February 1, 2005 

Rockford Township 

Personnel Meeting
The February 1, 2005 personnel meeting began at 8:00 a.m., Supervisors present were Beise, McDougall, Daluge, Kelley, Otto, Crew Hafften, Crew Schlagel, and Clerk McDougall.  
The Board met to discuss the performance and pay issues pay periods for the Maintenance Crew and the Clerk.  The Board also discussed OSHA compliance issues.
Supervisor Otto felt that the weekly payroll should be changed from weekly to the regular Township meeting dates.  Supervisor Otto felt that the Board should be able to review the timecards and payroll checks.  Supervisor Otto stated that the timecards could not be reviewed since they are locked up.  Crew Richard Schlagel stated that the time cards are always available for review in the office. Clerk McDougall informed the Board that the time cards are available next to the copier and only the old timecards from previous years were locked up.  
Supervisor Otto stated that he felt the timecards were not being filled out and signed properly.  Crew Greg Hafften stated that the timecards are filled out and signed before they are handed into the Clerk.  

Supervisor Beise asked Supervisor Otto if he felt that the crew were crooks.  Supervisor Otto stated yes; he had the proof from Mr. Hafftens time card.  Supervisor Otto showed a copy of a timecard from the week of January 24, 2005, that was not filled out and signed.  Mr. Hafften stated that he was not finished with his timecard.  Clerk McDougall stated that she was not at work on Monday the 24 or Tuesday the 25 do to her mother’s funeral and that Mr. Hafften was out due to the funeral.  Supervisor Kelley stated that there is always an excuse for everything, and that she thought the timecards were to be handed in on Mondays.  Clerk McDougall stated that they are usually handed in on Mondays and sometimes Tuesdays.  Supervisor Kelley rolled her eyes towards Clerk McDougall at the comment that they were not always handed in each Monday.  Supervisor McDougall questioned Supervisor Kelley why she had rolled her eyes towards the Clerk.  Supervisor Kelley stated why she could not look at the clerk.  Clerk McDougall stated to Supervisor Kelley that she felt she was being harassed by Supervisor Kelley’s expressions manners.  Supervisor Kelley stated that she did not feel she was harassing the Clerk.  Supervisor Beise stated that it seemed that she was harassing the clerk.  Supervisor Kelley stated that the former clerk said she felt that she was also being harassed and Supervisor Beise agreed that she was being harassed.  Clerk McDougall stated that there is a proper way to conduct business and rolling your eyes, making faces, or calling names is not the proper conduct.  Clerk McDougall stated that she felt offended therefore harassed at the manners of Supervisor Kelley.  Supervisor Kelley stated she did not make faces or call names.
Supervisor Otto questioned why the part time crew, Henry Aslakson and Greg Hafften’s time cards were punched out at exactly the same time the previous week.  Crew Schalgel stated that both employees worked the same hours and when one employee is finished with their roads, then the other employee helps with what is left to be plowed.

Supervisor Beise stated that Mr. Hafften and Mr. Schlagel are not new employees and they have been working for the Township for 20 to 30 years.  Supervisor Beise felt that the crew are not school kids and are performing their job well.  

Supervisor Otto felt that the crew should take off early if the crew knows that they will be coming in to plow later on that weekend.

Supervisor Kelley asked Mr. Schlagel why he left early on Friday January 28, 2005.  Mr. Schlagel stated that he left early for personal reasons and did not feel it was Supervisor Kelley’s right to know exactly what he was doing with his time off from work.  

Supervisor McDougall stated that the previous Board established what the crews’ works hours were.  Supervisor McDougall stated that the crew is allowed to work over time when the roads need to be plowed, graded, or the sides of the roads need to be mowed.
Supervisor Otto felt that one crew employee should be accountable for the over time worked.  Supervisor Otto felt that if over time was not justified then the Supervisors could adjust the paycheck for that employee.  Supervisor McDougall stated that one Supervisor does not have the authority to hold an employees paycheck.

