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September 6, 2005
Rockford Township 

Regular Meeting Minutes

Call to Order and the Pledge of Allegiance: 
Chair Beise called the meeting to order at 7:00 p.m. with all joining in for the pledge of allegiance to the Flag.  Present were Supervisors Beise, McDougall, Eckblad, Daluge and Otto, Clerk McDougall, and Crew Schlagel.  
Agenda: 
A Motion was made by Supervisor Eckblad and seconded by McDougall to approve the agenda as printed.  Motion carried by a unanimous vote.  
Meeting Minutes: 
A Motion was made by Supervisor McDougall and seconded by Eckblad to approve the meeting minutes of August 16, 2005 with the additions.  Motion carried by a unanimous vote.  
Supervisor McDougall recommended that when an employee receives a verbal warning it should be documented in the employee file.  The board agreed.  

Correction and additions of August 16, 2005 Meeting minutes

The board also suggested that Carlson get consent to vacate from all landowners along the road affected and a waiver of all future damages of road being vacated.  input from the owners of lot 4.

Motion by Otto and seconded by Daluge to reprimand Hafften with a second written warning.  
Motion failed 2 to 3.  In Favor Supervisors Otto and Daluge.  Opposed:  Supervisors McDougall, Eckblad and Beise. 
Motion by Daluge and seconded by Eckblad to put a copy of the Formal Complaint Policy, Complaint from Supervisor Otto, and the memorandum of the investigation in Hafftens file. A written warning in Lieu of a verbal warning.  

 Motion carried by a unanimous vote.  

Maintenance Crew
Crew Schlagel asked the board if the temporary speed limit signs could be removed from Haug Ave. SE.  The board agreed to remove the signs.  

Crew Schlagel asked the board if they would like to have dust control applied to the Gabler Ave. SE. Ravine Project.  The board did not make a decision at this time.

Crew Schlagel suggested more gravel needs to be applied to get the clay content up.  This will stabilize the road where the  Gabler Ravine Project was completed.

The board felt that some of this should be included in the Gabler Ravine Project.  The Clerk will contact LHB to get a report on what needs to be fixed.  

Crew Schlagel asked the board if they wanted the crew to put in any overtime when grading and packing roads.  The Board suggested meeting with the crew to discuss overtime after eight hours and overtime after forty hours.  No meeting was scheduled at this time.  

Supervisor Otto questioned why gravel roads were not being graded and packed on dry days since other entities grade and pack on dry days.  Supervisor McDougall along with Crew Schlagel informed the board, it is recommended to grade and pack roads after rain and moisture are on the road.  

Supervisor Daluge noted that Garrison Ave. SE needs to be graded and has a lot of washboard.  Schlagel will inform Hafften of the road that needs to be graded.  

Crew Schlagel stated that to grade and pack all roads it takes two day with weather permitting.  

Continued Items:
Drug and Alcohol Testing Program Changes – 

The Clerk informed the board of the differences for the new drug and alcohol program compared to the previous program.  The new program has a lower cost for alcohol and drug testing, and a better customer service.  
A Motion was made by Supervisor McDougall and seconded by Otto to remain members of the Drug and Alcohol Testing Program.  Motion carried by a unanimous vote.  

New Agenda Items:

166 Gillard Ave. SE – Conditional Use Permit for 450 cubic yards of fill to raise lot - 

Resident Russ Zimmerman requested the board approve the Conditional Use Permit for bringing in fill to raise the lot for building a new home.  The new home would be higher than the township road but the ditch would remain the same.     
Zimmerman informed the board that the County approved a new home but the home would be located closer to the road than what the township previously approved.  

A Motion was made by Supervisor Otto and seconded by Daluge to have Zimmerman ask the County to continue the request for another two meetings so the township can do further investigation on the location of the house.   Motion carried by a unanimous vote.  

200 Gillard Ave. SE - Variance request to replace existing structure, for distance from road to lake - 

Ruth Sparks informed the board that she would like to replace the existing structure on the same footprint as the current cabin.  

A Motion was made by Supervisor Otto and seconded by McDougall to approve the Variance request to replace existing structure in accordance to the plans presented to the board.  Motion carried by a unanimous vote.  
Supervisor McDougall noted that the building will stay on the original footprint and the structure will not be two stories.  

