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December 6, 2022
Rockford Township 

Regular Meeting Minutes


Call to Order

Chairperson Eckblad called the meeting to order 7:00 p.m. at the Rockford Township Hall.  Present were Supervisors Eckblad, Beise, Deitering, Otten, and Kjome, Clerk McDougall, and Crew Valentine and Miller.  

Agenda

A motion was made by Supervisor Beise and seconded by Supervisor Otten to approve the agenda as printed.  Motion Carried Unanimously.  

Meeting Minutes

November 15, 2022 Regular Mtg. Minutes 
A motion was made by Supervisor Otten and seconded by Supervisor Beise to approve the November 15, 2022 as printed.  Motion Carried Unanimously. 
Continued Items - None
Maintenance Crew - None
Public Comment – None
New Items 
November 15, 2022 Planning Commission Recommendations 
A motion was made by Supervisor Beise and seconded by Supervisor Otten to approve the Planning Commission recommendations for December 6, 2022.  Motion carried unanimously.
Two Complaints – regarding road maintenance on 27th St. SE off Jansen Ave. SE

Resident Rob Altmann 8016 27th St. SE wanted to clarify there seemed to be a lack of plowing for three consecutive days.  Because the road was not plowed for three days, the garbage could not be picked up and there was difficulty driving up the steep road.  Supervisor Eckblad discussed the difficulty in plowing the soft gravel roads during the first snowfall of the season when roads are not frozen.   Eckblad recognized the area being discussed is a steep road.  The resident was informed when messages are left regarding road issues; the Clerk forwards the messages to Board and maintenance department who handle those for the Township.  The Board also informed the resident their phone numbers are listed on the website and they can contact the Board members at their homes.  
2023 Wages & Benefits – Full-time & Part-time Employees

A motion was made by Supervisor Beise and seconded by Supervisor Kjome to not approve any increases or adjustments since they were previously increased considerably January 1, 2022.  Motion carried by a unanimous vote.  

Drafty Policy for Site Plan for Grading Operations within Rockford Township


The Board tabled this item to the next meeting.

Supervisor Kjome - Supervisor Kjome discussed the sidewalk that needs to be fixed.  Supervisor Kjome is also working on obtaining an application for job applicants to fill out.  This will be discussed at a future meeting for approval for a job application form.
Supervisor Otten – None

Supervisor Deitering – None
Supervisor Beise – Supervisor Beise discussed keeping the front door open to the public during official business hours, which are Monday, Wednesday, & Friday from 7a.m.-11a.m. and 12p.m. to 3p.m.  The Board and Clerk agreed they would keep the front door unlocked during those times.  Supervisor Beise discussed paying higher wages for former experienced employees for an on-call part-time plow driver.  The current wage for on-call part-time employees who are also experienced in their current positions is $25 hour.  The Board discussed being able to help retain an on-call employee if paid at a higher rate during times when employees will be on vacation in order to plow roads or other duties.  There was no discussion regarding current on-call part-time employees who also cover for an employee when on vacation whom have the same number of years’ experience as requested in this situation.  The Board agreed to have the Clerk contact the Township Attorney regarding part-time wages and a rider policy.
Supervisor Eckblad – Discussed approving the 9th St. SE Scope of Project.  The Board will discuss this at the next regular meeting.
Clerk/Treasurer McDougall – None
Funds Report – Through October 31, 2022
A motion was made by Supervisor Beise and seconded by Supervisor Otten to approve the Funds Report through October 31, 2022.  Motion carried by a unanimous vote.  

Review of Claims 
A motion was made by Supervisor Kjome and seconded by Supervisor Beise to pay 2022 claim #4294 to #4327 for $250,164.27 including payroll.  Motion carried unanimously.
Adjourn Meeting

Supervisor Eckblad motioned to adjourn at 8:10 p.m.
________________________________________________ Date: ________________

Greg Eckblad (Chairperson)

________________________________________________ Date: ________________

Rachelle L. McDougall (Clerk/Treasurer)
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