Supervisor Kelley felt that when Mr. Hafften and Mr. Aslakson came in to work over time to plow, the roads were plowed too wide.  Supervisor Kelley stated that on one road that she observed, the extent width of the plowing was not necessary. Supervisor Kelley stated that the road was plowed  wider than ever seen before to wide and felt that the crew could have finished the following Monday on straight time.  Supervisor Kelley felt that would have saved some over time.

Mr. Schlagel stated that he checks roads on his own time if he is out doing his personal errands.  Mr. Hafften and Mr. Schlagel stated that they check the weather on their own time in the middle of the night.  Mr. Schlagel stated that he went to check the drifting on 10th Street intersection on his personal time.

Supervisor Daluge felt that the crew is doing the right thing by dropping the wing to complete the roads since they are out their plowing. Supervisor Otto felt that the crew should only open up the roads.  Supervisor Daluge stated that it will take the crew just as long and the roads were blown in. Supervisor Daluge felt the crew is plowing the correct way.  
Supervisor McDougall stated that the crew is under 500 hours of over time per year.  Mr. Schlagel stated that he had 155 hours over time and Mr. Hafften had 144 hours of over time for 2004.  Supervisor Kelley stated last two winters had unusually light snowfall.
Mr. Hafften stated that he called Townships, State and the County about how their hours worked.  Mr. Hafften stated that when the other entities are called they are paid from the time they get the phone call to come in and plow.  Mr. Hafften also stated that other entities get paid mileage to come in to work.
Supervisor Daluge stated that the crew was hired to maintain the roads and they are only doing their job.  

Supervisor Daluge felt there should be timecard procedures.  Supervisor Daluge felt that the timecards should be filled out in ink, signed and turned in Monday mornings.  The Board discussed the benefits of only having two pay periods a month.  The Board felt this would help with less paper work and then the Supervisors could review the timecards along with the claims at the regular meetings.  

Clerk McDougall stated that it maybe be better to have weekly payroll for more accurate state and federal taxes.  Clerk McDougall suggested that the check stub could be stapled to the weekly timecards and then the Supervisors could review them by week.  

Supervisor Kelley stated that the auditor recommended going to that the bi-weekly or twice a monthly payroll would be good.  Supervisor McDougall stated that she would like to know Eide Baillys reasoning behind the bi-weekly payroll. Supervisor Kelley noted that switching pay periods works better certain months and April and July would be the easiest for the crew to change. 
Supervisor Beise stated that if the payroll periods change, then the employees should have time to prepare their finances.  Beise suggested starting in July.  

Motion by Otto and second by Daluge to change payroll starting June 27, 2005, to have paychecks twice a month and the pay period ending the Sunday before the regular meeting.  The paychecks will be handed out the day after the regular meeting.  Payroll will be the first and last meeting of the month.  Motion carried four to one, Supervisor Beise, Otto, Daluge, and Kelley approved.  Supervisor McDougall opposed and felt that the employees have been payed weekly for years and if the Board is going to pay them anyway then she does not see the point in changing the pay periods.  
Supervisor McDougall felt that the Board should not make assumptions and to go to the source if there are any questions.  Supervisor McDougall felt that there is a lack of communication between the Board and the employees.  Supervisor McDougall stated that there should be honesty and respect for the employees and to not continually try to find issues.  Supervisor Kelley responded that she feels that Mr. Hafften likes to get individual answers from different Supervisors and then play them against each other.  Supervisor Kelley feels it better to address issues as a Board.
Mr. Schlagel felt that every time there is a new Board member the same issues of roads and over time keep coming up.  Supervisor Daluge stated that the new Supervisors file to be on the Board so they can make changes on how the Township is running.  

The Board discussed the issue of the crew going to Rockwell’s restaurant in Rockford for their break.  Supervisor Kelley stated that she has received about fifteen calls since she became a supervisor.  Supervisor Daluge stated that he would hear complaints before he was a supervisor but has not heard one complaint since he became a supervisor.  Supervisor Kelley suggested that the crew should take their own vehicle to Rockwell’s and punch in and out for their break.  Supervisor Kelley felt that the crew is abusing their break times.  

