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Approved
November 15, 2005
Rockford Township 

Regular Meeting Minutes

Call to Order and the Pledge of Allegiance: 
Chair Beise called the meeting to order at 7:00 p.m. with all joining in for the pledge of allegiance to the Flag.  Present were Supervisors Beise, McDougall, Daluge, Eckblad, and Otto, Clerk McDougall, and Crew Hafften.  
Agenda: 
A Motion was made by Supervisor Daluge and seconded by Otto to accept the agenda as printed.  Motion carried by a unanimous vote.  
Meeting Minutes: 
· Meeting Minutes from October 17, 2005
A Motion was made by Supervisor Otto and seconded by Eckblad to continue the October 17, 2005 meeting minutes to the next regular meeting.  Motion carried by a unanimous vote.  
· Meeting Minutes from November 2, 2005
A Motion was made by Supervisor Otto and seconded by McDougall to approve the November 2, 2005 meeting minutes with the addition.  Motion carried by a unanimous vote.  
Corrections and additions of November 2, 2005 Meeting Minutes

Korby recommended a 1 inch overlay or charge a fee of $30,000 encumbrance from the developer for future repairs to the developer for the cost of the over lay.  
· Meeting Minutes from Pay Equity November 3, 2005 
A Motion was made by Supervisor Eckblad and seconded by McDougall to approve the Pay Equity November 3, 2005 meeting minutes as printed.  Motion carried by a unanimous vote.  
Maintenance Crew
There was an old culvert installed with out a driveway permit at 6770 28th St. SE.  This item was continued to the next regular meeting so supervisor Otto can contact the contractor about the old culvert and installation with out a permit and metal aprons.  
Crew Hafften informed the board that he dumped red rock at 8th St. SE to take care of the bump in the road so it would not ruin the snowplows.  The Board and Hafften discussed if heavy trucks would be allowed to use the road that the township now shares with the City of Buffalo.  The clerk will contact the City of Buffalo about this road use and weight restrictions.  

Crew Hafften informed the board that the materials have been delivered to 529 Halsey Ave. SE.  
Continued Items:
Clerk Review Decision –
A Motion was made by Supervisor Eckblad and seconded by McDougall to consider Clerk McDougall’s review completed.  After her one year, she has done an acceptable job and to give the clerk an increase of $1.00 per hour to the time of one-year review.  Motion carried 3 to 1 2.  In favor:  Supervisor Beise, Eckblad, and McDougall.  Opposed:  Supervisor Daluge and Otto.    
A Motion was made by Supervisor Eckblad and seconded by McDougall to clarify the $1.00 increase takes effect on the one-year anniversary date of July 7, 2005.  Motion carried 3 to 1 2.  In favor:  Supervisor Beise, Eckblad, and McDougall.  Opposed:  Supervisor Daluge and Otto.     
3613 Feldman Ave. SE – Operating business / multiple vehicles - 

Supervisor Daluge will try to contact the resident about the multiple vehicles.  This item was continued to the next regular meeting.  
New Agenda Items:


Letter of completion – Trumpeters Pass 
The board discussed taking over the roads of Trumpeters Pass.  
A Motion was made by Supervisor Daluge and seconded by Otto to approve the road completion of Iffert Ave. SE in Trumpeters Pass.  Motion carried by a unanimous vote.  
Tom Belanger questioned the boards’ process when he had to spend and additional $750.00 for a letter of credit extension.  Belanger felt the board should have to pay for the cost since the township engineer did not get back the core samples with in a certain time. Some of the board disagreed that this was the engineers fault and that it was such a close timeline from the core samples and the letter of credit expiring.  The clerk noted that a letter was sent out to Belanger in the spring of 2005 to have this road completed by July 1, 2005. 

The board discussed coming up with a better process for following up on road completions in the future.  

Dewey Gunnarson – Westford Meadows Open Space – 

Dewey Gunnarson presented the board with the proposed changes for the pond in the open space of Westford Meadows.  Gunnarson informed the board that he felt the hauling from the pond would be completed in one year.  Supervisor Otto questioned Gunnarson who would be hauling.  Gunnarson informed the board that they have not chosen anyone at this time to haul but some contractors have been contacted about possibly hauling.  The board discussed the best hauling route would be from the pond to South on Darrow Ave. SE to County road 115.  Gunnarson informed the board that hauling would begin right after road restrictions are lifted in spring of 2006.  
Supervisor Beise informed Gunnarson that one of the new roads is too high and did not match existing street height.  Gunnarson will check on the road.    

The board discussed signage, speed limit signs, stop signs, and dust control.  

