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October 4, 2005
Rockford Township 

Regular Meeting Minutes

Call to Order and the Pledge of Allegiance: 
Chair Beise called the meeting to order at 7:05 p.m. with all joining in for the pledge of allegiance to the Flag.  Present were Supervisors Beise, McDougall, Eckblad, Daluge and Otto, Clerk McDougall, and Crew Schlagel.  
Agenda: 
A Motion was made by Supervisor Otto and seconded by Eckblad to approve the October 4, 2005 agenda as printed.  Motion carried by a unanimous vote.  
Meeting Minutes: 
· Meeting Minutes from September 6, 2005

Supervisor Otto had concerns that the pay equity compliance report was not authorized from the board to be sent out since the report is not due until January 2006.  Otto felt that the clerk gave her opinion about the numbers assigned for employee work positions for the document.  Supervisor McDougall informed the board that the points assigned for the pay equity report were made from previous board members.    

Supervisor Otto had concerns about a letter that was sent to a resident with rocks in the township right-of-way and that the board did not review the proposed changes before the letter was sent out.  Supervisor Otto noted that the board did not make a motion to send the letter to the resident.  Clerk McDougall informed the board that she was instructed to make certain changes before sending the letter out.  Changes were made to the letter and then sent to the resident.    

A Motion was made by Supervisor Eckblad and seconded by McDougall to approve the meeting minutes of September 6, 2005 with the changes.  Motion failed 2 to 3.  In Favor: Supervisors McDougall and Eckblad.  Opposed:  Supervisors Beise, Otto, and Daluge.  
A Motion was made by Supervisor Daluge and seconded by Otto to continue the September 6, 2005 meeting minutes to the October 18, 2005 meeting so that the Board can review the letter to the resident about rocks in the right-of-way.  Motion carried by a unanimous vote.  
· Meeting Minutes from September 20, 2005
A Motion was made by Supervisor Daluge and seconded by Eckblad to accept the September 20, 2005 with the changes.  Motion carried by a unanimous vote.  
· Road Inspection Notes September 27, 2005

A Motion was made by Supervisor Eckblad and seconded by McDougall to approve the road inspection notes from September 27, 2005 as printed.  Motion carried by a unanimous vote.  

Correction and additions of September 20 2005 Meeting minutes

The Township needs to meet Pay Equity compliance filing by January 2006.  It was suggested that we complete the merit based pay system that the Board had desired to put into effect, with a goal to have that project completed by January.

A Motion was made by Supervisor Daluge Otto and seconded by Supervisor Otto Daluge to approve the 4% surcharge.  Motion carried by a unanimous vote.  
A Motion was made by Supervisor  McDougall Daluge and seconded by Supervisor Eckblad to approve the extension of the permit for two years.  Motion carried by a unanimous vote.  
A Motion was made by Supervisor Otto and seconded by Supervisor Eckblad to reject the annexation this and ask the City of Buffalo for a Joint Powers Agreement Meeting for the land owned by the State.
Supervisor Otto noted that the clerk signed some claims before the chair signed them.  

Maintenance Crew
Crew Schlagel had nothing to report.  
Supervisor Daluge asked Schlagel to check into the mower that was recently sold.

Continued Items:
Pay Equity Compliance
A Motion was made by Supervisor Otto and seconded by Daluge to set a special meeting to talk about pay equity and merit base pay.  Motion carried by a unanimous vote.  
A meeting date will be set at the October 18, 2005 regular meeting.  
529 Halsey Drainage Problem – Cost for project

Joe Francis presented the board some options for the correction of the drainage problems.  Francis recommended option four, which includes two storm sewer manholes catch basins, 170 feet of 18” culvert.    Francis noted that this option would prevent the road from having to be dug up.  
Francis proposed purchasing all the culvert and grant the easement to the township and the township would purchase the storm sewer manholes catch basins at a cost of approximately $700.00 to $1,000.00 each.  

Crew Schlagel recommended renting a small track hoe to install the storm sewer manholes catch basins.  Supervisor Daluge felt that this work should be hired out.  The board had further discussion about liability for the township and having the township pay for the cost of this drainage issue.  
The Board discussed purchasing the materials and having Francis have his contractor install the culvert and storm sewer manholes catch basins.  
A Motion was made by Supervisor Daluge and seconded by Otto to have the township provide the material in option four in exchange for Francis 20 foot utility easement and Francis will have the structures placed.  Motion carried by a unanimous vote. 
Supervisor McDougall noted that the proper paper work needs to be completed for work in the right-of-way, and the legal description for the utility easement.   

Maynard Olson – 2 rezoning requests – 1 to divide Land and 1 to put up Billboards

Maynard Olson recommended that this item should be delayed until the board members view the site.  Beise noted that he would look into the information for billboards.  
Tom Belanger – Acceptance of Road, Trumpeters Pass

Amy Belanger wanted an update from the board if the road was complete for Trumpeters Pass.  The board informed Belanger that the township is going to have an engineer take core samples to see if the road meets the standards.  These samples should be done in a couple of weeks. 
A decision will be made at a future meeting.  