3528 Darlington Ave. SE - Trees in Right of Way - per letter

The board requested the homeowner to remove trees that were in the township right-of-way.  The residents attended the meeting and informed the board that the trees have been removed.  The residents also noted that they did not realize that there is a 33 feet right-of-way for the township  
Phase one boundary lines - Hanover Orderly Annexation Agreement – Shawn Riley 
Sean Riley expressed concerns about the phase one-boundary line for the orderly annexation between the Township and the City of Hanover.  Riley felt this would not benefit the residents on 8th St. SE.  Riley informed the board that the residents on 8th St. SE are happy living in the Township and would not like to be annexed into the City of Hanover.  Riley recommended moving the boundary line so 8th St. SE would be in phase 3 instead of phase one.  
The board noted the concerns of Sean Riley and will be meeting with the City of Hanover for a work session in the future.  No date was set at this time.  
Resolution ordering plans and specs for 30th St. SE paving project –

A Motion was made by Supervisor Eckblad and seconded by Daluge to pass Resolution # 2005-9.6 ordering LHB Engineering to prepare the plans and specs for the paving on 30th St. SE. with the proposed changes clarifying the area to be paved.  Motion carried by a unanimous vote.   
Resolution approving plans and specs and advertisement for bids – 30th St. SE Paving project – 

The board discussed assessing landowners for the blacktopping repairs.  Supervisor McDougall noted that in the past the town board stated the Township would maintain the paved roads.  At this time, the board will not be assessing for this paving project.

A Motion was made by Supervisor Otto and seconded by Daluge to pass Resolution #2005-9.6-1, approving plans and specs and advertisement for 30th St. SE paving project for east of Dague Ave. SE to Deadrick and overlay from Deadrick to Highway 55.  Motion carried by a unanimous vote.  
Resolution dedicating land for road extension – 22nd St. SE turnaround –

A Motion was made by Supervisor Daluge and seconded by Eckblad to approve resolution # 2005-9.6-2 for dedicating land for road extension provided the dedication of land for road is notarized and signed by all parties involved.  Motion carried by a unanimous vote.  

City of Rockford – Review Realignment of Gabler Ave. SE – 


The board review the plans for realigning Gabler Ave. SE and County Road 115
A Motion was made by Supervisor Otto and seconded by Daluge to approve the preliminary plan to realign Gabler Ave. SE and County Rd. 115.  The Board also noted they would like to meet with the City of Rockford to discuss what works for both entities.  Motion carried by a unanimous vote.  
529 Halsey Ave. SE – Culvert Cost to fix drainage problem - 


The board discuss the amount the homeowner would have to pay to fix the drainage problem.  
A Motion was made by Supervisor Otto and seconded by Eckblad to table this item to the next regular meeting to find out what the true cost of the project will be including labor.  Motion carried by a unanimous vote.  

Pay Equity Compliance - 
The Clerk informed the board that the township was not compliant with pay equity and the fine for not being compliant could be a $100.00 per day.  To become compliant the Clerks wage must be 87% of Crew Hafftens wage.    
A Motion was made by Supervisor Otto and seconded by Daluge to table this item the next regular meeting.  Motion carried by a unanimous vote.
Clerk Review – 
The Board discussed the Clerk review.  Supervisor Eckblad noted that the clerk has been getting more experience in the last three months and has helped him in numerous items.  Eckblad felt the Clerk was doing a good job.  
Supervisor Otto disagreed with the performance of the clerk and felt the clerk had accomplishments of a file clerk only.  Otto also noted that the clerk has had numerous mathematical errors in reports, and questioned if the clerk has had DNR training to issue burning permits.  Otto questioned the Clerk about notarizing a document that was not sign by the Chair.  The Clerk was unclear as to if the Chair had to sign the document since the Clerk is the Township Notary.  The residents signed the document in the presence of the Clerk.  The Clerk signed and notarized the document while the residents were present.     
Otto made accusations that Supervisor McDougall was preparing the Funds report for the Clerk.  Supervisor McDougall informed the board she has not done any funds report for the current clerk.
Clerk McDougall addressed the Supervisors concerns and noted that the archive filing in the office was completed according to her statutory duties.  Clerk McDougall also noted that this review was for the performance of the job from June, July and August 2005.  The issues that Supervisor Otto discussed were previous issues before the three months and have already been addressed.  

Clerk McDougall will look into training if needed by the DNR to issue burning permits.  No training from the DNR was mention in the training when hired.  Clerk McDougall will also check notary training and rules of notarizing documents.   

Supervisor Beise noted the Clerk was doing a great job.  

