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June 4, 2024
Rockford Township

Regular Meeting Minutes


Call to Order

Chairperson Supervisor Otten called the meeting to order at 7:00 p.m. at the Rockford Township Hall.  Present were Supervisors Dale Otten, Joel Kjome, Dennis Beise, Troy Beise, and Clerk/Treasurer Rachelle McDougall, and Maintenance Crew Allen Valentine.  Supervisor Nancy Norsby was unable to attend.  

Agenda

A motion by Supervisor Dennis Beise and seconded by Supervisor Kjome to approve the agenda as printed.  Motion carried unanimously.

Meeting Minutes 

A motion by Supervisor Troy Beise and seconded by Supervisor Dennis Beise to approve the May 21, 2024, Regular Meeting Minutes as printed.  Motion carried unanimously.  

Continued Items 
Restroom Addition Discussion
The Board agreed to remove this item until a future meeting.   

Pay Equity Report

Supervisor Kjome informed the board the employment attorney is working with Attorney Peter Tiede from GDO Law regarding the next step in completing the pay equity report.  Clerk McDougall will notify the board if a meeting date and time can be arranged by the employment attorney and post the meeting notice accordingly.  
Road Inspection Review Item # 17 Culvert on 5th St. SE 

The board discussed fixing the catch basin on the south side of the culvert on 5th St. SE.  The board agreed, the maintenance employees would contact John Vidmar for a recommendation to fix the area and if Vidmar is unable to give a recommendation, they will contact R.C. Construction for a recommendation.  This item was continued until more information is received.

Discuss Examples of Employee Review Forms

Supervisor Kjome discussed meeting with employees in late summer or early fall to review what work was completed and not completed.  Supervisor Kjome does not recommend doing a formal employee review.  Supervisor Otten commented that he would like to do employee reviews in order to give the board a better understanding of the township’s employees.  
Clerk McDougall recommended the board review and update the employee handbook since employees do not follow the handbook in its entirety.  There are also items approved by the board more recently that have not been implemented.  The clerk also suggested the board review what the duties are for each employee, prior to holding employee evaluations.  
The clerk informed the board, when she was appointed, she always had approval to work the hours required to complete her statutory requirements as the Clerk/Treasurer.  This included starting prior to 7:00 a.m.  The board has not addressed any concerns since she was appointed in 2004.   

Clerk McDougall recommended the township attorney review the handbook after the board makes changes/corrections.  Supervisor Dennis Beise suggested meeting more often with maintenance employees.  Supervisor Kjome agreed the board should be more informed of what being completed on the roads.  Supervisor Troy Beise suggested a less formal employee review process to get an understanding of each position.  Supervisor Troy Beise suggested a more open dialogue with employees would give the board a better understanding.  
The board agreed to remove this item from the agenda until a future meeting after the board meets to review and approve changes to the employee handbook.  A meeting to review the employee handbook and the time and date will be decided at the first meeting in July 2024.  
Maintenance Crew 
Maintenance Crew Valentine and the board discussed adding granite to the end of 20th St. SE.
Public Comment – None
New Items 
June 4, 2024, Planning Commission Meeting Recommendations 
A motion by Supervisor Kjome and seconded by Supervisor Dennis Beise to approve the June 4, 2024, Planning Commission Meeting recommendations.  Motion carried unanimously.
Supervisor Joel Kjome – Supervisor Kjome discussed an area that requires granite or gravel be added to fix a continuous problem area at the intersection of 36th St. SE and Darrow Ave. SE.  
Supervisor Troy Beise – Supervisor Troy Beise reminded the board of the quarterly Wright County Township Officers meeting that will be held at the Rockford Town Hall in July.  Clerk McDougall noted it would be posted accordingly.
Supervisor Dennis Beise – Supervisor Dennis Beise stated he would get the 10th St. SE documents signed by the two residents and put them in the clerk’s office when completed.  When the documents are signed, the board may begin the culvert project on 10th St. SE.  This item will be added to a future meeting agenda.  Supervisor Dennis Beise questioned when the paving on 30th, Deadrick and Eastwood was going to begin.  Clerk McDougall will email the engineer for the start date and when the pre-construction meeting will be held.  
Supervisor Otten – The board discussed the property on 42nd St. SE and the bituminous that needs to be cut back from the edge of the road.  Supervisor Kjome spoke to the property owner, and they agreed to cut the bituminous back.  
Clerk/Treasurer McDougall – None
Funds Report – None
Review of Claims 
A motion was made by Supervisor Dennis Beise and seconded by Supervisor Troy Beise to approve the claims #5199 to claim #5217 for $53,706.89 including payroll.  Motion carried unanimously.

Adjourn Meeting

Supervisor Otten adjourned the meeting at 8:00 p.m.
________________________________________________ Date: ________________
Dale Otten (Chairperson)

________________________________________________ Date: ________________

Rachelle McDougall (Clerk/Treasurer)
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