Mr. Schlagel stated that they take their two fifteen minute break together in the mornings at Rockwell’s when they are out checking roads.  Supervisor Kelley felt that the crew should not have to be in the same vehicle checking roads together.  Supervisor McDougall stated that it is a team effort, just like when the crew checks the weather on their own time and they call each other to communicate what should be done.  

Supervisor Kelley felt that there is always an excuse when it comes to going to Rockwell’s the crew stopping and taking their breaks and over time.  Supervisor Otto stated that when residents see the truck at Rockwell’s then residents believe that the crew is wasting money.

Mr. Schlagel stated that there have been numerous times when they are hauling gravel that they do not stop and take the fifteen-minute breaks.  Mr. Hafften stated that they stop once in awhile when they re-load.  Mr. Schlagel stated that he would rather complete the work as soon as possible instead of stopping for their break.  

Supervisor Otto felt that the Township should have the best employees and if you give them more rope, then the more they will take.  Supervisor Kelley stated that the smoke breaks and personal phone calls are not technically breaks but have not been counted as break time.  Supervisor Otto felt that if the employees take a personal phone call then it should be considered as their fifteen-minute break.  

Supervisor Beise asked when the employees have violated personal calls.  Supervisor Otto stated that the Clerk had a personal call the other week.  Clerk McDougall stated that it was a call about her mother.  

Supervisor McDougall stated that the Township does have responsible employees and two of them have been here twenty to thirty years.  Supervisor McDougall expressed again how the crew checks the weather on their own time, to show how the employees are giving effort in their jobs.

Supervisor Kelley would like to have a policy that the Rockford Township truck not be taken parked outside of to Rockwell’s.  Supervisor Beise felt that the break times are fine and do not need to be changed.  

Motion by Kelley and second by Otto that the from here forth the Township employees punch in and out or write themselves out for lunch and that the employees use their own vehicle for lunchbreaks, with exception for institute taking the Township vehicles to go through drive through to pick up lunch.  The vote was a tie  Supervisor Kelley and Otto in favor, Supervisor Beise, McDougall opposed.  Supervisor Daluge abstained.  Motion failed due to lack of majority.  
Supervisor Beise stated that Supervisor Otto should have discussed with the other Board members about calling OSHA to come in to inspect the shop.  Supervisor Beise stated that there should have been a list in writing before it came to making a phone call.  Supervisor Beise stated that there should be communications between the employees, on what needs to be corrected.

Supervisor Otto stated that a consulting firm OSHA is coming in to give advice to the Township on how to correct things.    Supervisor Otto stated that he had told one of the crew to have certain items removed from the shop and it had not been done.  Mr. Hafften stated that it was not a Board decision to remove the item so he was waiting to hear from the Board of their decision.  
Supervisor McDougall felt that the Board should have been contacted before Supervisor Otto called OSHA.  Supervisor McDougall felt that the Board could have decided as a group to become OSHA compliant.   

Mr. Hafften asked why certain items had to be removed from the plow trucks and asked where he could store them on the vehicle.  Supervisor Otto stated that the crew should figure out where to mount a box for their tools.

Supervisor Kelley recommended advertising the gantry as scrap in the newsletter to get bids, stated that the Gantry that was removed from the shop should be added into the newsletter to try to sell it.  Supervisor Kelley suggested putting the Gantry behind the gate for security.

Supervisor Otto stated that the Clerk could order some safety items such as first aid kits, eyewash, and gloves.  

The Board discussed having the Clerk call the Supervisors when important items come in by fax or mail.  The Board also stated that the Clerk could get the consensus  notify of the Board for certain items if timely responses or deadlines need to be met decisions needed to be made.

The meeting adjourned at 1:00 p.m.
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