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Regular Meeting Minutes

Call to order – Chair Beise called the meeting to order at 7:00 p.m.  Supervisors Beise, Eckblad, McDougall, Crew Schlagel, and Hafften were present.  Supervisor Kjome, White and Clerk McDougall were excused.   Supervisor McDougall will take the minutes.
Agenda – Motion by Eckblad, second McDougall, to accept the agenda with the addition of Lake Charlotte Gully Project at the end of the New Items section.  Motion carried unanimously.
Meeting Minutes – December 6, 2011 Regular Mtg. Minutes – Motion by Eckblad, seconded by McDougall to continue the approval of the December 6 Regular Meeting Minutes until the next meeting.  Motion carried unanimously.
Maintenance Crew – Quotes for Dump Trailer – Crew Schlagel explained the four quotes for a 12’ and 14’ trailer.  The trailer with the scissor lift would work the best for our needs.  Currently, they are using an old orange trailer made from a pick-up box; for larger trees they use the large trucks, but the sanders are on during this season; because of the weather, it is not feasible to remove the sanders from the trucks.  Motion by Eckblad, seconded by McDougall, to purchase the 12’ trailer with the 3-way gate and the scissor lift, from Highway 55 Trailer Sales, in the amount of $7,292.68.  Motion carried unanimously.
Continued Items - none 
Sign Maintenance Policy - Supervisor Eckblad combined a draft township policy with a draft from MAT that we received at the annual conference.  He then reviewed the draft with Deputy Clerk Leintz.   There was general discussion about signs in our township.  Supervisor Eckblad suggested we move this to the next meeting for consideration to enable the staff and board to provide input. 
Public Comment
New Items
Planning Commission Recommendations from December 20, 2011- Motion by Eckblad, seconded by McDougall to approve the Planning Commission Recommendations from December 20, 2011.  Motion carried unanimously.

Electrical Wiring Quote – Quotes had been obtained to update the electrical wiring for the ice machine and circuits that would handle voting equipment and the kitchen.   Crew Hafften telephoned Bill Husom to clarify a question on the quotes.  It was the consensus of the board that the wiring needed updating.  Motion by Eckblad, seconded by Beise, to go with Husom Electric Estimate #27 and #28 for a total cost of $1,245.00.  Motion carried unanimously.
Employee Wages and Benefits – Motion Eckblad, seconded by McDougall, to continue the employee wages & benefits to the next meeting.  
Lake Charlotte Gully Project – Supervisor McDougall had added this item to the agenda after being contacted by Joe Jacobs from the Wright County Soil & Water Conservation Office.  Joe wanted the board to be informed of the situation.  Tom Larson was also present.  He had met with Joe and was told that this was the biggest gully in Wright County.  It is located on the West side of Lake Charlotte. The gully is not in the township right-of-way.  The proposed solution would be.  The water would be directed into Moore Lake.   The board was furnished a copy of an email and a map with a potential 
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remedy.  Information is also being sent to Buffalo Township and the City of St. Michael.   A grant may be sought; Joe Jacobs will attend a future meeting with our township on the subject.  
Supervisors -  
Beise – Commented on the Buffalo Township road repair appears to be complete.  The rock in our right-of-way on Eastwood Avenue had been removed.  Reported on the meeting with the Rockford Fire Board meeting; they have plans to purchase a grass rig.  The City was asked if our Township could pay their whole share right away to avoid interest.  They are looking into it.

Eckblad – Noted that the lock on the front hall door was difficult to lock open.  The crew will repair the handle soon.

McDougall – The newsletter is complete.  She has received the contract for 2012 from JR Appliance, so the newsletter will be published.  

Crew Hafften – asked about future road projects.  There was general discussion on future road projects.  The board wanted this item placed on the agenda of our next meeting. 

Clerk – Contacted property owner with the large rock in the right-of-way (addressed by Beise).

Funds Report – Through November 2011 -  Motion by Eckblad, second by McDougall to accept the funds report through November 30, 2011.  Motion carried unanimously.

Review of Bills – Motion by Eckblad, seconded by Beise, to pay Claim # 1616 - #1639 for $18,109.48 including payroll.  

Adjournment – Motion by Eckblad, second McDougall to adjourn at 7:45 p.m.
Respectfully

For the Clerk
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