The crew will work on getting the street, stop, and dead end signposts installed and ordered as soon as possible.
Supervisor Otto recommended reviewing this Conditional Use Permit in one year.  Gunnarson stated he would not need to renew the Conditional Permit in one year and that the mining would be reduced for the amount taken out for the pond.      
A Motion was made by Supervisor Eckblad and seconded by McDougall that all required signs be purchased through the township and billed to the Minnesota Development Agency.    Motion carried by a unanimous vote.
A Motion was made by Supervisor McDougall and seconded by Daluge to recommend the approval of the revised conditional use permit to amend the planned unit development and proposed plat of Westford Meadows and a temporary mining permit to create a pond in the “open space” area of the plat.  Motion carried by a unanimous vote.   
Supervisor McDougall also noted that comments be noted to the county about reviewing in one year, hauling route to follow south on Darrow Ave. SE to county road 115, 30 mph signs, dust control or moisture if necessary and that all signage cost to be paid for by taken care of from the developer.  
Joel Vinkimeier Core Samples for Rockford Ranch – 
The township engineer recommended a $5,000.00 retainage fee for future repairs.  
The board discussed the differences from LHB and Westwood Engineers bituminous and gravel thickness.  The board felt that LHB engineers recommended amount for retainage would be sufficient.  

A Motion was made by Supervisor Otto and seconded by Daluge to accept the road completion of Gilbert Ave. SE, Goodrich Ave. SE, 28th St. SE and 27th St. SE in Rockford Ranch with a $5,000 retainage paid to the township for future repairs.  Motion carried by a unanimous vote.  
Brad Burns – Halsey Ave. Paving Project
Brad Burns recommended the board proceed with plans and specs for the Halsey Ave. Paving Project since the Town has already spent a significant amount of money on this project.
Supervisor Otto felt that the money was not available to continue with this project.  Supervisor McDougall felt that the issue of paving this area has been discussed for the past 20 years and felt this would be a good time to proceed with plans and specs.  

Supervisor McDougall recommended the board look into a financial planner for projects like the Halsey Ave. Paving Project.     

A Motion was made by Supervisor Beise and seconded by McDougall to do plans and specs for option number 4 with no side streets and repair ditches and driveway culverts as needed.  Motion carried 4 to 1.  In Favor:  Supervisors Beise, Eckblad, McDougall and Daluge.  Opposed:  Supervisor Otto.  
The Board will set up a work session with the township engineer to discuss the options before for plans and specs are drawn up.  
New Auditing Company quotes – 

The board received proposals from two different auditing companies with a substantial fee difference and discussed having the auditing companies make a formal presentation to the board.   
A Motion was made by Supervisor Otto and seconded by Daluge to have both auditing companies make a presentation to the board at the next regular meeting.  Motion carried by a unanimous vote.  
Township Websites – 
The board discussed the multiple township websites.  Supervisor Beise noted that the offsite website was not being update in a timely manner.  Supervisor Otto preferred to have the towns website controlled offsite and felt this would be controlled better with out conflict.
A Motion was made by Supervisor Beise and seconded by Eckblad to have one website in the townships control and to cancel the www.township.rockford.mn.us  website. Motion carried 3 to 2.  In Favor:  Supervisors Beise, McDougall and Eckblad.  Opposed:  Supervisors Otto and Daluge.  
Public Comment – NONE
Supervisors
Supervisor McDougall –
Supervisor McDougall discussed the upcoming annual township election for 2006 and the board needs to decide the question on the ballot for separating the Clerk/Treasurer position.  The board felt that the township attorney would need to help with the language on the ballot.  

Supervisor Otto recommended having a question on the ballot for a qualified Administrator option.  

The board would like to have a meeting with the township attorney to discuss the questions on the ballot and if it is possible to have a question about the Administrator options.  

Supervisor Daluge – 
Supervisor Daluge received an update from the board about the previous meeting with the City of Rockford. 

Supervisor Otto – 
Supervisor Otto informed the Clerk that the previous faxes that have been failing to go through are not because his fax memory is full.  Otto explained that when his computer is online sometimes faxes would not go through.  

Supervisor Eckblad – 
Supervisor Eckblad questioned the board if the township should ask for a price decrease from Wright Recycling since the fuel prices dropped and since they received an increase about a month ago from the township.  Supervisors Otto and Daluge noted that the price of gas has dropped but not the diesel prices.  The board left pricing as is.
Supervisor Eckblad recommended adding driveway culvert standards to the next agenda. 
Supervisor Beise – 
Supervisor Beise noted that the Annual Township Conference would be in Alexandria November 17, 18, 19.  
Clerk – 
Clerk McDougall questioned if the second meeting in December would be canceled so she could post notice.  The board will decide at the next regular meeting.  
Clerk McDougall also asked the board if the Office Max bill could be paid since the bill is due before the next regular meeting

A Motion was made by Supervisor Eckblad and seconded by Daluge to pay the Office Max bill.  Motion carried by a unanimous vote.    
Funds Report 
Supervisor Otto recommended having a separate line on the funds report for the annexation money that is received from the other entities.  

A Motion was made by Supervisor Otto and seconded by Daluge to approve the funds report through November 15, 2005.  Motion carried by a unanimous vote.  
Review of Bills –
A Motion was made by Supervisor Otto and seconded by Eckblad to pay added claims including the Public Employees Insurance, Lakedale Link, and Office Max invoice.  The claim for Derek Nikko Excavating will be reissued for $40,000.00.  Claim # 12569 to # 12602 for $92,459.81.  Motion carried by a unanimous vote.   
A Motion by Daluge and seconded by Eckblad to adjourn at 9:45 PM.
________________________________________________ Date: ________________

Dennis Beise (Chairperson)

________________________________________________ Date:________________

Rachelle L. McDougall (Clerk / Treasurer)
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