  Supervisor Daluge asked what the grade would be.  Mr. Korby stated starting from the top and going down it would start with a four in one, to three in one with a six foot flat between the changing of the slope.  
Mr. Korby stated the current culvert in the ravine is a 48 inch corrugated tube and recommends putting in a 42-inch RCP- smoother pipe. Mr. Korby stated that this pipe would last longer than the current culvert.  Mr. Korby stated that the current culvert is 150 feet long and the new culvert would be an additional 90 more feet.
Mr. Korby stated that the reinforcing and grading the ditch and adding in a second culvert to extend to the bottom of the ravine would help erosion.  The road would also be risen two feet higher to meet the current speed limit of 55 MPH. 

Mr. Korby stated that he had other engineers look at the project and the cost and the engineers came out with the about the same amount for cost of the project.

Mr. Korby stated that the bids should be advertised for April 11, 2005 in the paper for two weeks.  Mr. Korby suggested starting the project July 1, 2005 because of less water flow and dryer conditions in July.
Motion by Otto and second by Daluge to adopt resolution 2005-2.22 as prepared by LHB Engineering to commence biding on Gabler Avenue SE.  Motion carried, all voting in favor.
8) Brad Burns – Rescheduled for the March 22, 2005 regular meeting.  
9) Township Response Form – amending the Wright County Zoning Ordinance – 
The Board discussed what the changes would be for the Wright County Zoning Ordinance.  
Motion by Kelley and second by Otto to approve of both proposed changes.  Property zoned AG for creation of a parcel for use as Township Hall, Essential services in accord with section 725.  Motion carried, all voting in favor. 
10)  Clean-up Day – Supervisor McDougall asked the Board if they wanted her to research what the cost for electronics would be for clean up day or if the Board wanted to eliminate the electronics.  The Board suggested finding out the cost to take electronics.  Supervisor McDougall also stated that JR’s will give the Township a box for the scrap.
Supervisor Kelley asked the Clerk if we ever found out what the tonnage was for scrap on the last cleanup day.  Clerk McDougall stated that she would call to find out.  
11)  Township Response Form – Conditional Use Permit to allow a two-year temporary mining permit Bob Perry – Gary Vergin 1433 40th St. SE Buffalo, MN 55313 expressed his concerns with the proposed mining operation on the Falde property.
Mr. Vergin felt it would not be a good project for this area.  Mr. Vergin stated that the traffic would increase truck hauling every 9 minutes for 2 years.  Mr. Vergin also suggested the Board to put restrictions on the permit.  Mr. Vergin felt that the trucks should be entering and exiting off state highway 25.  

Gerald Veches a resident of Rockford Township stated that he was concerned about pollution and the 20 acres, which is in the swamp.

Mr. Vergin also had concerns about the sand that the wind blows into piles and felt it would be worse when they start hauling in and out.

Supervisor McDougall stated that she understood the concerns that the residents had and will consider them when deciding on conditions for Mr. Perry’s permit.  

The Township stated that they would like to see truck-hauling signs be used on Briarwood Ave. SE, US highway 12 and US highway 25.  The Board also requested to have the trucks hauling use highway 25 whenever possible and have road access.

Motion by Kelley and second by Daluge to approve the conditional use permit with suitable berm for dust and noise.  Once gravel pit is complete at the Groskruets pit that all the trucks hauling use State highway 12 and State highway 25.  Motion carried four to one with Supervisor McDougall, Kelley, Beise, Daluge in favor, Supervisor Otto abstained due to conflict of interest.
 12) Board of Audit to set meeting date – The Board continued the meeting to February 23, 2005 at 8:00 a.m. 

13)  Personnel Issues – meeting may be closed The Board discussed this after public comment.
Public Comments – 
Doug Cummings 4583 City. Rd. 33 Buffalo, MN 55313 asked the Board about putting a mobile home on his property for his son.  Mr. Cummings stated that his son works for the apple orchard that they own.

Supervisor Otto asked Mr. Cummings if his son worked for him full time.  Mr. Cummings stated that yes, he is there full time and it is his only source of income.

The Board stated that Mr. Cummings should go to the County to apply for the permit to put a mobile home onto his property.
13) Supervisor Otto asked that the meeting be closed for personal issues with two employees, Clerk McDougall and Crew Mr. Hafften.  Mr. Hafften and Clerk McDougall stated that they did not wish to close the meeting.
The Board discussed personal issues.  Supervisor Otto stated that the Board should set a meeting to discuss Township policies and employee work hours and benefits.
16) Supervisors 
Supervisor Otto – Personnel issues
Supervisor Daluge –Supervisor Daluge stated that he gave the crew permission to use the steamer to thaw out culverts until the Township purchases a new one.  Supervisor Daluge suggested putting one crew employee accountable for certain items and tasks.
Supervisor Daluge suggested getting PA systems for the meetings.
Supervisor Kelley- Supervisor Kelley had a question on a letter sent from the City of Rockford and that the letter did not clarify which property it was for.  Clerk McDougall stated that she would call the City to get clarification on which property it was for.
Supervisor Kelley suggested drafting a letter to the developers for completing the roads.

Motion by Kelley and second by Otto to send a letter to the developers that do not have the roads complete and taken over by the Township.  The Township would like to state that the roads should be complete by July 1, 2005 or Rockford Township will exercise the right to use the letter of credit.  Motion carried, all voting in favor.

Supervisor Kelley would like the Clerk to pull past invoices for Bryan Rock to see what the Township was paying in the past for product to compare with the current quote.

Supervisor Kelley instructed the Clerk to call the Assessor for the Township and find out why he charged more in June 2004 than any other months.

Supervisor Kelley noted to the Clerk to have Anita Boyd sign her Claim form.

Supervisor Kelley asked the Clerk to find out why the MEDICA insurance that the Township paid in January was 561.93 and that the amount above $500.00 is the responsibility of the employee.  Clerk McDougall stated that she would look into the charge and find out if the cost was past due and charge the employee the correct amount.
Supervisor McDougall – Supervisor McDougall stated that the Board should talk to the Township assessor about his wages.  
Supervisor Beise –  Supervisor Beise asked Supervisor Daluge to take over the Safety Director position.  Supervisor Daluge stated that he would as long as he could get help from a company who could walk through and give suggestions on how to get to be compliant.
Motion by Daluge and second by Otto to continue the meeting minutes review for 8:00 a.m. February 25, 2005.  Motion carried, all voting in favor.

Motion by McDougall and second by Otto to continue the Board of Audit to 8:00 a.m. February 25, 2005.  Motion carried, all voting in favor.

15) Clerk – Clerk McDougall apologized to Supervisor Kelley and that she does not feel like she was being harassed but at the moment she felt she was.
16) Review of Bills – Motion by Otto and seconded by Kelley to pay bills. Claim # 12181 to #12193.  Claim #12168 should be held until further information is provided.  Motion carried, all voting all in favor. 

17) Adjournment - Motion by Otto to adjourn meeting at 1:00 a.m.
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