Unapproved Draft

March 23rd 2004

Rockford Township

Regular Meeting

The March 23rd 2004 regular the Clerk called the meeting to order at 7:00 p.m., and the pledge to the flag was recited.  The Clerk informed the audience that the first order of business was to reorganize.  The Clerk called for nominations for Chair.  Supervisor Kelley nominated Supervisor Beise for Chair.  The Clerk asked for nominations 2-more times, there were none.  With no more nominations, the Clerk cast a unanimous vote, and Dennis Beise was voted Chair.  The Chair called for nominations for Vice-Chair.  Supervisor McDougall nominated Supervisor Kelley for Vice-Chair.  Supervisor Beise asked for nominations 3-more times, there were none; a unanimous vote was cast for Supervisor Kelley for Vice-Chair.  The Chair asked for any changes or additions to the agenda.   The Clerk added Kari Lenivs from Eagle Sign Company and personnel at the end of the agenda, and the cancellation of item #13 Jean Hafften, and item #15 Land Plan Committee.  The Board adopted the agenda with the changes.  The minutes from February 24th 2004, March 9th 2004 Board of Canvass, March 9th 2004 abbreviated meeting along with the draft of the March 9th 2004 Annual meeting were distributed to all Board members prior to the meeting for review.  Supervisor Kelley inquired if it was possible to correct the Annual meeting minutes now, even though the residents would not approve the minutes until the next Annual meeting.  The Clerk will find out and let the Board know.  Motion by McDougall second Otto to accept the February 24th 2004 minutes as printed.  All voting in favor, opposed none, motion carried.  Motion by McDougall second Kelley to accept the minutes from the March 9th Abbreviated meeting as printed.  All voting in favor, opposed none, motion carried.  Motion by McDougall second Otto to accept the March 9th Board of Canvass minutes as printed.  All voting in favor, opposed none, motion carried.  

Continued Items:  None at this time.

New Agenda Items:

Brad Burns:  Approached the Board for approval of the location of a new driveway for a new pole shed.  Mr. Burns informed the Board he already paid for the permit in which Supervisor McDougall brought up the letter received from the Wright County Planning & Zoning regarding the holding of a building permit for Earl Dixon which was submitted on 1/30/04 and signed by Mr. Burns, listing B&B Sheet Metal and Roofing as the building contractor.  The letter states that only the contact information provided on the permit was the phone number for B&B Sheet Metal and Roofing, and that the County was trying to contact Mr. Burns for more information.  The Board pointed out the even though there is a building permit, there does not need to be a driveway.  The Board also informed Mr. Burns that there is plenty of field access from the east side of the property to get to the proposed pole shed, and until Mr. Dixon sells the property, he can still build a road from the east and not be land locked.  Supervisor McDougall asked Mr. Burns being he applied for the 
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permit, but did he actually receive the permit, because the letter from the County states different.   Mr. Burns said no, but figured the next step was a driveway.   Supervisor Beise spoke to Tom Salkowski who informed him that there was no building permit at this time, and that the location of the shed is not practical, but that does not mean they can stop Mr. Dixon from building a shed.  The Board felt Mr. Burns and Mr. Dixon need to resolve some issues.  Supervisor McDougall felt a driveway permit was not necessary until Mr. Burns gets an actual building permit.  Supervisor Otto felt if Mr. Burns had a building permit, he has a right to build a driveway.  Supervisor Beise felt access for a driveway off of Halsey is not the best location; in that further south might be a better access.   Supervisor Beise also thought that if the hill is opened up and a driveway goes in where Mr. Burns is requesting, that the water would be coming down the driveway washing onto the township road.  Motion by Otto second by Kelley the when Mr. Burns acquires a building permit for the shed, he can return for a driveway permit.  Discussion from Supervisor Daluge was he agreed with the concerns about the driveway, but that the Board cannot stop Mr. Dixon from building a shed on his property.  Supervisor Kelley felt it would be a waste of taxpayer’s money to have a site inspection if there is no building permit and also did not feel comfortable walking the property with the snow and slopes.  Supervisor Beise asked Mr. Burns to stake the location of the proposed driveway.  The Chair called the motion 2-voting in favor, 3-opposed motion failed.  Motion by McDougall second Kelley to table this driveway issue until a building permit is issued for the building, and then give the driveway permit more consideration.  All voting in favor, opposed none, motion carried.  Mr. Burns also handed in a petition for blacktopping Halsey, which included signatures from the side roads of 6th, 7th, and 9th Streets.  The petition will be on the April 13th agenda.   

