
ROCKFORD TOWNSHIP
POLICY #1

SNOW PLOWING AND ICE CONTROL POLICY
1. Introduction
Rockford Township believes that it is in the best interest of the residents to have the township assume basic responsibility for control of snow and ice on township roads.  Reasonable ice and snow control is necessary for routine travel and emergency services.  The township will provide such snow and ice control in a safe and cost effective manner, keeping in mind safety, budget, personnel and environmental concerns.  The township will use township employees, equipment and/or private contractors to provide this service.
2. Start of snow or ice control operations
The Road Maintenance Staff will decide when to begin snow or ice control operations.  The criteria for that decision may include:

A. Snow accumulation;

B. Drifting of snow that creates problems for travel;

C. Icy conditions which seriously affect travel;

D. Time of snowfall in relationship to heavy use of the roadways.

Snow and ice control operations are expensive and involve the use of limited personnel and equipment.  Consequently, snowplowing operations will not generally be conducted unless conditions warrant it.  

3. How snow will be plowed

Snow will be plowed in such a manner as to minimize any traffic obstructions.  The snow will be cleared from each vehicle lane with the snow being discharged into the right-of-way.  If snow needs to be winged back further from the traffic lanes, it will be done after the initial opening of the roadway.  In times of extreme snowfall, roads will not always immediately be able to be completely cleared of snow.  

4. Snow removal

The Road Maintenance Staff will determine if it is necessary to remove snow from any area of the township.  Such snow removal would occur in areas where there is no room in the road right-of-way for snow storage and in areas where accumulated piles of snow create a hazardous condition.  Snow removal operations, if needed, will not commence until other snowplowing operations have been completed.  If it is necessary to remove snow, it will be hauled to a snow storage area with the snow storage area to be located to minimize environmental problems.  
5. Priorities and schedule for which streets will be plowed/plow routes

The Road Maintenance Staff shall assign plowing routes based on available personnel and equipment.  The plowing routes shall be set in such a manner as to provide snowplowing operators with roughly the same amount of plowing time on each route and ensuring that no one neighborhood or area gets preferential treatment.  The Road Maintenance Staff, may at the discretion of the Town Board, change the snow removal routes because of extenuating circumstances such as medical situations.  The Road Maintenance Staff, subject to the approval of the town board, has the responsibility of determining plow routes and operations.  A copy of such routes shall be filed in the office of the township clerk prior to the start of the snow season.  The township retains the latitude to adjust the routes based on storm conditions, availability of equipment and other circumstances or conditions that may warrant changes to the routes.  
6. Work schedule for snow plowing operators

Snowplow operators will be expected to work eight-hour shifts.  In severe snow emergencies, operators may sometime have to work in excess of eight-hour shifts.  Because of budget and safety concerns, operators should work no more than a 12-hour shift in any twenty-four hour period.  Operators should take a fifteen-minute break every two hours with a half hour meal break after four hours.  After a twelve-hour day, the operators will be replaced if additional qualified personnel are available.  A listing of backup operators and / or contractors that may be utilized in snow removal operations will be submitted prior to the start of the snow season. 
7. Weather conditions
Snow and ice control operations will be conducted only when weather conditions do not endanger the safety of the township employees or their equipment.  Factors that may delay snow and ice control operations include; severe cold, significant winds and limited visibility.  

8. Use of sand, salt and other chemicals

The township will use sand, salt and other chemicals when there are hazardous ice conditions.  Because of the concerns, about the effect of such chemicals on gravel roads on the environment, their use will be limited.  
9. Level of service
The intent of this policy is to provide safe winter driving conditions appropriate for the type of travel necessary on township roads.  The level of service described herein shall be considered a guideline with the understanding that immediately after a storm the level of service provided may be less than described herein and may vary in the township depending on storm conditions and other circumstances.  

Roadways shall be plowed and / or sanded to allow intersections and curves to be as safe as conditions allow.  During light to normal snowfalls, roadways will be plowed to the full width as soon as possible.  During heavier snowfalls, roadways shall be plowed as wide as possible initially and widened as the storm intensity lessens.  Exceptional snowfalls or blizzards may extend the time required for snow removal.  
10. Parking
Parking on the roadways is not compatible with efficient snow removal operations.  Vehicles left parked on the street for extended periods of time create problems for the snow plows.  Ticketing of these vehicles may occur in conformance with state, county or township regulations and ordinances.  

11. Property damage

Snow plowing operations can cause property damage in spite of proper care on the part of the snowplow operators.  The major type of damages are to improvements that are located in the road right-of-way.  The intent of the right-of-way is to provide room for snow storage and location of utilities.  Other than driveways and mailboxes, no other private improvements are allowed in the right-of-way.  Any mailbox that has been hit directly by the plow or the wing will be repaired, or if not repairable, replaced.  Mailboxes should be constructed in such a fashion to withstand snow rolling off a plow.  Mailboxes taken down or damaged by snow coming off the plow will not be repaired or replaced.  

Fences, landscape structures or plantings should not be placed in the road right-of-way.  The township is not responsible for damage which occurs to any private improvements located in the right-of-way as a result of the snow removal operations.

12. Responsibility of residents
Snowstorms create numerous problems and the residents have certain responsibilities in minimizing these problems.  The responsibilities include clearing their own driveways and sidewalks and not plowing, blowing or placing the snow onto or across the roadways.  Placing snow on the roadways is a violation of state statues.  In addition, residents are responsible for clearing around mailboxes and / or newspaper delivery tubes.  These areas should be cleared without depositing the snow onto the roads.  Trashcans and recycling bins must not be placed on the roadway surface as they may interfere with snow removal operations.  Nothing should be placed on the roadways surface or within the right-of-way area, which could affect the snowplowing operations.  

13. Private Property

It is the policy of the township not to use township personnel and / or equipment for snow removal operations on private property.  Should a situation ever arise where it is necessary or advisable to deviate from this policy, it will be done only by the approval of the board and with all necessary legal documentation in place to protect the township from any liability for work done on private property.  

14. Removal of Vehicles

No township personnel and / or equipment will be used to remove any vehicles, which have become stuck in the snow, unless the Road Maintenance Staff determines that removal of the vehicle would be in the best interest of public safety.
15. Medical Emergencies

Residents that encounter medical emergencies should dial “911”.  The Sheriff’s Department has radio contact with the snowplow operators and can dispatch them directly to the site of the emergency.  The snowplow operator will take all necessary and appropriate action to provide access to the emergency site.
16. Complaints
Complaints regarding snow and ice control or damage done to private property during the course of snow removal operations shall be taken at the town hall during normal working hours.  All complaints are handled in accordance with the township’s procedure for handling complaints.  Complaints may be directed to the town board supervisors or directed to:

Rockford Town Hall




3039 Dague Ave. SE




Buffalo, MN 55313




763-682-3499

It is the intent of the township to treat all residents uniformly and to ensure that the provisions of the policy are complied with.  

