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December 21, 2021
Rockford Township 

Regular Meeting Minutes


Call to Order

Chairperson Eckblad called the meeting to order at 7:00 p.m. at the Rockford Township Hall.  Present were Supervisors Eckblad, Beise, Deitering, McDougall, Kjome, Deputy Clerk Scotting, and Maintenance Crew Miller.

Agenda

Supervisor Beise made a motion and seconded by Supervisor Deitering to approve the agenda with item #10, the Funds Report tabled.  Motion Carried Unanimously.  
Meeting Minutes

Supervisor Deitering made a motion and seconded by Supervisor Beise to approve the December 7, 2021 meeting minutes as printed.  Motion Carried Unanimously.  
Maintenance Crew
Crew Miller recommended the Board replace a failing culvert on 10th St. SE by the lake.  Miller suggested this should be completed in the spring of 2022.  Miller also recommended the culvert on Deadrick Ave. SE be replaced in the spring of 2022.  Supervisor Eckblad advised he would contact Hakanson Anderson to prepare a quote form.  

Continued Items
 Annual Wages for Part-Time and Full-Time Employees

Supervisor Deitering suggested the hourly employee leave the room so the Board could discuss wages.  Supervisor McDougall noted wages are public and the employees may be present.  Supervisor Deitering discussed 6.5% to 7% inflation and cost of living 5.7% increase.

Supervisor Kjome questioned how to figure the difference of the maintenance crew employees to the office employees and the pay scale.  

Part time employees include one road maintenance, one janitorial, and the Clerk/Treasurer’s part time Deputy Clerk and Deputy Treasurer’s.  Supervisor Beise made a motion and seconded by Supervisor Kjome to approve the wage increase from $23.75 per hour for part time employees to $25.00 per hour starting January 1, 2022, which is a 5.12% wage increase.  Motion Carried Unanimously.  
Full time employees include one clerk/treasurer and two road maintenance.  The step plan has two categories based on pay equity job points, which are represented in row A for clerk-treasurer and row B for road maintenance.  Wages for row A, step 1 are $2.00 higher than row B, step 1.  There is a $0.75 increase per step.  This continues for each step with no previously set limit in the number of steps on the plan.  The Board reviewed step 1 through step 15.  The steps do not pertain to part time employees.  The Clerk/Treasurer of 17+ years is at step 10 earning $29.50 per hour.  Maintenance Crew of 1+ years is at step 7 earning $25.25 per hour.  Maintenance Crew of 2+ years is at step 8 earning $26.00 per hour.   

Motion Failed

Supervisor Kjome made a motion to move Maintenance Crew Miller to step 14 at $30.50 per hour, Maintenance Crew Valentine to step 13 at $29.75 per hour, and Clerk/Treasurer McDougall to step 12 at $31.00 per hour.  The Supervisors discussed COLA, cost of living adjustments, inflation and additional increases.  Supervisor Kjome suggested the basis for an increase for the maintenance employees would be on skill level with operating machines and unsure of what the office did.  The Board did not determine skill level for operating machines.  The motion died due to lack of a second.

Supervisor McDougall questioned if the Board could agree step 15 is the top step.  There was some agreement by the board.  A motion was not made for the official record for which Supervisors were in favor of making step 15 the top of the 2019 pay plan step plan.   The Board discussed the difficulty in hiring or retaining employees because of the economy and other employers having to increase wages to keep them.    

Motion Failed

Supervisor Deitering made a motion to move Maintenance Crew Miller to step 12 at $29.00 per hour, Maintenance Crew Valentine to step 11 at $28.25 per hour, and Clerk/Treasurer McDougall to step 12 at $31.00 per hour.  The motion died due to lack of a second.
Motion Rescinded
Supervisor Eckblad made a motion and seconded by Supervisor Beise to move Clerk/Treasurer McDougall to step 12 at $31.00 per hour, Maintenance Crew Miller to step 13 at $29.75 per hour, Maintenance Crew Valentine to step 12 at $29.00 per hour.  Supervisor McDougall noted the Clerk/Treasurer is not a cost of living adjustment.  Supervisor Kjome wants to explain step 15 is the max.  Supervisor Eckblad rescinded his motion and Supervisor Beise rescinded his second to the motion.   

Motion Passed 4 to 1

Supervisor Kjome made a motion and seconded by Supervisor Deitering to move to the top of the scale. - Maintenance Crew Miller to step 15 for a 20.20 % wage increase to $31.25 per hour.   Clerk/Treasurer McDougall to step 15 for a 12.71% wage increase to $33.25 per hour.  Maintenance Crew Valentine to step 14 for a 20.80% wage increase to $30.50 per hour.  All increases are effective January 1, 2022.  Motion carried 4 to 1.  In favor: Supervisors Eckblad, Deitering, Beise and Kjome.  Abstained:  Supervisor McDougall.  
Supervisor McDougall would like the Board to agree to do a study to evaluate each job. There was no further discussion about a job study.
Roofing Quote Review – Discuss other quotes needed for compliance

Supervisor Kjome made a motion and seconded by Supervisor Beise to table this item.   Motion carried unanimously.  
Review Notes from Attorney regarding City of Rockford Road Agreement 


    Supervisor Eckblad advised he would follow up on Maple Street.
Public Comment – None
New Items 
December 21, 2021 Planning Commission Recommendations 
Supervisor Beise made a motion and seconded by Supervisor Deitering to approve the Planning Commission recommendations for December 21, 2021.  Motion carried unanimously.
Review Junk Complaint P.I.D. #215-000-034201
The Board advised a letter should be sent to the property owner to clean up the site and straighten vehicles by March 31, 2022.
Supervisor Kjome – None
Supervisor McDougall – None
Supervisor Deitering – Noted he did not have anything for Midco Franchise Agreement but will continue to work on it.  Deitering informed the Board the MN Teen Challenge Permit was approved by the count.
Supervisor Beise – None
Supervisor Eckblad – Discussed the Board of Audit Meeting.  The Board agreed to meet February 3, 2021 at 5:30 p.m. to discuss the proposed budget for 2023.  Eckblad also noted the first meeting in February might need to be changed because of caucuses.
Deputy Clerk Scotting – None


Funds Report through November 30, 2021 - Tabled
Review of Claims 
Supervisor Beise made a motion and seconded by Supervisor Deitering to pay 2021 claim #3708 to #3724 for $24,696.52 including payroll.  Motion carried unanimously.
Supervisor Deitering motioned to adjourn at 8:37 p.m.
________________________________________________ Date: ________________

Greg Eckblad (Chairperson)

________________________________________________ Date: ________________

Malo Scotting (Deputy Clerk)
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