Frank Summers:  Requesting from the Board approval of a variance to life building restrictions on a lot declared unbuildable due to municipal sewer being available.  Supervisor Kelley inquired about the drain field for the septic.  Mr. Summers explained that the old mound system needs to be removed and the land needs to be reworked and a new septic be installed.  Supervisor Otto asked if the new house plans meet the square footage for the property.  Supervisor Kelley asked what the lot size was, which Mr. Summers informed her it was approximately 2/3 of an acre.  Supervisor Kelley believed that 12,000 square feet was well within the allowable footage.   Motion by Kelley second Otto to approve changing the lot to buildable by lifting the restrictions because of the public wastewater access.  All voting in favor, opposed none, motion carried.

Sandra Younts:  Not present at this time.  The Board moved this item towards the end of the agenda in case Ms. Younts arrived late.

Mike Dekarski:  Requesting from the Board approval of a CUP for a Commercial Outdoor Recreation and Seasonal Retail Sales, expanding the orchard to year-around activities, including educational tours, wagon rides and retail sales.  Mr. Dekarski informed the Board that talking with Tom Salkowski, he was informed that Apple Jack Orchards 
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was in need of a CUP due to the year-around activities and retail sales.  The Board inquired about a variance for a set back from the Crow River for the building facing north (old barn).  How far a set back from the river was discussed.  Supervisor Otto thought the set back was 200 feet, which the existing building shows 180 feet.  Mr. Dekarski said he would be willing to change his building footage to 110x60, and would discuss the set back with Tom Salkowski at Planning & Zoning.  Supervisor Otto was not sure if the set back was 200 feet from the high water mark, if so the Crow River is not at its highest yet.  Supevisor Beise stated he had never seen water in Mr. Dekarski’s barn.  Supervisor Otto felt the apple orchard was turning into a processing plant, and asked the rest of the Board members if they would allow a dairy operation to build a cheese factory or slaughter house.  Mr. Dekarski stated that his operation was washing, sorting and storing apples and will have a 20x30 processing cider room.  Supervisor Otto felt bringing in outside crafts for resale may go against the CUP.  Supervisor Kelley informed everyone that Tom Salkowski said that this type of business it is not unusual for imported items to be sold.  Supervisor Otto brought up concerns regarding people crossing the township road Farmington and County Road 115 because Mr. Dekarski doesn’t have ample parking.  Mr. Dekarski said he would be willing to work with the township and have wagon rides to get people across the roads, or even hire an off duty policeman for traffic control.  There will be an additional 70 spots for parking in front of the retail part when he moves a vacant house from his lot.   Supervisor Otto asked if there was a washout behind the building to the river.  Mr. Dekarski told the Board that there was no washout that there are rock steps going to the river.  Motion by Daluge second Kelley to approve the CUP for Commercial Outdoor Recreation and Seasonal retail sales.  Voting in favor 4, opposed 1, motion carried.  Supervisor Otto opposed because once a building that size goes up it can’t ever be taken down and felt that it does not fit into the surroundings because he feels it’s a processing plant and not an AG-business.  Supervisor Kelley did say that the Board could impose additional conditions, that it is not a closed matter due to the CUP having to be renewed every couple years.    

David Szykulski:  Approached the Board and explained the current application with the County and his alternate plan.   Mr. Szykulski explained he is now going to install 2-1500 gallon holding tanks and repair the existing structure.  He wants to add a 15x24 foot living addition to the roadside of the cabin, and a 14x24 foot open deck on the lakeside of the cabin.  Mr. Szykulski will not be building a second story to the existing structure.  All the set backs for the side of the cabin and lakeside of the property will remain as is.  Motion by Kelley second McDougall to approve Mr. Szykulski’s altered plan to install 2-1500 gallon holding tanks, which the County allows.  All voting in favor, opposed none, motion carried.

John Herkenhoff:  Presented his request for renewal of the Charitable Gambling permit at the Boondocks, for the Youth Hockey Group.  The Board noted there have been no complaints.  Motion by McDougall second Otto to renew the Charitable Gambling permit for the Youth Hockey group.  All voting in favor, opposed none, motion carried.
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Humane Society:  The Clerk explained that the Humane Society was requesting approval of a Charitable Gambling permit to hold a raffle in June.  The raffle is for a custom made dog house valued at $10,000.  Motion by Otto second McDougall to table the approval until a representative from the Humane Society comes before the Board.  All voting in favor, opposed none, motion carried.