New Agenda Items:

Mahlon & Jerome Bauman – Conditional Use Permit for home business
Mahlon Bauman informed the board that she operates and eBay business to sell saddles, bridals and other horse items.  By appointment only, customers bring items to her home and she sells and ships them out.  

A Motion was made by Supervisor Daluge and seconded by McDougall to recommend approval for the variance, to operate the internet sales for tack and horse related items.  Motion carried.  In favor:  Supervisors Beise, Eckblad, McDougall, Daluge.  Abstained:  Supervisor Otto, no reason given.  
Gabler Ravine Project work order – 
Jim Tiggelaar from LHB Engineering presented to the board recommendations to fix the Gabler Ravine erosion.  The change order would consist of Rip Rap Channel, Earthen Channel, Culvert Inlet Overflow Protection, Bioroll Ditch Check, Seeding and Fertilizing, Mulching, and Silt Fence, Type Heavy Duty Maintained.  
Nikko Excavating will price out the eight items that need to be completed.  
A Motion was made by Supervisor McDougall and seconded by Otto to continue this item to Thursday October 6, 2005 at 4:30 p.m.  Motion carried by a unanimous vote.  
Hanover Joint Resolution for Orderly Annexation Agreement
Supervisor Otto informed residents why the township is considering going with an orderly annexation agreement and the outcome if the township does not enter into an agreement.  

Many residents were concerned about the City of Hanover just taking the land if the landowners did not agree to become annexed.

Residents also expressed concerns about not being notified about an orderly annexation agreement in a timely manner.  Supervisor McDougall informed residents that a newsletter was sent out in August and some residents were notified by mail if their names were on a previous meeting sign in sheet.  Notices are also posted on the building and township websites.
Residents questioned what the legal steps are for cities to annexation.  

Supervisor Beise informed residents that Wright County is looking at a new plan for the NE Quadrant of the County since the old plan is over 20 years old.  
Supervisor Daluge informed residents that proactive planning needs to be done so that there is not spotty annexation and with an orderly annexation agreement, it would help the planning process for the four phases.  
Supervisor McDougall agreed with residents that city sewer and water should be provided if land is annexed.  

Residents recommended having constructive planning for annexation.  Supervisor McDougall suggested working with Wright County for planning the NE Quadrant.

Residents also expressed concern that the agreement should state something about the hooking up fees for City sewer and water. 

A Motion was made by Supervisor Eckblad and seconded by McDougall to not sign the Hanover Orderly Annexation Agreement and to get some issues settled with a possibility for phase one until County is done with an evaluation.  Motion carried three to two.  In Favor:  Supervisors McDougall, Beise, Eckblad.  Opposed:  Supervisors Daluge felt that the township and Hanover have worked together on this agreement.  Supervisor Otto felt that this has been worked on a long time.   

A Motion was made by Supervisor Otto and seconded by Daluge to send mailings to residents if it any items concerning them.  The clerk asked for clarification on the motion, Otto withdrew the motion, and Daluge withdrew the second to the motion.

Qwest Application to place, constructs, and maintains phone utility along Eaken and 27th St. SE

A Motion was made by Supervisor Daluge and seconded by Otto to allow Qwest Gridor Construction Company to place, and construct the telephone utility along Eaken and 27th St. SE.  Motion carried by a unanimous vote.  
Public Comment – None
Supervisors
Supervisor Otto –
Supervisor Otto questioned the Clerk if there has been a meeting set up with the County for the Felger rezoning.  Clerk McDougall was not aware of a meeting that was suppose to be set up since the last request was denied from the County.  The Board asked the clerk to try to set up another meeting with Jack Russek, Tom Salkowski, and Tom Zins to discuss the Felger rezoning and to include future requests.  

Supervisor Otto would like to have the Clerk review decision added onto the next agenda.

Supervisor Otto questioned if a meeting was set up with the City of Buffalo.  Clerk McDougall informed the board that the City of Buffalo was going to get back to her this week.  

Supervisor Otto questioned the clerk about mileage turned in for going to a meeting in Buffalo.  Clerk McDougall informed the board the mileage was from her home to Buffalo round trip. 

Supervisor Otto asked the board if they were going to discuss the crew overtime since this was brought up at a previous meeting.  The board will add this to the next agenda.
Supervisor Otto questioned the clerk if she found anything out from the County as to why the county allowed the new location of the house for Zimmerman.  Clerk will look in her records for the information.  
Supervisor Otto questioned Crew Schlagel about the remaining vacation he has to use before his anniversary date in November.  Crew Schlagel informed the board he has been using up his vacation.  
Supervisor Otto asked the board for clarification on the recent FEMA receipts.  Schlagel explained that paperwork had to be completed from 2003 report for FEMA.  

