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Rockford Township 
Regular Meeting Minutes

Call to Order 
Chair Beise called the meeting to order at 7:00 p.m. at the Rockford Township Hall.  Present were Supervisors Beise, McDougall, Eckblad, Kjome, Clerk McDougall, Crew Hafften and Crew Schlagel.  Supervisor White was excused.  
Agenda 
A motion was made by Supervisor Eckblad and seconded by Supervisor Kjome to approve the agendas printed.  Motion carried by a unanimous. 

Meeting Minutes 
A motion was by Supervisor Eckblad and seconded by Supervisor McDougall to approve the December 6 and 20, 2011 meeting minutes as written.  The motion carried by a unanimous vote.
Maintenance Crew – The Board discussed holiday overtime pay for the Maintenance Crew and agreed they will be paid at two and one half times per hour since they had to work on the actual holiday.
Continued Items
Sign Replacement Policy – Draft

The Board discussed the proposed sign replacement policy. A motion was made by Supervisor Kjome and seconded by McDougall to approve the Sign Replacement Policy for Rockford Township with the revision.  Motion carried unanimously.   All voting in favor were Supervisors Beise, Eckblad, McDougall and Kjome.  Voting Against - None. 
Employee Wage and Benefits for Full Time Employees 
The Board discussed wages, health and dental insurance increases for full time employees.  A motion was made by Supervisor Eckblad and seconded by Kjome to approve a wage increase of .75 per hour for the three full time employees effective January 1, 2012. The increase can be used as follows: $.75 per hour wage increase for Clerk McDougall, $.75 per hour ($130.00 per month) increase for health insurance premiums for Crew Schlagel and $.375 per hour wage increase and $.375 per hour ($65.00 per month) increase for health insurance premiums for Crew Hafften.    Motion carried by a unanimous vote. 

Public Comment – None
New Agenda Items 
January 3, 2012 Planning Commission Recommendations 
A motion was made by Supervisor Eckblad and seconded by Supervisor Kjome to approve the January 3, 2012 Planning Commission recommendations as presented. The motion carried by a unanimous vote.
Resolution 2012-1 – Appointing the Absentee Ballot Board
A motion was made by Supervisor Eckblad and seconded by Kjome to approve Resolution 2012-1 Appointing the Absentee Ballot Board for 2012 Election.  Motion carried by a unanimous vote.  

All voting in favor were Supervisors Beise, Eckblad, McDougall and Kjome.  Voting Against - None.
Set Date and Time for the Board of Audit
The Board discussed dates that may work for the Board of Audit and continued this item to the next meeting to decide 

Supervisors
Supervisor Kjome - None
Supervisor McDougall – Supervisor McDougall presented road count information to the Board for future road project discussion.
Supervisor Eckblad - None
Supervisor Beise – Supervisor Beise noted resident concerns about closing 5th St. SE because of an upcoming road project with the County.  There were no decisions at this time whether 5th St. SE would be closed temporarily. 
Clerk 
Clerk McDougall - None  
Treasurers Funds Report None  

Review of Bills
A motion was made by Supervisor Eckblad and seconded by Supervisor Kjome to pay claim #1640 – 1669 for $85,445.31 including payroll.  The motion carried by a unanimous vote.
Adjournment 
A motion was made by Supervisor Eckblad and seconded by Supervisor Kjome to adjourn at 8:00 p.m. Motion carried by a unanimous vote.
________________________________________________ Date: ________________
Dennis Beise, Chairperson
________________________________________________ Date: ________________
Rachelle L. McDougall, Clerk/Treasurer
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