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APPROVED
Special Meeting Minutes – Ballot Questions

November 30, 2005

Call to Order – Chair Beise called the meeting to order at 3:40 p.m.  All supervisors were present along with Peter Tiede, township attorney.  Clerk/Treasurer McDougall was excused. 
Ballot Questions – The board asked the attorney about the process and language for placing two questions on the ballot in March 2006.  One was to separate the Clerk/Treasurer position, requested by attendees at the township annual meeting in 2005, and the other was to add a town administrator, requested by Supervisor Otto.  
Mr. Tiede went over the four options for township government that can be placed on the ballot (a, b, c, & d), which are described in the state statutes.  He also read the description of what a town administrator is according to law.  Supervisor McDougall informed those present that all options had been on the ballot in the past. 
Supervisor McDougall asked for clarification on the process and deadlines.  Mr. Tiede had to check, and would let us know.

Motion by Daluge, seconded by Otto, to place a ballot question for separation of the Clerk/Treasurer position on the ballot in March, 2006.  The positions would remain appointed.  Motion carried, all voting in favor. 

Motion by Otto, seconded by Daluge, to place a ballot question to add a town administrator position on the ballot in March, 2006.    Supervisor McDougall asked about budgeting, and preferred to discuss it at the annual meeting before placing the question on the ballot.  Supervisor Otto thought we could recommend the amount needed to pay for the administrator in the 2007 levy, and reduce it at the annual meeting if the option did not pass, Supervisor Daluge agreed.  Supervisor McDougall stated she is against the option at this time.  Supervisor Eckblad asked if the position would be appointed or elected.  Mr. Tiede replied that the position is not eligible for election, it would be appointed.  Motion carried, all voting in favor.
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Supervisor Otto asked if the administrator could take over the clerk’s duties.   Mr. Tiede replied the clerk has statutory duties.  He said the clerk could be the administrator.  Supervisor Otto felt we could hold the clerk to just the statutory duties and we could have a full-time administrator and the treasurer.  He feels the town has grown and needs someone with more education in charge of the office.

A town resident, Leander Wetter, suggested it could be possible to share the administrator position part time between small government entities in the area.  

Supervisor Daluge wanted to know if we are going to give our people information on this topic.  Supervisor McDougall will look up what was in the newsletters when the options were placed on the ballot in the past.
Supervisor Otto asked if voters needed to vote for both questions.  Mr. Tiede replied that you would not have to.  
The board wanted this item placed on the agenda of our next regular meeting, December 6, 2005, to review and approve the language for the questions on the ballot.
Motion by Daluge, seconded by Eckblad, to adjourn.  Motion carried, all voting in favor.  The meeting was adjourned at 4:10 p.m.
Respectfully,

____________________________________Date:____________
Dennis Beise (Chairperson)
_____________________________________Date:____________
Rachelle L. McDougall

(Clerk/Treasurer)
Supervisor McDougall took the minutes. 