Kari Lenivs-Eagle Sign Company:  Ms. Lenivs was requesting a variance to locate 2-single sided 4x8 ft signs with a 3x6 ft changeable board below on either side of the existing driveway, 75ft from the centerline of Highway 55.   The Board inquired why the signage needed to be closer to the edge of the r-o-w, and larger than permitted, when the minimum setback is 128 ft from the centerline, also why 2-signs would be needed when only one sign is allowed and limited to 35 square ft.  Ms. Lenivs stated that one sign on each side of the driveway, the proximity and the size was for the purpose so both lanes of traffic would be able to read the signs.  The Board agreed that Ms. Lenvis should call MNDOT to confirm the sign location of 75 ft., which is right at the edge of the r-o-w, and come back to another meeting.  The Humane Society’s driveway access was also brought up.  The Board informed Ms. Lenvis that the driveway was temporary, and that the humane Society would eventually be sharing a permanent access.  Ms. Lenvis knew nothing about the driveway access.   

Sandra Younts:  Not in attendance, no action by the Board.  

These following minutes are summary minutes, and were composed after the resignation of the Clerk/Treasurer, who would provide no notes or assistance in their compilation.   

Personnel / Performance: Supervisor McDougall stated that she had requested that this item be placed on the agenda.  Since performance of the Clerk/Treasurer was going to be discussed, the Clerk/Treasurer was asked if she wished for the meeting to remain open, or if she would want it to be closed.  The Clerk/Treasurer chose that the meeting remain open.  McDougall then cautioned the Board, and the audience, that their purpose was to address certain accounting discrepancies, and past and present performances; and that any allegations must be avoided.

McDougall recounted a brief history of customer feedback and personal observations since taking over the hall management position.  She described the events leading up to her request that personnel performance be placed on the agenda, and noted that the Board had met on the previous Thursday (March 18th) with the Clerk/Treasurer.  The Clerk/Treasurer presented her written explanation as to why the actual revenues from the canned pop and premix pop sales did not meet the anticipated revenues, based on the 2003 deliveries and receipts.  She included a repair log, faxed by Bernick’s.  The Board discussed the appropriateness of the explanation and reviewed established billing and collection procedures, and the Clerk/Treasure’s adherence to such.  She was asked if she had any suggestions for addressing the problem.  The Clerk/Treasurer replied that she felt that everyone who had keys (9 persons) to the office should be signing in and out when they were at the Hall.

It was noted that much remained to be discussed, and so a motion was made to continue the meeting, for the purpose of discussing personnel performance, to the next evening (March 24th, 2004) at 7:00PM.  All in favor.

Meeting continued – March 24th, 2004  7:00PM

McDougall again cautioned all in attendance to avoid allegations.  She stated to the Board that, independently, she and Supervisor Kelley had become increasingly aware of the Clerk/Treasurer Bohall’s performance over the previous two years.  It was disclosed to the Board that McDougall and Kelley had conducted a private review with Bohall, on August 8, 2003, to discuss performance.  This review was in response to complaints from residents and personal observations.  It was felt that, because two of the Supervisors were newly elected and the Chairman had not been present, the history and notes of the session should be read, in order to bring them “up to date”.  The Clerk/Treasurer was asked if she still wished the meeting to remain open.  She replied in the affirmative and Kelley proceeded with the reading of her emails, notes, and observations.  At one point, Kelley asked again if the Clerk/Treasurer was sure that she wanted to keep the meeting open, and was told that she did.  Along with this history, a number of current issues were noted.  These included, among others:   2002 Audit – lack of timeliness and follow-up

                         CTAS competency and requests for on-site training

                         Failure to notice, report, and procure spring SCORE funding

                         Refusal to attend most recent training seminar and a general inattendance at educational offerings for Clerks and Treasurers

                         Removal of Hall management responsibilities without a corresponding reduction in hours or salary

                         Failure to observe election requirements as mandated by statute

The Clerk/Treasurer was asked if she had any requests, or suggestions for addressing the problems discussed.  She replied that all she could do would be to do the best that she could.

A resident in the audience stated that she had been hired, in Sept. 2003, to assist the Clerk/Treasurer with some of her office duties and that there had been quite a backlog.    The terms of her hire (as her schedule permits), and rate of pay ($10/ hr), were confirmed by Kelley. 

Chair Beise commented that rentals had been dropping and the Board had taken the Hall management duties away from the Clerk/Treasurer on January 1st, and now residents were wanting to know why her wages or hours hadn’t been proportionately reduced.

Supervisor Daluge wondered how reducing the Clerk/ Treasurer’s hours could be an option when she was putting in 40 hours per week now and the job wasn’t getting done.

Supervisor Otto expressed concern that the accounting problems uncovered and the current employment practices involved might require more expertise than this Board possesses; and so maybe the Board should consult with the Township attorney before proceeding.

After more discussion, a motion was made that two Supervisors should meet with the Township attorney concerning these matters as soon as possible.  In discussion it was decided that the two Supervisors would be McDougall and Kelley and that they would report back to the Board at the next regular meeting (April 13th).  All voting in favor.

Meeting adjourned.
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