December 16, 2025
Rockford Township
Regular Meeting Minutes
7:00 p.m.

Call to Order                                                                                                                                                                                                         Vice Chairperson Troy Beise called the meeting to order at 7:25 p.m. at the Rockford Township Hall. Present were Supervisors Nancy Norsby, Janelle Welch, and Clerk Connie Hunt.

 Agenda
Supervisor Beise added ADA restroom construction concerns under Continued Items. 
 A motion was made by Supervisor Norsby and seconded by Supervisor Welch to approve the adapted                            agenda as printed.  Motion carried unanimously.

Meeting Minutes
 Regular Meeting Minutes – December 2, 2025
A motion was made by Supervisor Norsby and seconded by Supervisor Welch to approve the 
minutes as written.  Motion carried unanimously
Special Meeting Minutes – December 10, 2025
A motion was made by Supervisor Norsby and seconded by Supervisor Welch to approve the 
Minutes as written.  Motion carried unanimously
                     
 Continued Items 
Cannabis JPA
Supervisor Beise made a motion to continue this item to the next meeting. Seconded by Supervisor Norsby
Motion carried unanimously

ADA Construction Project
After discussing the issues with the construction of the ADA restroom it was decided that cost of correction will be divided between the construction company, subcontractor, and the township. Supervisor Norsby made a motion to accept the proposed remedy.  Seconded by Supervisor Welch. Motion carried unanimously

Maintenance Crew - none

Public Comment - none 
                                                                   
New Item   
Resolution #2025-8
Supervisor Norsby made a motion to approve Resolution #2025-8 designation the Township Hall as the polling place for 2026.  Seconded by Supervisor Welch.  Motion carried unanimously                                                                                                                                                                                            

Supervisors
Supervisor Norsby - Requested a Special Meeting to amend the Employees Handbook.  A motion was made by Supervisor Norsby and Seconded by Supervisor Welch to schedule the meeting on Monday December 22, 2025 at 5:30 p.m.  Motion carried unanimously
Supervisor Welch – none
Supervisor Beise - none
Clerk/Treasurer Hunt -Reminded the board the next meeting is January 6,2026
 - 

Review of Claims
A motion was made by Supervisor Norsby and seconded by Supervisor Welch to approve 
Claims #6061 – 6091 for $37,105.65.  Motion carried unanimously

Adjournment
Supervisor Beise adjourned the meeting at 8:08 p.m.


      
                                                                                                                                          
[bookmark: _Hlk203547760]            Troy Beise (Vice Chairperson)           Date                                        Connie Hunt (Clerk/Treasurer)           Date
