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February 7, 10, 23, 2005 

Rockford Township 

Work Session – Board of Audit 
Chair Beise called the meeting to order at 8:00 a.m. on February 7, 2005.  Supervisors present were McDougall, Kelley, Daluge, Beise, Otto, and Clerk McDougall.

PERA FUND

The Board met to discuss the proposed levy for 2006.  The Board reviewed the PERA account and discussed transferring money from another account to balance the PERA fund.  Motion by McDougall & second by Daluge to transfer $3,078.00 from the General Fund and $5,409.00 from Road & Bridge to the PERA Fund.  Motion carried, all voting in favor.

FIRE FUND

The Board reviewed the Fire Fund and discussed transferring money from another fund to balance the Fire fund.  Motion by McDougall and second by Otto to transfer $8,500.00 from the General Fund to the Fire Fund.  Motion carried, all voting in favor.
The meeting adjourned at 11:30 a.m. and was continued to February 10, 2005. 
Chair Beise called the meeting to order at 8:00 a.m. on February 10, 2005.  Supervisors present were McDougall, Kelley, Daluge, Beise, Otto, and Clerk McDougall.
GENERAL FUND
The Board reviewed the General Fund and discussed increasing the General fund from $163,000.00 to $193,100.00.

ROAD & BRIDGE FUND

The Board reviewed the Road and Bridge Fund and discussed increasing the Road and Bridge fund from $569,600.00 to $806,900.00.

EQUIPMENT REPLACEMENT PLAN

The Board reviewed the 2001 equipment replacement plan and would like to increase the two plow/gravel trucks from $7,000.00 each to $10,000.00 each.  

The Board discussed increasing the graders from $8,000.00 each to $10,000.00. 

The Board decided to leave the Mower Tractor at $3,000.00. 

The Board decided to leave the Mower at $1,000.00.  

The Board discussed increasing the loader from $0 to $5,000.00.

The Board discussed increasing the Backhoe from $0 to $5,000.00

The Board decided to leave the sweeper at $0.

The Board discussed the steamer and believes it would be in the best interest of the Township to purchase a new steamer that is OSHA certified.

The total for the equipment replacement cost is included in the road and bridge fund. 

List approved at the Board of audit meeting on February 10, 2005.
The meeting adjourned at 3:30 p.m. on 2-10-05.
The Meeting continued at 8:00 a.m. on February 23, 2005.

Motion by Kelley and second by Otto to rescind all transfers and funds that were made by the Board in the meeting on February 7 and 10 Board of Audit meetings on the basis on that the auditor had informed the Clerk that the beginning balances for 2004 were incorrect.  Motion carried, all voting in favor.

The Board reviewed the actual disbursements in 2004 for the fire funds.  Supervisor Otto felt that the Board should anticipate at the high end for the City of Rockford Fire amount.

The Board discussed moving the Fire Fund into the General Fund suggested by the auditor.  The Board felt that the Fire Fund would remain separate from the General and Road and Bridge Fund.
Motion by Kelley and second by Otto to transfer $32,990.88 from the General Fund to the Fire Fund.  Motion carried, all voting in favor.
The Board reviewed the PERA fund and employee / employer contributions.  The Township auditor had recommended combining the PERA and Fire funds into the General Fund.  After discussion the Board decided to put PERA into General and Road and Bridge Fund but keep the Fire Fund the separate.  

Motion by Kelley and second by Daluge to move PERA into the General Fund, with 1/3 going to the General and 2/3 to the Road and Bridge Fund.  The Clerk, Assessor, and Supervisors under the General Fund and the Crew under the Road and Bridge Fund, return excess 1/3 to General and 2/3 to Road and Bridge so adjusted balance will be zero.  Motion carried, all voting in favor.
Motion by Kelley and second by Otto to move PERA accounts with employees to be a line item in the General Fund and the same for the road and bridge employees.  Motion carried, all voting in favor.

Motion by Kelley and second by Otto to transfer the blacktopping portion of the Farmington project ($205,000.00) from dedicated reserves blacktopping fund, into the Road and Bridge Fund.  Motion by Kelley and second by Otto to have $1,800.00 for office furniture to come from the dedicated reserve administrative and move to the General Fund.  Motions carried, all voting in favor.

Motion by Kelley and second by Daluge to transfer $20,000.00 from the dedicated reserves Road Improvement fund into the Road and Bridge Fund.  That amount represents the cost of replacing culverts and the sub grade corrections not related to the blacktopping portion itself.  Motion carried, all voting in favor.

Motion by Kelley and second by Otto that costs to date for the blacktopping of Farmington project ($205,000.00) be taken from the dedicated reserves blacktopping fund, and the remaining $34.87 from the Road and Bridge fund.  Motion carried, all voting in favor. 

Motion by Kelley and second by McDougall to increase the dedicated reserves equipment fund $40,000.00 from Road and Bridge.  

To transfer $1,000.00 from the General Fund and add into dedicated reserves administrative fund.
To transfer $100,000.00 from the Road and Bridge Fund to add into the dedicated reserves for road improvements.
To transfer $10,000.00 from General Fund to add into dedicated reserves Building Repairs. Noting that $10,000.00 was from General Fund and $10,000.00 was from Road and Bridge Fund.

Motion by Otto and Second by McDougall, amend that no changes to the Salt Shed and Blacktopping reserves.  Motion carried, all voting in favor.
Motion by Beise and second by Daluge to levy $160,000.00 for the Fire Fund.  Motion carried, all voting in favor.
Motion by Kelley and second by Otto to combine the Board of Audit work sessions from February 7, 10, 23 into 1 set of minutes to be approved at the next regular meeting on March 22, 2005.  Motion carried, all voting in favor.

Motion by Beise and second by Daluge to adjourn.
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