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April 5, 2011
Rockford Township 
Regular Meeting Minutes

Call to Order 
Clerk McDougall called the meeting to order at 7:00 p.m. at the Rockford Township Hall.  Present were Supervisors Beise, Eckblad, McDougall, Kjome, Clerk McDougall and Crew Hafften.  Supervisor White was absent.
Designate Chair and Vice-Chairperson

Clerk McDougall asked for nominations for Rockford Township Chairperson.  Beise was nominated for Chairperson and elected unanimously. 
Chairperson Beise asked for nominations for Rockford Township Vice-Chairperson. Eckblad was nominated for Vice-Chairperson and elected unanimously. 

Agenda 
A motion was made by Supervisor Eckblad and seconded by Supervisor Kjome to approve the agenda as printed.  Motion carried by a unanimous vote.
Meeting Minutes 
A motion was made by Supervisor Eckblad and seconded by Supervisor Kjome to approve the March 15, 2011 regular meeting minutes as written.  Motion carried by a unanimous vote.
Maintenance Crew 
Crew Hafften discussed sweeping for 2011 and the board agreed to have T & S Trucking do the sweeping again as in previous years.  Hafften noted pavement cracking in the Westford Meadows development.  The board will view this area during the 2011 spring road inspection.  

Crew Hafften noted the hole cause by a split culvert on Gabler Ave. SE and County Rd. 33 and will be repairing the road when locates are completed.  

Continued Items - None
Public Comment - None
New Agenda Items 
April 5, 2011 Planning Commission Recommendations 
A motion was made by Supervisor Eckblad and seconded by Supervisor Kjome to approve the April 5, 2011 Planning Commission recommendations as presented. Motion carried by a unanimous vote.
Reorganization of the Board 
Board meetings will be held the first and third Tuesdays of the month, Wednesday if the holiday falls on a Tuesday.

· Official newspaper is the Wright County Journal Press.

· Compensation of town officers remains unchanged.  

· The town hall will be the official posting place.

· Checking will remain with Bankwest.

· No potential conflicts of interest noted.

· Policies – The snow plowing policy and a purchasing policy will be added to a future agenda.
· AWAIR plan remains the same.

· Ordinance and Resolution books remain the same.

A motion was made by Supervisor McDougall and seconded by Eckblad to approve the reorganization items number 1 through 10 but to not include item #7 about policies.  Motion carried by a unanimous vote.  
The board discussed a job description for the building manager and made revisions.  Supervisor McDougall will help prepare a purchasing policy for the building manager.  This will be added to a future agenda.
A motion was made by Supervisor Kjome and seconded by Eckblad to adopt the job description for building manager with the revisions.  Motion carried by a unanimous vote.  

Close meeting to discuss litigation

A motion was made by Supervisor Eckblad and seconded by Supervisor McDougall to close the meeting to discuss mediation for pending litigation.  Motion carried by a unanimous vote.  

The Board discussed pending litigation entitled Wigdahl, et. al. v. Town of Rockford, Wright County Court File No.86-CV-10-2899.

A motion was made by Supervisor Eckblad and seconded by Supervisor Kjome to reopen the meeting.  Motion carried by a unanimous vote.  

Supervisors
Supervisor Kjome – Kjome discussed the shop expansion project and will try to set some times that may work for a work session.  
Supervisor McDougall – Supervisor McDougall noted the meeting on Thursday April 7 for Wright County Township Officers Association.  There will be a speaker at that meeting to talk about dust control.  McDougall discussed clean-up day, prices increased very little, and vendors are the same as 2010.  McDougall also informed the Board that our part time maintenance crew would not be able to help during clean-up days or dust control anymore.  
Supervisor Eckblad – Eckblad discussed purchasing a road counter and will bring information to a future meeting.  
Supervisor Beise – Beise noted the April 12th Board of Equalization meeting.
Clerk
Clerk McDougall – Clerk McDougall requested board approval to purchase an all in one printer, fax, scanner and copier.  The current printer is not working properly and must be replaced.  A motion was made by Supervisor Kjome and seconded by Supervisor Eckblad to approve the Clerk to purchase an all in one printer for up to $300.00.  Motion carried by a unanimous vote.  
Funds Report 
A motion was made by Supervisor Eckblad and seconded by Kjome to approve the February

28, 2011 Treasure’s Funds Report.  Motion carried by a unanimous vote.  
Review of Bills
A motion was made by Supervisor Eckblad and seconded by Supervisor Kjome to pay claim #1224 - 1252 in the amount of $20,980.53, including payroll. Motion carried by a unanimous vote.
Adjournment 
A motion was made by Supervisor Eckblad and seconded by Supervisor Kjome to adjourn at 8:15 p.m. Motion carried by a unanimous vote.
 ________________________________________________ Date: ________________
Dennis Beise (Chairperson)
________________________________________________ Date: ________________
Rachelle L. McDougall (Clerk/Treasurer)


