November 30th, 2004 

Rockford Township 

Work Session Meeting 
The meeting began at 8:00 a.m., Supervisors present were Beise, McDougall, Kelley, Daluge, Otto, Clerk McDougall, Maintenance Crew - Schlagel and Hafften.  Also attending the work session was Tim Korby from LHB Engineering services.

The Board discussed with the crew about over time, monthly invoices and attending regular meetings.

Claims / Delivery Slips
Supervisor Kelley stated that some claims come in with out tonnage slips to show that the loads were delivered.  Supervisor Kelley informed the crew that in order to pay the claims we need to have the delivery slips.  Supervisor Otto expressed the importance of getting the slips to know what was ordered and delivered.  Mr. Hafften informed the Board that he called the vendors to make sure they send out the delivery slips with each load as it is delivered.

Supervisor Beise asked Clerk McDougall if she was going over the invoices with the crew.  Clerk McDougall stated she looks over the claims with the crew on each claim that applies to them.  

Meetings

Daluge stated he would like the crew to attend one meeting a month to be able to answer questions on maintenance issues and claims.

Supervisor McDougall asked the crew, who would attend the meetings and suggests that they should take turns attending.  
Supervisor Kelley stated that the crew could attend the second meeting of the month and the crew would be paid a minimum of 2 hours over time.  

Mr. Hafften and Mr. Schlagel stated that they would attend the meeting one time a month and switch off with each other.

Overtime 
The Board discussed the overtime the crew has been putting in.  Supervisor Otto asked the crew how often they take off on a Friday if they had overtime during that week.  
Mr. Hafften stated if you work overtime during the week and you take off early on Friday then he uses vacation or compensatory time.  Supervisor Otto asked if the crew would start later if they worked overtime the night before?  Mr. Hafften stated they work from 7:00 a.m. to 3:30 p.m. Monday through Friday and that is why the overtime was changed to any time after 8 hours would be overtime.
Mr. Schlagel expressed his concerns on the overtime when you have to get certain projects done, such as grading before it freezes and that if you are out a ways from the shop then it wouldn’t make much sense to drive back to the shop and then have the travel time the next day to finish the grading.  

Supervisor Kelley asked the crew if the Township was paying overtime when the 30th St. SE project was being done and Hayes excavating could not make it one day.  Mr. Hafften stated that they had other work they were being done so it was not a problem to wait a day for Hayes Excavating. 
Supervisor Kelley asked if the Township could use another hauler or if it is exclusive to only use the current vendor.  The Board would like to review the Contract with Buffalo Bituminous.

The Board will get clarification from the Township association, if other vendors can purchase at the contract price or if it is only for the Township.
Supervisor Otto stated that on 30th St. it did not seem in good condition to drive on.  Mr. Schlagel stated that when they were grading it the other morning it was to frozen to cut out the holes so the crew stopped and worked on other things while it warmed up.    
Mr. Schlagel informed the board that it would take at least a half a day do fix 30th St. and fill all the holes.  Mr. Schlagel also mentioned that you cannot cut to deep or you end up removing the dust control.  Mr. Schlagel stated, when you grade you have to fill and pack it as you go along.  To grade 30th St. you are pushed for time to get the other roads done.
Supervisor Otto stated that if the crew worked overtime two days in a row then why couldn’t they finish on the third day and save the overtime.  The crew stated that they try to get the roads in good conditions in case it snows so the roads will be smooth to plow.  

Mr. Schlagel stated when he started with the Township there was 2 ½ people and now there is more traffic and more roads to grade.  The past Board members decided the overtime rule because of the seasonal work.  
Supervisor McDougall would like a copy of the job descriptions handed out to the Supervisors.  
Supervisor Otto would like to know if the Township would be able to contract some work out or hire another part time.  

Halsey Paving Project
Supervisor Kelley asked Mr. Korby if LHB gets paid a percentage or per hour fee.  Mr. Korby stated that they charge by the hour.
The Board discussed the changes that could possibly be done to cut the cost of the project and assessment costs.  Supervisor Kelley asked about how big do cul-de-sacs have to be for school buses.  Clerk McDougall will call the bus companies and find out if there is a policy on a certain size of cul-de-sacs for buses to turn around in.  

Mr. Korby stated that he spoke with someone from the county about putting in turn lanes on County road 33.  He stated that the county might pay for the lanes to be put in and then the Township would have to get that in writing.  

Supervisor Kelley expressed concerns with the vehicle size and turn lanes being a safety factor.  

Mr. Korby discussed the different options of assessments and terms.  With the easements, the assessment would be $10,484, without paying for easements it would be $9,500, $8,600 with out 10% contingency, $7,000 with out cul-de-sacs.  $6,300 without a 10% contingency.  

The lowest number to be assessed would be 132 parcels.  This number will only increase instead of decreasing.  If a parcel is connected to the paving project then that resident could be assessed.

Supervisor Kelley stated there is a mixture of who wants the project and those who do not.  Kelley asked the engineer what modifications the Township could accept.  Kelley believes the Township should not have to sacrifice the quality.

Mr. Korby stated you would not be jeopardizing the quality by eliminating the cul-de-sacs and that it would bring the cost down.  

Supervisor Daluge stated that it would not make sense to bring the grader down to this area to grade only the side streets.

Supervisor Beise suggests saving money by making 6th St. SE wider.  

Supervisor Beise stated he called Buffalo Bituminous and they said they could tar that road for around $150,000 and guarantee it for two years.  There would not be any soil correction if they tarred this road.

Supervisor Otto believes that the road project should not be cut back on anything.  

Mr. Korby asked the Board what they wish to do, table this or plan specs and bid it.

The Board discussed doing a mailing to residents on Halsey and add a ballot in with a letter to get a better idea of how many residents are for the project and how many are against it. 

Supervisor Otto suggested having one more meeting to give the Board a better idea of who is for the project and who is against the project.  The Board decided to set a work session meeting to review one more time the feasibility study.  The meeting will be posted for December 13, 2004 at 7:00 p.m.  The Clerk will mail out a letter and a ballot to the residents on Halsey Ave. SE.

Misc. Items
The Board asked the opinion of the engineer on drainage ponds and funding for the clean up of them.  Mr. Korby stated that in another City they have a storm water fund for this type of project

Clerk McDougall will call Corrina Township to see if they have something set up for drainage pond cleaning.

Meeting adjourned at 12:30 p.m.
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