Supervisor McDougall questioned if the board members have actually viewed the job duties and gone into the office to see what the Clerk’s responsibilities are.  Supervisor McDougall also noted that the Clerk has had the least input compared to other clerks and is doing a good job. 
A Motion was made by Supervisor Otto to terminate Clerk McDougall.  The Motion died due to a lack of a second.     
A Motion was made by Supervisor Daluge and seconded by Eckblad to move on.  Motion carried four to one.  In favor: Supervisors Beise, Eckblad, McDougall, and Daluge.  Opposed:  Supervisor Otto concerns noted in discussion.  

Public Comment – 
Ken Felger addressed the board about the rezoning of his property and apologized for getting so emotional at a previous meeting.  Felger noted that the rezoning was possible on his lot.   Felger does not understand why the county denied the rezoning for 2.5 & 5-acre lots when it was in the Land Use Plan.  

The board noted the county is not willing to discuss this issue with the Town Board because of a possible lawsuit from Felger. 

Felger noted this is an issue of abiding by policy.  Felger again noted that the town board did support the rezoning of his property.  Felger expressed concern that this was a possible “Backdoor Moratorium”.        
The Board will discuss this in the future to see if anything can be done.

Supervisors
Supervisor Otto –

Supervisor Otto requested a list of who has keys to the township hall.  
Supervisor Otto asked if any of the board members attended the Highway 55 Coalition meeting.  No members were present at the Highway 55 Coalition meeting.  If the Township is still members of this coalition then voting members need to be appointed.   

Supervisor Otto noted that in the future when quotes come into the township he would expect a copy.  

Supervisor Otto asked if the Chair was opening bank statements as recommended by the township auditing firm Auditor.  

Supervisor Daluge - 

Supervisor Daluge suggested that the speed limit signs for the Gabler Project detour should be taken down. 

Supervisor Daluge informed the board he would no longer be working on getting information for a proposed salt shed and felt the township could not afford one at this time.  The Board made no decisions of the proposed salt shed.  

Supervisor Daluge informed the board of shooting in the middle of the night in the neighborhood along Gabler Ave. SE and suggested sending Wright County the Firearms ordinance.  Supervisor Beise stated he would bring the ordinance in to the County Sheriffs office.      
Supervisor McDougall – 
Supervisor McDougall presented a draft of the clean-up day newsletter.  McDougall noted that the electronics law was put on hold and would not be in effect for this clean-up day but some other prices were adjusted accordingly.     

Supervisor Eckblad – 
Supervisor Eckblad informed the board of the complaint about multiple vehicles on a resident’s lot.  Supervisor McDougall suggested sending a letter to the resident stating the violation before following steps to take action on this complaint.

Supervisor Eckblad informed the board of the safety inspection and the steps that are being taken to become compliant.  Copies of the report will be given to all supervisors.  
Supervisor Beise – 

NONE
Clerk – 
· The Clerk presented a letter that needs to be mailed to a resident to have rocks moved out of the right-of-way.  The board approved to mail the letter to the resident.  
· The Clerk presented information about the township website and the Domain name and asked what the board wished to do.  The board was under the impression that the website domain name was free and would not cost the township.  The Clerk will contact the Homestead Company and question why the township has to pay for the domain name since when we signed up for the website it was included in the monthly cost.   

· The Clerk presented quotes for a new sound system to record regular township meetings.  The board would like pictures or a demonstration of the proposed equipment.  The Clerk will contact t he vendors to check on pictures or the possibility to test the equipment before purchasing it.  
· The Clerk informed the Board, the City of Hanover would like to meet in September on the 13th or the 15th to discuss the Hanover Orderly Annexation Agreement.  The Board agreed that it would work best to meet in Hanover on September 15, 2005 at 7:00 p.m.  The Clerk will send notices to the residents who were at the previous meeting on August 16, 2005 to notify them of the meeting.  

Funds Report 
A Motion was made by Supervisor Daluge and seconded by Otto to approve the funds report September 6, 2005.  Motion carried by a unanimous vote.  
Review of Bills –
A Motion was made by Supervisor Daluge and seconded by Eckblad to pay Claim # 12446 to # 12475 for $ 100,729.91. Supervisor Daluge amended the motion to note that the check for recording the roads at the County on 22nd St. SE will be held until proper paper work is signed Supervisor Eckblad seconded his amendment.  Motion carried by a unanimous vote.
Meeting adjourned at 11:00 PM.

______________________________________________________DATE:__________

Chairperson (Dennis Beise)

______________________________________________________DATE:___________

Clerk/Treasurer (Rachelle L. McDougall)
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