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Approved

February 15, 2022
Rockford Township 

Regular Meeting Minutes


Call to Order

Chairperson Eckblad called the meeting to order at 7:00 p.m. at the Rockford Township Hall.  Present were Supervisors Eckblad, McDougall, Beise, Kjome, and Clerk McDougall, and Maintenance Crew Miller.  Supervisor Deitering was excused.
Agenda

A motion was made by Supervisor Beise and seconded by Supervisor Kjome to approve the agenda with the revision of removing Item E.  Motion Carried Unanimously.  

Meeting Minutes

January 18, 2022 

A motion was made by Supervisor Kjome and seconded by Supervisor Beise to approve the January 18, 2022 meeting minutes as printed.  Motion Carried Unanimously.  
February 3, 2022

A motion was made by Supervisor McDougall and seconded by Supervisor Beise to approve the February 3, 2022 Board of Audit meeting minutes as printed.  Motion Carried Unanimously.  
January 18, 2022


The closed meeting minutes were not addressed at this time.
Maintenance Crew – Crew Miller requested approval to hire a tree service to cut and remove the larger trees in the road right-of-way.  The Board asked Miller to get two quotes for the Board to review.  The Board would like to know how many areas in the Township would require a tree service to remove the larger trees.  Supervisor McDougall informed Miller to obtain slope easements from the property owners prior to tree removal.  The Board will discuss at a future meeting if they will contract with a tree service for larger tree removal.  They will consider the cost and scope of the removal when they receive quotes.
Crew Miller requested Board approval for a credit card for shop/equipment expenses.  Supervisor Kjome was adamant in not allowing the crew to have a credit card because it is a line of security and its public funds.  Miller informed the Board of the cost savings online versus local stores.  Miller noted other Townships that have maintenance employees who have a credit card for purchases, which has saved their township money.  Miller discussed the burden in purchasing the items personally and waiting for a reimbursement from the Township.  
Continued Items – None
Public Comment – None
New Items 
February 15, 2022 Planning Commission Recommendations 
A motion was made by Supervisor Beise and seconded by Supervisor Kjome to approve the Planning Commission recommendations for February 15, 2022.  Motion carried unanimously.
Janitorial Request for floor equipment

Employee Troy Beise presented information for floor cleaning equipment.  Beise recommended two machines that serve different purposes.  The equipment is time saving and multi-purpose.  The equipment also improves employee physical risks versus completing projects by hand.  A motion was made by Supervisor Kjome and seconded by Supervisor McDougall to approve the purchase of the Trident WD21V with accessories and Trident B16sc with accessories.  Motion carried unanimously.
Approve the 2023 Annual Meeting Packet for the Proposed 2023 Budget

The Board reviewed the proposed 2023 tax levy and viewed the possible areas that may be decreased from the proposed 28.73% increase to 15%.  Supervisor McDougall presented information on the tax levies and noted the Township is in line with historic spending.  After Board review, it was determined, an adjustment to lower the proposed budget is not feasible because of economic increases with everything the Township purchases.  
The Board discussed bituminous roadways are at the age of needing repairs and/or mill and overlays to avoid total reclamation.  The Board agreed the increased expenses for the Township are affecting all local government entities and private businesses and agreed it is unavoidable.  A motion was made by Supervisor Kjome and seconded by Supervisor Eckblad to approve the 2023 Annual Meeting Packet for the proposed tax levy for 2023.  Motion carried three to 1.  In Favor: Supervisors Kjome, Eckblad, McDougall.  Opposed: Supervisor Beise.
Broadband Application Discussion

A motion was made by Supervisor Kjome and seconded by Supervisor Eckblad to continue this to the next regular meeting March 1, 2022.  Motion carried unanimously.
Supervisor Kjome – Kjome noted he is expecting the second quote for the roof from David Young.
Supervisor McDougall – Noted the cleanup days are set for May 21, and September 10, 2022.
Supervisor Beise – None
Supervisor Eckblad – None
Clerk/Treasurer McDougall – Informed the Board of the delay on the manufacturer shipping the kitchen sink.  The shipment was scheduled for Feb. and has been changed to March.
Funds Report - None
Review of Claims 
A motion was made by Supervisor Beise and seconded by Supervisor Kjome to pay 2022 claim #3770 to #3826 for $64,398.12 including payroll.  Motion carried unanimously.
Supervisor Eckblad motioned to adjourn at 8:45 p.m.
________________________________________________ Date: ________________

Greg Eckblad (Chairperson)

________________________________________________ Date: ________________

Rachelle L. McDougall (Clerk/Treasurer)
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