Supervisor Daluge – 

Supervisor Daluge questioned if we have fulfilled the obligation of an engineer for Gabler Ravine Project and could we get around some of this engineering.  
Supervisor McDougall –
Supervisor McDougall informed the board of a broken window over the past weekend and that it will be replaced and billed to the responsible party.  

Supervisor McDougall informed the board the mileage rate has increased to .485 per mile from September 1, 2005 to December 31, 2005.
Supervisor McDougall also informed the board that Deadrick was constructed as a 7-ton road in 1988.   
Supervisor Eckblad – NONE
Supervisor Beise – 
Supervisor Beise asked the board to look at the quotes for the 22nd St. SE turnaround-paving project.  Beise informed the board this needs to be completed as soon as possible. 
The pricing from the three quotes are Buffalo Bituminous $6,448.000, Minnesota Hot Mix $5,575.00, and DMJ $7,400.00.

A Motion was made by Supervisor Otto and seconded by Daluge to approve the Minnesota Hot Mix quote, to pave 22nd Street SE turnaround for $5,575.00.  Motion carried by a unanimous vote.  
Clerk – 
· Clerk McDougall presented the board with new culvert pricing for approval.
A Motion was made by Supervisor Otto and seconded by Daluge to approve the 2005 culvert pricing.  Motion carried by a unanimous vote.  
· Clerk McDougall informed the board that the Deputy Clerk has resigned and she will be hiring a new Deputy Clerk in the future.

· Clerk McDougall asked for direction from the board if a substantial completion letter should be prepared for Nikko Excavating Company.  The board felt the contractor completed the 95%.  

A Motion was made by Supervisor McDougall and seconded by Eckblad to reduce the amount held to $3,000.00.  Motion carried by a unanimous vote.  

A Motion was made by Supervisor Otto and seconded by Daluge that the Gabler Ravine Project was completed 95% and the Clerk can fill out the Bonding Company form.  Motion carried by a unanimous vote.  
· Clerk McDougall questioned if the board was going to attend the annexation meeting in St. Cloud October 25, 2005.  Supervisor Beise canceled but Eckblad and McDougall will attend.  
· Clerk McDougall informed the board that the CD from Mid Country bank was withdrawn and invested into a new CD September 29, 2005 at Premier Bank in Albertville for 4.05% for one year.  

Funds Report 
None
Review of Bills –
A Motion was made by Supervisor Daluge and seconded by Otto to pay Claim # 12505 to # 12521 for $7,499.18.  The Claim for LHB will continue to be held.  
A Motion by Daluge to adjourned at 11:00 PM.
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Continued from October 4, 2005 Meeting Minutes – Gabler Ravine Change Order

October 6, 2005

Call to Order - The meeting was called to order at approximately 5 p.m. by Chair Beise.  All supervisors were in attendance.  The Clerk was excused.

Discussion - The town board received the quote from Nikko Excavating via fax for repair on the Gabler Ravine Project.  Jim Tiggelaar had furnished the plan, which the quote was based on, to the town board from LHB at the regular town board meeting of October 4.

The town board reviewed the change order amounts, discussed the plan, the associated costs, and if additional changes were needed.

Motion by Daluge, second by Otto, to allow a change order in an amount not to exceed $40,000.00; with the following added to the change order:

· S/W Corner – extends the culvert (estimated < 100 feet in length) and place riprap at the inlet.  The rest of the repair will be according to the quantities of the preliminary plan/Nikko quote.

· N/W Corner – extend the culvert (maximum of 50 feet in length, with a possible offset).   The rest of the repair will be according to the quantities of the preliminary plan/Nikko quote.

· S/E Corner - The repair will be according to the quantities of the preliminary plan/Nikko quote.

· N/E Corner - The repair will be according to the quantities of the preliminary plan/Nikko quote.

Motion carried, all voting in favor.

Supervisor Otto will contact Derek Nikko.   Clerk McDougall will contact Jim Tiggelaar from LHB and ask for their approval to the recommended changes from the town board.  If there are any questions on the project, people should contact Supervisor Otto.

Motion by Otto, seconded by Daluge, to continue this item to 2 p.m. on Monday, October 10, at the Rockford Township Hall.  Motion carried, all voting in favor.
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Continued from October 4 &6th, 2005 Meeting Minutes – Gabler Ravine Change Order

October 10, 2005 - 2:00 p.m.

Supervisors present were McDougall, Beise and Clerk McDougall.  Also present were LHB Engineers Tim Korby and Nicholas Debar, and Derek Nikko from Nikko Excavating.

Nikko agreed with the recommendations for the Gabler Ravine erosion

LHB engineer Korby presented Nikko the plans that the board agreed to at the October 6, 2005 meeting and since the estimate did not exceed the amount the board previously authorized.  Nikko will start as soon as possible.  Nikko will have this portion of Gabler Ave. SE closed during the day for a day or two while completing project.  
________________________________________________ Date:________________

Dennis Beise (chairperson)

________________________________________________ Date:________________

Rachelle L. McDougall (Clerk / Treasurer)
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