APPROVED 


June 29, 2005

Rockford Township

Special Meeting

Chair Beise called the meeting to order at 6:00 PM on June 29, 2005.  Present were Supervisors Beise, Eckblad, McDougall, Daluge, and Otto, Deputy Clerk Deeds and Township Attorney Peter Tiede.

Attorney Tiede stated that if the Board wants some kind of investigation, the Township Attorney’s office or an outside firm could handle it. There are also outside entities, such as the County Attorney, the Department of Administration, etc. that could do portions of the investigation.

Supervisor Daluge said he thought this meeting was to clarify the points listed on the meeting notice.

Supervisor Otto referred to the email he sent to the Clerk requesting a meeting and listing specifically what he wanted the Meeting Notice to say.  Attorney Tiede is present to review the same.

Attorney Tiede stated that if the allegations made by Supervisor Otto are true, they are significant and may have statutory consequences.  He will follow the wishes of the Board, but advises caution and careful thought before proceeding.  The attorney felt that if these allegations were true then he should not be the one to proceed in this matter.  
Supervisor McDougall felt procedural evaluation and update could improve efficiency.  She offered this example:  Supervisor Otto requested not to pay a diesel fuel bill, however it has been understood for a period of time that the bill would be paid automatically to receive a discount.  The Township had a long-standing relationship with the same vendor without issue.  The Board must come to an agreement regarding these standard operational items.  Supervisor Eckblad said this sounded logical, as fuel is required to properly operate the Township.  

Supervisor Daluge said that not only the diesel, but also some other bills are paid that should have been held for answers to the Board’s questions.  He further suggested the Township may need a neutral party to review this procedure.

Attorney Tiede stated that whoever does this investigation will want to interview people.   The investigator will require definite direction and need to know exactly what the Board is trying to determine.  For any outside source, this initial evaluation will cost at least several thousand dollars.  Perhaps the board doesn’t want specific procedures, but more what direction to take.

Supervisor Eckblad said that if someone has done something incorrectly, but not with intent, shouldn’t the correction be made and the individual just told not to do it again?

Attorney Tiede felt there could be a complete review of present procedures and a new Procedure Book provided 

Supervisor Otto asked the Board to remember how many times he has brought up wrongdoings and that he now feels an outside investigation is necessary.  He said he has been keeping things back but that the public has a right to know everything.  He also stated he can prove all of his allegations.

Supervisor Eckblad stated that there are two possible paths to follow:  1) look at everything and make suggestions to improve, and 2) have an outside evaluation and pay the price.

Supervisor Otto wants a full investigation and is willing to stake his position if found wrong.  He wants anyone guilty of wrongdoing to be held accountable.

Chair Beise requested ideas.

Resident Joanne Hanley suggested proceeding with a timetable.

Resident Pam Kelly asked to hear the Clerk/Supervisor Otto email and it was read aloud by Supervisor Daluge.

Supervisor McDougall declined to comment.

Supervisor Daluge asked to have someone from outside look into the situation and get it over with.

A Motion was presented by Supervisor Eckblad and seconded by Supervisor Daluge to call in the County Attorney to investigate.

The Motion carried 3 to 2, with Supervisors Daluge, Eckblad, and Otto in favor; and Supervisors Beise and McDougall abstaining.

Attorney Tiede said that anyone could call in the County Attorney.

A Motion was presented by Supervisor Daluge and seconded by Supervisor Eckblad to have Attorney Tiede call the County Attorney to investigate.

The Motion carried by unanimous vote.
Attorney Tiede will send the County Attorney a copy of the Notice to determine if they will handle this investigation or recommend another office to take it on.

Supervisor Otto requested that Attorney Tiede give him an idea of where the line is drawn between Clerk and employees.  

Complaints about the performance of an employee doing public duties are protected to a certain degree.  If the remarks are not concerning job or performance, the issues change.

A discussion was held between Resident Charles Reed and Supervisor Otto, with Resident Reed asking Supervisor Otto if he would resign if the Board were cleared by the investigation.  Supervisor Otto said he would not resign and that he has never said he would resign.  Resident Reed asked what the process was for removing a Board member and Attorney Tiede said there was none.

A Motion was presented by Supervisor Eckblad and seconded by Supervisor Daluge

 to adjourn.

The Motion carried by unanimous vote.
Meeting was adjourned at 7:35 pm, June 29, 2005.
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