November 6, 2025
Rockford Township
Regular Meeting Minutes
7:00 p.m.

Call to Order                                                                                                                                                                                          Chairperson Dale Otten called the meeting to order at 7:00 p.m. at the Rockford Township Hall. Present were Supervisors Dale Otten, Troy Beise, Nancy Norsby, Corey Walker, Janelle Welch, Clerk Connie Hunt, and Crew Member Allen Valentine. 

  Agenda
  Supervisor Otten added Colton Hentges to the regular meeting agenda under Continued Items.
  A motion was made by Supervisor Welch and seconded by Supervisor Walker to approve the   
  agenda as printed.  Motion carried unanimously.

Regular Meeting Minutes
October 21, 2025
 A motion was made by Supervisor Welch and seconded by Supervisor Walker to approve the minutes as written.  Motion carried unanimously
                                                                                                                                                                                                                 Continued Items 
A.  Colton Hentges requesting a variance to construct a new single-family dwelling at 2078 Cameron Ave. SE
       Buffalo.  With no major modifications being made a motion was made by Supervisor Norsby and
       seconded by Supervisor Welch to approve the variance request.  Motion carried unanimously
B.   Cannabis JPA
        After some discussion a motion was made by Supervisor Norsby and seconded by Supervisor Walker
       to continue this item to a future meeting. Motion carried unanimously. It was decided to invite Clay
       Wilfahrt, Assistant County Administrator to attend the November 18, 2025 meeting, to address the boards
       questions.

Maintenance Crew - none

Public Comment - none 
                                                                   
New Item
A.  Planning Commission Recommendations for November 6, 2025
      A motion was made Supervisor Beise and seconded by Supervisor Norsby to approve the Planning 
      Commission Recommendations.  Motion carried unanimously
B.  Statement of Work – Audit Service CLA
       A motion was made by Supervisor Beise to move forward to hire CLA for the 2025 audit.  Seconded by
       Supervisor Walker. Motion carried unanimously                                                                                                                                                                                              
C.  The board was provided the 2025 Spring and Fall Clean-up Days report.







                                                                                                                                                                                                                  Supervisors
Supervisor Walker 
     Supervisor Walker had questions about the Calder Ave. ditch work and if it was finished.  
Supervisor Norsby 
     Supervisor Norsby discussed the Employee Handbook that Mark Allseits (Couri & Ruppe, P.L.L.P.)
     is drafting. A motion was made by Supervisor Norsby and seconded by Supervisor Welch to 
     purchase the Employee Handbook for $550.  Motion carried unanimously
Supervisor Welch - none
Supervisor Beise 
     Supervisor Beise reported that the security cameras were installed and that we had repurposed 
     one of the existing cameras. WH Security will help with any operation questions.  Supervisor
     Beise discussed the addition of tin in the remodel for $2300.  Supervisor Otten made a motion
     to make Supervisor Beise lead contact for the construction project.  He will keep the board
     informed of any changes that exceed 10% of the bid.  Seconded by Supervisor Norsby
     Motion carried unanimously
Supervisor Otten 
     Supervisor Otten discussed the volunteer help for the Maintenance Department. Supervisor
     reported that a citation will be issued for a resident caught on camera dumping in the pit area.
Clerk/Treasurer Hunt 
      Informed the board that the roof had a leak after the last rain.  Hunt will get in contact with the
      roofing company.

Review of Claims
     A motion was made by Supervisor Norsby, and seconded by Supervisor Welch to approve
     Claims #5990 -6020 for $32,548.83.  Motion carried unanimously

Adjournment
Supervisor Otten adjourned the meeting at 8:10 p.m.
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