January 6, 2026
Rockford Township
Regular Meeting Minutes
7:00 p.m.

Call to Order                                                                                                                                                                                                    Chairperson Dale Otten called the meeting to order at approximately 7:08 p.m. at the Rockford Township Hall. Present were Supervisors Dale Otten, Troy Beise, Nancy Norsby, Corey Walker, Janelle Welch, and Clerk Connie Hunt.

 Agenda
Supervisor Otten amended the agenda to include the A.B.A.T.E. Temporary Liquor License under New Items.
 A motion was made by Supervisor Norsby and seconded by Supervisor Walker to approve the   
 agenda as printed.  Motion carried unanimously.

Meeting Minutes
December 16, 2025
A motion was made by Supervisor Beise and seconded by Supervisor Norsby to approve the 
minutes as written.  Motion carried with 3 votes. Supervisor Otten and Supervisor Walker abstained since they were not present at that meeting.
Special Meeting
December 22, 2025
A motion was made by Supervisor Welch and seconded by Supervisor Norsby to approve the minutes as written.  Motion carried unanimously
                     
 Continued Items
a) Cannabis JPA
     A motion was made by Supervisor Norsby to continue this item to the next meeting due to not obtaining
     the information needed to proceed.  Seconded by Supervisor Walker.  Motion carried unanimously
b) Employee Handbook
     A motion was made by Supervisor Otten to hold a Special Meeting to finish the discussion on the 
     Employee Handbook.  The meeting will be held on January 13, 2026 at 5:15 p.m. The motion was seconded
     by Supervisor Norsby.  Motion carried unanimously
     
Maintenance Crew - none

Public Comment - none 
                                                                   
New Item
a)  Town Hall Rental Fees
      After discussing the new additions to the hall, ADA, WIFI, restrooms and kitchen remodel,
      Supervisor Otten made a motion to increase the cost of renting the Township Hall.   Seconded by
      Supervisor Welch. Motion carried unanimously.
b) Cleaning Proposal
      Supervisor Welch made a motion to approve the Customized Service and Proposal dated 12/09/2025,
      from Coverall to clean the Township Hall.   Seconded by Supervisor Beise.  Motion carried unanimously
c)  A.B.A.T.E
      Supervisor Welch made a motion to approve the temporary liquor license for the A.B.A.T.E. event.                                                                                                                                                                                                          
      Seconded by Supervisor Walker.  Motion carried unanimously



                                                                                                                                                                                               
Supervisors
Supervisor Walker - none
Supervisor Norsby – commented that Cole Shake did a great job on the brush cleanup
Supervisor Beise –updated the board on the ADA restroom completion
Supervisor Otten – commented on the Maintenance Crew not in attendance at the meeting due to
                                        the long day clearing roads after the storm.
Supervisor Welch - none 
Clerk/Treasurer Hunt
a)   Requesting to return a downpayment for hall rental for a function that has been cancelled. A
       motion was made by Supervisor Norsby to refund the $200 deposit.  Seconded by Supervisor
       Welch.  Motion carried unanimously
b)   Request to purchase a computer to replace an older model with Windows 10 that cannot be
       updated.  Supervisor Welch made a motion to purchase a computer with all accessories not to 
       exceed $2,000.00. Supervisor Norsby seconded the motion.  Motion carried unanimously.
                      
Review of Claims
A motion was made by Supervisor Beise and seconded by Supervisor Walker to approve the Claims
#5972-5989, #6092-6095, #27265-27273 for $201,591.95.  Motion carried unanimously 

Adjournment
Supervisor Otten adjourned the meeting at 8:40 p.m.
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