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February 9, 21, 23, 2006 

Rockford Township 

Work Session – Board of Audit 
Chair Beise called the meeting to order at 8:00 a.m. on February 9, 2006.  Supervisors present were McDougall, Daluge, Beise, Eckblad and Clerk McDougall.  Supervisor Otto was absent.

The Board had a work session to discuss the 2007 proposed levy.

A motion was made by Supervisor McDougall and seconded by Daluge to continue to the next regular meeting on February 21, 2006 for approval.  Motion carried by a unanimous vote.  

The proposed budget was discussed at the regular township meeting on February 21, 2006. Supervisors present were Beise, Daluge, Eckblad, McDougall, Otto, and Deputy Clerk Leintz.  

A motion was made by Supervisor Otto and seconded by Daluge to continue the proposed budget discussion to Thursday, February, 23, at 5:00 p.m. Motion carried by a unanimous vote.
The proposed budget was discussed February 23, 2006 at 5:00 p.m. Supervisors present were Beise, McDougall, Daluge, Eckblad, and Clerk McDougall.  Supervisor Otto was absent.  

GENERAL FUND
The Board reviewed the General Fund and discussed lowering the General fund from $247,800 to $203,400.00.

ROAD & BRIDGE FUND

The Board reviewed the Road and Bridge Fund and discussed increasing the Road and Bridge fund from $815,600.00 to $859,000.00.

EQUIPMENT REPLACEMENT PLAN

The Board reviewed the 2005 equipment replacement plan and would like to increase the two plow/gravel trucks from $10,000.00 each to $10,500.00 each.  

The Board discussed increasing the graders from $10,000.00 each to $10,500.00. 

The Board decided to leave the Mower Tractor at $3,000.00. 

The Board decided to leave the Mower at $1,000.00.  

The Board decided to leave the loader at $5,000.00.

The Board decided to leave the Backhoe at $5,000.00

The total for the equipment replacement cost is included in the road and bridge fund. 

List approved at the Board of audit meeting on February 23, 2006.
A motion was made by Supervisor Eckblad and seconded by McDougall to approve the proposed budget for 2007 of $1,237,400.00.  Motion carried by a unanimous vote.  

Motion by Eckblad and second by Daluge to adjourn the Board of Audit meeting at 5:45 p.m.
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